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Fear for the future of Ireland’s Our fishing Industry. 

The IRISH SOUTH & WEST FISH PRODUCERS ORGANISATION, of the four PO’s in the ROI represents the 
greatest number of fishing Vessels in Ireland’s fishing fleet including a diverse selection of members who fish 
in every segment of our fishing Industry and operate every type of fishing method inshore and off shore 
currently concentrating, primarily in Irish and UK waters (EU NWW). 
 
I wish to refer to the invitation letter dated 1 June 2017 with regard to our appearance before this Joint 

Committee on Agriculture, Food and the Marine and as a long established fishermen’s representative 
organisation we are here today to articulate views on all domestic aspects of fish quota allocations within the 
Irish fishing industry. This includes allocation and distribution of fish quotas within the fleet, and discussion of 
the review of mackerel quota allocation currently underway. 
 
We also wish to address this Committee on our concerns on what we are sure will have a detrimental impact 
on the future of the fishing industry, on our members and on our coastal communities all of which depend so 
heavily on fishing : these include  (such as) our views on the potential threats from Brexit, the on-rushing 
forced full introduction of the landing Obligation set for the start of 2019 in circumstances where very serious 
issues have arisen, particularly in the area of what are known as “Choke Species” and  the Sea-Fisheries 
(Amendment) Bill 2017. 
 

1. Quota Distribution  & Decommissioning. 
 
Mr Chairman I wish to thank the Committee for allowing me as CEO of the IS&WFPO to start by putting on 
record my Organisation’s dissatisfaction with Ireland’s share of EU fish quotas. 

 
FACTS:- 
 
Ireland has approx. 20% of Europe’s northern and western fishing waters, producing some 30% of all fish 
landed in Europe, and we have the smallest quota allocations in most white fish species in what is known as 
the Demersal segment of the European fleet which we would estimate is less than 3% of the total white fish 
landed in Europe valuing this at only 2 billion Euro. Is that 60 Million? Representing Ireland’s share? With 2 
Billion representing the TOTAL EU DEMERSAL LANDING FIGURES? 
 
When we joined the EEC in 1972 with our UK neighbours and Denmark, the Irish people were considered a 
poor people and a lot of credit is given to the now EU for the current internationally held opinion, that we are 
currently a wealthy, modern and contributing Member state, and as such should be grateful to the EU. 
Unfortunately, However in regard to the Irish fishing Industry we in 1972 had little or no export markets or 
state Investment in our Irish fishing Industry.  
 
To give one example we had no market for Monk at that time, fishermen disregarded this species as well as 
many others and dumped them out over the side of their boats. 

Having given 100% of the fish in our waters to the EU in 1972 we were then told by our fellow member states 
all of us would record our landings in the years 1976 to 1983.   

This would be the basis for the future ratio of each member state’s share of the fish between us.  

Due to a lack of foresight on our behalf in the following years 1st January 1977 to 31st December 1982, we did 
not collect all the data of our recorded catches, not enough quantities or species of white fish were recorded 
to ensure we would be given back a fair share of the fish caught in our waters at a future time. 

We now have a situation where France gets 50% of the Monk quota in Irish territorial waters and Ireland gets 
only 5% and we by the way have no fishing rights what so ever in French waters. 



 

 

So when you hear Ireland have got an increase in the Irish Monk fish Quota and how great we were to 
negotiate it at the Ministers December council be mindful that French fishermen get 10 times our increase 
under “Relative Stability”.  By the way in recent years France have not been able to catch the allocation they 
are given as they have so much it’s too much.  

However for us here in Ireland, the majority of vessels fishing under our Quota system end up tied to the pier 
wall for a period in every month.  

The Irish quota is too small to allow them to stay fishing, even though our WHITE fishing fleet has seen over 
two EU funded Decommissioning schemes introduced in recent years. 

This dramatically slashed the number of fishing boats resulting in devastating the local coastal communities 
from which they operated.  

Today the 200 or so over 12m/36 feet remaining surviving vessels remain under constant threat, as envisaged 
by the third Decommission scheme proposed this year targeting 30 vessels. 

