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Joint Committee on Agriculture, Food and the Marine 

Tuesday, May 8th 2018 

Opening Statement by Allied Irish Banks, p.l.c. – Anne Finnegan, Head of Agriculture 
 

 

Chairman and Members of the Committee, thank you for inviting AIB to discuss with the Oireachtas the recent fodder 

crisis that has impacted on Irish Farms.  We welcome the opportunity to discuss the recent challenges and AIB’s 

response to any cash flow pressure that may materialise.  My name is Anne Finnegan, Head of Agriculture with AIB 

and I am joined by Margaret Brennan, Head of Sector Strategy AIB. 

AIB has a long association with Irish Agriculture.  The bank is the main lender to Irish farmers and AIB accounts for over 

40% of total outstanding lending balances to the agriculture sector.  Agriculture is a core part of AIB’s SME strategy, 

we have an Agri-sector team of 16 Agricultural Science Graduates, all regionally based.  AIB’s dedicated Agri Advisor 

team was established in the early 1970’s and has been a constant feature of our sector support since that time.  The 

role of the team is primarily to provide sound, objective farm financial and technical analysis in individual farm lending 

cases.  The team also provides significant training to our frontline staff ensuring that they are equipped to support 

farmers throughout the cycle.  They have worked closely with all customer-facing staff to support farmers through 

various income and cash flow cycles and crises.   

The past 18 months have been somewhat of a dichotomy for Irish farmers.  On one hand, annual average incomes for 

most sectors increased in 2017, beyond expectations in some sectors and to an historic high in the dairy sector.  With 

the exception of tillage farmers, who experienced another relatively low margin year, all sectors performed relatively 

strongly.   

On the other hand, weather from the end of July onwards complicated operations at farm level, firstly in the North 

West and West of the country where both the quality and quantity of second cut silage was impacted.  In some cases 

animals required rehousing, fodder shortages started to emerge and the use of concentrate feed increased.  In the 

South and East of the country the delayed Spring and lack of growth significantly delayed the turnout of stock.  

Declining fodder reserves were stretched with the support of increased concentrate feed and supported where 

necessary with imported fodder supplies.  The situation has varied significantly both regionally and between farms 

depending on individual circumstances.  Some of those farmers that were fortunate to see grass growth could not turn 

out stock as the land was so wet.  While others, who were in position to turn out stock on drier land had low or no 

grass growth.  Even now, on some dairy farms, where cows would ordinarily be turned out in February following 

persistent rain cows are being rehoused.  Both dairy and beef farmers report an impact on animal performance and 

milk yield.  The impact has extended beyond livestock farms.  The tillage sector too has faced disruption to spring 

plantings which again varies between geography and farm.  

The result for many farmers has been significant operational challenges at what is typically the busiest time of the 

year.  AIB appreciates that this has resulted in considerable additional pressure on farmers and their families and has 
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added to work load and stress over the past number of months.  From a financial perspective, this will undoubtedly 

result in higher costs.     

The sector came into 2018 in a relatively strong financial position.  At the end of Quarter 1 2018 AIB’s metrics show 

that average cash balances for the agriculture sector were up considerably year-on-year, while average overdraft 

utilisation for the sector was down year-on-year.  To date we have seen no material increase in requests for working 

capital support and no material pressure on farming current accounts.   

The impact of the fodder shortage and weather has been very variable between regions and farms.  The extent to 

which cash flow and current accounts have been impacted to date has also been variable depending on the strength 

of cash balances coming into the year, fodder availability on the farm and whether fertiliser had been bought forward.  

The significant cost of increased concentrate feed has yet to be felt in current accounts.  As expected, farmers 

purchased concentrate feed on credit with co-op’s and merchants.  As these bills fall due, the cost will crystallise in 

farm current accounts and the impact on working capital will become apparent.  We expect that this will materialise 

into the summer months.   

AIB has been mindful of the emerging challenges on farm since late 2017.  We participated in the Fodder Action Group 

in the North West during the winter which was established by the Minister for Agriculture, Food and the Marine and 

Chaired by Teagasc.  All front line staff were advised of the emerging fodder situation in Q1 with a further briefing on 

AIB’s cash flow support options in early April.  We wrote to national and regional stakeholders in early April advising 

of the range of options available to farmers and advising that farmers make early contact with their bank.  In addition, 

we issued a press release and social media communications acknowledging the challenges being experienced by 

farmers and advising any impacted farmer to make early contact with their bank. Depending on the severity of the 

problem, in some locations we have initiated proactive contact programmes with our customers.   

We are encouraging farmers who may need support to quantify the level of working capital they require and make 

early contact with the bank to consider an appropriate solution to their circumstances. We will work with customers 

on a case by case basis as experience has taught us that no one solution will suit all farms. 

 

AIB has a range of options* to support our farming customers including: 

 48 hour decision on business loans and overdrafts up to €60,000 for AIB customers; 

 Flexible working capital finance by way of a AIB Farmer Credit Line at a competitive interest rate; and,  

 Extended contact hours for farmers via a dedicated phone line, 1890 47 88 33, which is available Monday to 

Friday 8am to 9pm and Saturdays from 9am to 6pm. 

 

Customers can engage with our team of Relationship Managers through a number of channels including in branch; on 

the phone at 1890 47 88 33 or online at www.aib.ie/farming.  Any farmer that finds themselves under severe cash 

flow pressure should advise the bank that their situation is urgent and we will prioritise their request accordingly.   

 

http://www.aib.ie/farming
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AIB encourages affected farmers to engage with Teagasc supports on fodder budgeting and rebuilding winter fodder 

stocks.  Our forthcoming edition of Agri Matters advises on how to rebuild fodder stocks for next winter and how to 

deal with the cash flow impact of the past winter.    

 

We know that cash flow support will in the main be short-to-medium term in nature and a return to normal weather 

and grass growing conditions throughout the country should alleviate most of the operational and financial pressures 

on-farm.  The additional costs experienced may continue to be felt on farm throughout the summer and into back end 

of the year.  AIB will continue to monitor the situation closely.  We maintain a positive long term outlook for the 

agriculture sector, recognising that there will be periods of income and cash flow pressure when the sector will require 

short term financial support. 

 

In summary, on behalf of the bank, I want to again express thanks to you for inviting us here today.  We very much 

appreciate the opportunity to discuss with you one of our most important SME sectors. 

Thank you and we look forward to your questions. 

 

  




