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Mr Chairperson, & members of the Committee, 

I would like to thank you for the invitation for the Sports Horse Alliance to 

make a presentation to your Committee. 

At the outset can I introduce the members of our delegation? 

I am Barry O Connor, the Chairperson of the Sports Horse Alliance. I am a 

trainer and seller of sports horses, based in Malahide,  North Dublin.  I employ 

8 people and am a level 3 Show Jumping Coach. I do training sessions for 

Teagasc for their Equine Programme and also lecture in NUI Maynooth on the 

Sports Horse Business. I am a trainer and mentor to the Show Jumping 

Academy. At present we have 20 horses in training at present.  

I am joined by Greg Broderick, who is a breeder and producer of Sport Horses 

and is also an Olympic rider and is based in Tipperary. I am also joined by Ger O 
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Neill, who is a breeder, producer and seller of Sport Horses and is based in 

Kilkenny. Both Greg and Ger will give an outline of their activities and 

operations. I am also pleased to be joined by Jim Power, who carried out an 

economic report from the Sports Horse Alliance. 

The Sports Horse Alliance was established as a group of businesses, 

organisations and individuals that are directly and actively involved in the 

Sports Horse Sector in Ireland – details of the members of the Alliance are set 

out in the appendix to this presentation.  Our members currently employ in 

excess of 3,000 people working in the sector and are based nationwide. Prior 

to the establishment of the Sports Horse  Alliance there was no entity focused 

on preserving and growing the economic activity of the sector – to create jobs, 

exports and inward investment.  

We are an entirely voluntary body with the sole aim and objective of 

promoting the Irish Sports Horse sector so that it can reach its full potential. 

We firmly believe that the sector has a massive contribution to make to the 

national economy and at present is currently operating significantly below par.  

In fact the success of our sector internationally is even more remarkable given 

the absence of national structures and supports to help direct and guide our 

progress.  Let’s look at some of the successes that have been achieved by the 

Sports Horse Sector over the last 12 months; 

 European Gold Medal Winners in Showjumping  

 World Silver Medallists in Eventing 

 Gold medal winners in European Championships under 14 and under 18 

years of age 

 Second in the World Breeding Statistics for Eventing Horses  



 Won 3 medals at the World Championships for young horse at Lanaken, 

in Hollands 

While this sporting success is fantastic, it has not translated into improving the 

economic position of the sector in Ireland. There is a significant infrastructure 

deficit which consistently prevents the sector from achieving its true potential 

– this has been recognised by Minister Creed before this Committee.  

While the successes of the Irish Thoroughbred or horse racing sector are well 

recognised, the Sports Horse sector has lagged behind in terms of developing 

the structures, supports and outlook required to reach its full potential.  

And within the sector there are so many diverse elements, which traditionally 

may not have worked together effectively in the common interests of the 

sector as whole.  

The Sports Horse Alliance, since its foundation in 2016 has worked hard to 

identify steps that need to be taken to facilitate the growth of the sector. This 

has involved; 

 Working with Minister Creed on the need to restructure Horse Sport 

Ireland to ensure that it is an effective national governing Body  

 Working with UCD and Horse Sport Ireland to identify economic 

indicators of the outputs of the sector- through the UCD Census 

 Facilitating Indecon in its study on HSI and working to implement its 

recommendations in a restructured HSI. 

 Interaction with the Department of Agriculture and other stakeholders 

on behalf of the sector. 

 Giving operators in the sector a common and constructive voice.  



At an early stage in our work it became clear that a huge deficiency in relation 

to our sector. There was no aggregate information on the economic 

contribution of the Sport Horse sector. To assist us in quantifying the potential 

that can be harnessed from the sector, we commissioned leading economist, 

Jim Power, to carry out an economic analysis of the sector and to produce a 

Report which would inform public policy and identify measures that can be 

taken to unlock the potential of the sector.   

The Report, Untapped Potential, was launched earlier this year and sets out 

some interesting and encouraging findings. 

The standout finding from the Report was the contribution that our sector 

already makes to the national economy – the sector employs over 14,000 

people and makes a contribution to the economy of €816m per year. 

At a local level, each competing horse creates an average spend of €7,000 into 

the local economy per annum – this is spent on vets, feed, bedding, 

blacksmiths, subscriptions, equipment, transport and training. All this money is 

spent on 20,000 competing sports horses – mainly located outside the M50 

area – that is €140m invested directly into local economies from the Sports 

Horse Sector. Some is invested by people as a hobby and others by people 

involved as a business. 