It is hard therefor for our current day young fishermen who fish alongside there EU counterparts, leave the 
area once they catch their meagre allocations while the  foreign vessels carries on filling their holds with their 
huge allocation especially when they were not even born when this track record was created in early eighties. 

We understand that the priority at European level at this time is “BREXIT” with all EU members united to try 
to hold existing access and quotas in UK waters; but, when these negotiations are over, the IS&WFPO feel we 
the Industry representatives, You the democratically elected representatives of the people, the democratically 
elected Irish MEP’s, our appointed Minister for our Marine and our Department of Marine Civil servants 
together as citizens of our country first, must at least try to convince our  EU partners to re-look at Ireland’s 
share out of quotas not to enrich our fishermen, but to not only maintain the sustainability of the fish stocks 
in our waters but protect the fishermen, the fishing communities, the fish processing Industry,  especially 
when a great majority of the fish landed in Europe are caught in our waters.  

Today you have requested, we as Industry representatives explain how our existing quotas are shared out 
amongst Irish fishermen. From a political view point, this should be very simple; every Irish citizen should 
believe it is his/her right to be treated equally by the institutions of the State;  

At this moment, it is important for the committee to understand that in Ireland we do not operate Individual 
Transferable Quotas (ITQs), this was something the previous Minister (Mr. Coveney) fought so hard for in 
Brussels on behalf of Ireland, simply explained, means all fish quotas allocated to Ireland belong to the Irish 
State and not to individuals; these quotas are then allocated by the Minister of the day. 

The only guidance, from a legal point of view, is that he/she allocates quota on the basis of “for the greater 
good”.  

I explained in my opening statement that, in the majority of species, we do not have enough quota due to 
historical reasons. Therefore, the vast Majority of industry accepts that everyone must take some of the pain 
and that is acceptable as long as we are all treated equally.  

 

 

 



 

 

The reason for the Irish South and West’s reallocation proposal on the 24th October 2016 regarding the Irish 

Mackerel 2017 December council increase of 10,000 tonnes from the 86,000 + Irish allocation. 

   

Per a recent report it has been suggested that there is currently an imbalance in the Irish Fishing Fleet  –  

(Extract) 

 
Projections for 2015 and outlook  
“.... These results in the annual fleet report (Pursuant to Article 22 of Regulation (EU) No 1380/2013 of 

the European Parliament and of the Council of 11 December 2013 on the Common Fisheries Policy) 

suggest that an economic imbalance may exist within the demersal trawl and seiner (polyvalent 

general) fleet segment of the Irish fleet. Taking into account the introduction of the Landing Obligation 

in EU fisheries and the negative economic impact that this legislation may entail the results of the 

economic indicators are consistent with the Ireland Action Plan for an adjustment of the polyvalent fleet 

(12 to 24m) through schemes to increase sales prices, onboard added value schemes and a fleet 

decommissioning scheme.” * 

 
The IS&WFPO & our colleagues in the fishing Industry, were informed by senior officials in DAFM, in early 
2016, that our tiny fishing fleet is still too big for our nations meagre fish allocations from the European 
Union, in what is predominantly our waters that produce some 30% of all fish landed in Europe.   
We were told that cuts were required to be made to the Whitefish fleet of 30 boats measuring between 12 – 
23 Meters. 
 
This was to follow two previously completed decommissioning schemes, already implemented on our tiny 
whitefish fishing fleet that is only 2% of the European fleet, the effects of which can be seen today in our 
small ports and harbours all around this Island with utter devastation to the local communities. Clogherhead, 
Howth, Dunmore east, Kilmore Quay, Union Hall Baltimore, Schull, Castletownbere, Dingle, Ros a’Mhil, 
Killybegs, Burtonport Greencastle and many more all suffered as a result of the previous decommissioning 
schemes. 
 
We as an organisation decided this cannot be the way we answer the EU directive 1380/2013, to correct any 
imbalance in our already decimated whitefish fleet and the rural coastal communities whose very survival 
depends upon it.         
 
Imagine being told, YOU with the richest fishing grounds left in Europe, where one in every three fish landed 
in Europe comes exclusively from your clear, blue, often wild waters, that your Fishing Fleet is too big and 
needs to be culled AGAIN. 

The Details:-  

30 vessels in sizes between 12 to 23 metres HAD to go; this would cut and erase forever this section of our 
Irish fleet by a staggering 20%; we must understand these 30 vessels are equal to .03% of the EU fishing fleet.  
Please read this line again .03%    
 
We conservatively estimate at an average of 3 fishermen per vessel (3 x 30) and from an estimate that every 
job at sea creates 3 more ashore (3 x 30) x 3 = 270 meant the destruction of the small harbours and ports then 
their communities around our coastline, with History repeating itself but this time those making this decision 
would be fully aware of its consequences.  
 
 
 
 
 



 
 
PROPOSED SOLUTIONS :- 

We, the Industry, Government and Department of Marine needed to find another solution. In simple terms 
we had to get more fish to correct the imbalance in our fleet so to save 90 jobs at sea and another 270 on 
land minimum, that’s just an average of 3 fishermen per vessel and three jobs ashore for each man/woman at 
sea.  
So when the opportunity that the Mackerel Quota Increase for 2017 presented itself we in the Irish South and 
West jumped at it; we felt this would not impact on the RSW Pelagic sector of the industry as they were going 
to receive huge increases in other species such as blue whiting, a massive 600 tonnes of an increase for each 
and every one of the 23 RSW vessels increasing to over 1,700 tonnes each, while those in the Polyvalent 
Pelagic were looking at reductions in the same species to a total allowable catch of just 388 tonnes each but 
limited to only 10 lucky vessels drawn from the pot of entrants.  Here we had more fish but not in the sector 
that needed it the most.   
 

By redistributing only the increase in Mackerel Quota for 2017 to those with Mackerel fishing 
entitlements to the 27 vessels in the sector called the polyvalent pelagic who could in turn then be in a 
financial position to choose to stop fishing in the Demersal (white fish) fishery, would simply mean the 
imbalance there could potentially be addressed by the 2,500 tonnes now given back to be redistributed to the 
Polyvalent fleet named in the 2015 STECF report above. 
To demonstrate the small change to the overall share out our proposal meant to both sectors, I have included 
the graphs below. 

 
 
 
 
 
 
 
 
 
 

 
 

 
As is clearly demonstrated the 23 RSW pelagic vessels sector in blue still has a disproportionate share of our 
Irish Mackerel quota.   

76.4

23.6

Pelagic Mackerel Share

87%

13%

Total Mackeral 
Catch share



It is inconceivable with this clear picture that the argument where those represented in blue will have a 
harder time retaining their crew numbers that are in figures the same as the 27 RSW polyvalent vessels as 
shown. 
Short summary of details to be considered for MACKEREL Review The Minister has made a decision to 

review the way Mackerel is allocated. At present, there are 50 boats licenced, with a Mackerel allocation. For 

this we believe Minister Michael Creed should be given the credit for acknowledging that no vessel or group 

of vessels can claim ownership of a fish stock and our proposal to try and protect 30 Irish fishing vessels and 

360 jobs in the boats and small processing factories around our coastline from Killybegs to Dunmore East was 

worth calling this review for.  

Current Allocation of Pelagic Mackerel Species 
• At the moment 50 Pelagic Irish register boats get individual boat quota to fish Mackerel 
 
27 of these are tagged as Polyvalent pelagic even though the all originated from the same segment and all  
catch and carry the fish in the same way.   
 
23 are tagged as RSW whose earnings from pelagic species are 40% of the total earnings of the Irish fishing  
fleet in all sectors and species. 
 

By redistributing the increase in Mackerel Quota for 2017 to those with Mackerel fishing entitlements to 

the 27 vessels in the sector called the polyvalent pelagic who could in turn then be in a financial position to 

choose to stop fishing in the Demersal (white fish) fishery, would simply mean the imbalance there could 

potentially be addressed by the 2,500 tonnes now given back to be redistributed to the Polyvalent fleet 

named in the 2015 STECF report above. 

23 of these boats get 87% of the quota. 

27 of these boats get 13% of the quota. 

This – we believe to be totally wrong. No individual owns the Irish quota. 

In white fish, nobody gets more than double a smaller boat; in the Celtic Sea Herring fishery, nobody gets 

more than 60% more than other licence holders.  