Jim Power estimates that with some limited investment and policy support, the 

Sport Horse Sector has the potential to increase its contribution to the national 

economy by at least 50% within a decade.  

This would translate to an increased contribution of over €400m to the 

economy and lead to the creation of an additional 7,000 full time jobs.  



In addition the export contribution should be capable of being doubled to 

nearly €100m.   

A key benefit is that much of this additional contribution and employment will 

flow directly to regional and rural economies.  I am sure that Jim Power will be 

pleased to speak further about his observations about our sector and his 

specific findings. 

The Sports Horse Alliance works closely with Horse Sports Ireland as the 

national body for the sector in Ireland. HSI is well positioned to facilitate 

growth and development within our sector with a new CEO, a new Chair and a 

slimmed down, and well constituted Board.  A well-structured, strategically 

directed and properly resourced Horse Sports Ireland is central to any 

initiatives to fully unlock the potential of the Sports Horse sector in Ireland.  

 

So what is required to allow the Sports Horse Sector to achieve its full potential 

in Ireland: 



First, it is important that Horse Sports Ireland is properly resourced to 

fulfil its functions as the national governing body for all equestrian sport 

in Ireland.  

 

At present HSI receives €2.5m from the Department of Agriculture, Food 

and the Marine, which has been increased to €3m in Budget 2019. This is 

a hopelessly inadequate amount to allow HSI to provide proper support 

and guidance to the sector.  

 

 In Budget 2019, Horse Racing Ireland received an extra €3.2m in funding 

to bring them to over €67m and Bord na gCon received an additional 

€800,000 to bring them to €16.8m. We don’t begrudge either HRI or 

Bord na gCon their funding allocations which in part come from betting 

receipts,  but reference the amounts involved to highlight the disparity 

in funding for our sector.  In fact we fully recognise the success and 

achievements of HRA and Bord na gCon in their sector. 

 

Jim Power clearly states that the absence of structured and directed 

funding has been the biggest single impediment to the sector growing to 

its full potential. He says that this gap needs to be addressed if the 

sector is to emulate the success of the Thoroughbred industry at home 

and abroad. 

 

 



Secondly, to allow the sector achieve its potential we need  a targeted 

programme of enhanced State funding through Horse Sport Ireland in 

some key areas. This will involve; 

 

- The implementation of outstanding recommendations from the 

Reaching New Heights Report (2014)  and the Indecon Report on 

Horse Sport Ireland 

- Investment in education and training with support programmes for 

young riders 

- The development of Knowledge Transfer Programmes  

- A strong professional focus on breeders to empower them to breed 

world class horses for the International market. 

- A targeted programme of enhanced State funding through Horse 

Sport Ireland in core areas; 

o New supports to develop high quality equestrian centres and 

associated infrastructure – to a standard required to attract 

international competitors – this will require a programme of 

investment in regional centres of €30m over 5 years. 

o Increases in prize money for events – again a critical 

development to get riders and breeders to support events - Jim 

Power estimates that €3m per year would be required as a 

Prize Fund to support local events. 

o An investment in breeding supports  and a High Performance 

Pathway will require €5m 

o Educational programmes for young riders and trainers will 

require an investment of €2m  



o An increase in marketing activities by HSI, particularly for 

international markets will require an investment of €1.3m per 

annum 

As a group of people involved in business, we recognise the realities involved 

in making budgetary allocations across a series of competing demands. 

Specifically this years Budget was focused at dealing with Brexit – an area that 

poses an unprecedented threat for our sector.  

We are also clear that Minister Creed recognises the potential offered by our 

sector and the infrastructure deficits that our sector is grappling with. However 

we were extremely disappointed by the allocation of an extra € 600,000 to our 

sector, subsequently reduced by €100,000 to €500,000.  

If the potential offered by this sector is to be realised, it is critical that realistic 

multi annual funding programmes are established to facilitate a realistic 

growth trajectory for a sector which can bring truly national benefits at 

regional levels.  

Following the depressing funding allocation in Budget 2019 we have written to 

Minister Creed asking him to establish a high level group to identify and secure 

sustainable funding streams for our sector. Without such an initiative the 

sector risks being stuck with high levels of ambition, but only very modest 

prospects of growth. I hope that this Committee would support our group in 

securing such an outcome from Government.  

 

It might be helpful to the Committee at this juncture to hear from my 

colleagues on their particular perspectives  on our sector and with your 

agreement Mr Chairperson, Ger, Greg and Jim will address members. 



We would of course be happy to take any questions. 

 

Ends. 

 

 

 

 

  

 

  

 