Employment at sea on the 23 boats with 87% of the present quota is approximately 190 people.  

Employment at sea on the 27 boats with 13% of the present quota is approximately 190 people.  

 If you used employment at sea as the way in deciding the share ratio when allocating the Mackerel quota 

after the review   – it would be 50-50.  

The four pelagic fish factories in Baltimore, Dingle, Rossaveal and Castletownbere employ 250 people and 

have after meeting with us, the catching sector informed us they have access to only 10% of the Irish 

Mackerel quota and this has led in recent years to the jeopardy of all 250 jobs. 

They have been given assurances that if more fish is available to the 27 RSW pelagic vessels who are located 

all around our coastline contrary to recent media reports, then this 10% figure will double and help ensure the 

security of the 250 processing jobs spread out along our coastline. 

To highlight the vast differences between the two sets of vessels prosecuting the same fishery by the same 

methods over the past ten years we can see in the table below, how one sector has managed to increase the 

size of their original vessels, while the other sector are finding it extremely difficult to survive and thus you 

see in very recent times the purchase of several of the 27 by those owners of the 23.  

 



CURRENT MACKEREL QUOTA 
DISTRIBUTION & EARNINGS 

Ratio of 
7/1 

 

 Total MAC 
Quota (Tons) 

RSW Portion 
(tons) 

RSW 
Earnings € 

Polyvalent 
Portion (Tons) 

Polyvalent 
Earnings € 

2007         54,369         47,369  € 50.53 M              7,000  € 7.5 M 

2008         49,643         42,643  € 46.69 M              7,000  € 7.7 M 

2009         65,868         57,305  € 51.58 M              8,563  € 8.4 M 

2010         62,041         53,976  € 53.95 M              8,065  € 8.06 M 

2011         68,078         59,228  € 71.07 M              8,850  €10.95 M 

2012         67,488         58,715  € 72.62 M              8,773  €10.85 M 

2013         56,994         49,585  € 54.55 M              7,409  € 8.15 M 

2014      104,813         91,350  €127.68 M            13,463  €16.4 M 

2015         88,420         76,925  € 79.62 M            11,495  €10.35 M 

2016         75,036         65,282  € 62.25 M              9,754  € 9.3 M 

  Total  € 670.54 M Total € 97.66 M 

 

The graph above shows the huge difference in Mackerel earnings between the 50 pelagic vessels. 

Below the second graph highlights how this trend continues in the pelagic species collectively how can this be 

meet the requirements we are required to follow under the EU Common fishery policy to ensure the fish is 

distributed in fair open and transparent manner to comply with Regulation (EU) No 1380/2013. 

This shows the potential differences for 2017 in earnings between the 50 pelagic vessels in our Irish pelagic 

fleet. 

Species Total 
Quota 

Polyvalent 
Portion 

Share in  
% 

RSW 
Portion 

Share in 
% 

€ Value  
Polyvalent 

€ Value  
RSW 

Blue Whiting 45,547 
Tonnes 

4,099.23 9% 41,447.77 91% 1,229,769 12,434,100 

Horse 
Mackerel 

21,706 2,452.78 11.3% 19,253.22 88.7% 1,349,028 10,589,272 

Herring 
(Celtic Sea) 

12,502 10,751 86% 1,751 14% 5,913,446 963,050 

Herring  
Scandinavian  

3,731 559.65 15% 1555.5 85% 307,807 1,744,243 

Albacore 2,514 1759.8 70% 75.2 30% 3,959,550 1,696,950 

Mackerel 86,426 11,235.38 13% 75,190.62 87% 12,358,918 
 

82,709,682 

      €25,118,518 €110,137,297 
 

       
Projected  

   
Earnings 

            
for  

     
Pelagic 

        
Fleet  

 
2017 

+  
_€I,061,933 

+ 
€11,405,982 

 

Blue Whiting Policy 2014 

1. The RSW Pelagic segment to receive 91% of the total adjusted quota, the balance is reserved for the 

Polyvalent segment. 

2. FIF will be asked each year to nominate the number of vessels from both the RSW Pelagic segment 

and the Polyvalent segment to be authorised to fish in each segment. 

3. FIF will be asked each year to nominate the names of vessels for both the RSW Pelagic segment and 

the Polyvalent segment to be authorised to fish in each segment.  

4. The call for nominations will be placed on the Department’s website. 



Celtic Sea Herring (current distribution between vessels) 

This Quota is managed by a committee from Industry including representative similar to that of the white fish 

Quota management Advisory committee, however the quota for this stock is allocated on a seasonal basis to 

licence holders on a ratio basis depending on your size: 

Celtic Sea Herring Main Fishery Management Arrangements Autumn 2016 

 Existing ratios  Vessels    >80 feet registered length to receive 80 tonnes 

Vessels 65-79.99 feet registered length to receive 60 tonnes 

Vessels 50-64.99 feet registered length to receive 50 tonnes 

Vessels    <50ft feet registered length to receive 40 tonnes 

No boat under 50 feet has a licence but if they had the ratio would be 4. As you can see, in this fishery the 

small get 1 and the biggest get 1.6 (5 to 8). 

CELTIC SEA HERRING 

Another pelagic fishery is our Celtic Sea Herring this fishery is also under threat from the future effects of 

Brexit as a large amount is caught in soon to be UK waters. 

No boat under 50 feet has a licence but if they had the ratio would be 4. As you can see, in this fishery the 

small get 1 and the biggest get 1.6 (5 to 8). 

 

We again see here a fair and equitable way of sharing this stock between the vessels licensed to fish it. A 

sentinel fishery was created within this stock in the past few years and a sizable increase was given to this 

section in the past year and this did not see the loss of jobs in the industry but the opposite an increase due to 

the sharing of the stock. 

Northern Albacore Tuna 

I. The fishery to open on 24 June 2017  

II. Licenses to be allocated from 24 June 2017   

III. All vessels exempt from the Track record requirement. 

IV. A trip limit of 50 tonnes per trip to be set for each vessel.  

This fishery was established by 17 polyvalent vessels using drift nets but when this method was banned by the 

EU.  

This fishery was opened up from 17 to 50 licences in 2003.  

Methods using pair trawling, Trolling and Surface Long-Lining was introduced but this fishery is open to all 

vessels and a total of 50 licences are issued annually with only a quota of 2600 tonne.   

Blue fin Tuna 
 
With global warming and rising sea temperatures, blue fin tuna shoaling has exploded in Irish waters over the 
past ten years. 
The blue fin tuna travel and migrate with the albacore tuna. These fish feed voraciously on all pelagic stock in 
our waters, Ireland has no quota to catch this wholly plentiful stock where ICAT increase the quota by 20%, 
and Ireland did not get one kilo of quota for this stock. 
Without a future quota this will be a choke species for our pelagic fleet under our landing obligations resulting 
in a complete closure of all our pelagic fisheries.  



 
WHITE FISH QUOTA 

 
 

 

They say a picture says a thousand words. 

It can be argued that the CFP has also allowed other member states to acquire fishing quota in Irish waters 

from fellow EU states and fish them under the country of origins flag, what does this say about the principle of 

Relative stability?    



The white fish quota is allocated on a monthly basis by the Department of Agriculture food and the Marine, 

following detailed consultation with an industry grouping that represents the catching and processing sectors, 

this is called the Quota management advisory committee.  

 

During the Monthly meetings, the past three years figures detailing the monthly landings of each individual 

species in each fisheries management area are analysed and with up to date landing figures from the Sea 

fisheries protection agency together with expert knowledge of vessel activity and their numbers prosecuting 

each fishery a set amount of weight or tonnage is set at a limit for the entitled vessels with the appropriate 

licences to catch the various species of fish. 

As however we have such a small share of this large resource it is not viable for those in the whitefish fleet to 

catch only one of the species allocations but must target a multiple of different species so as to make the trip 

pay. 

 

This is a major factor for the high percentages of discards our fleet has on a monthly basis. 

We in the IS&WFPO have come up with several constructive suggestions on how to address this problem but 

find no desire within our officials to seek to have them implemented even on a trial basis as they feel when 

they presented such ideas in the past these suggestions were overruled by the other 27 member states.  

One suggestion is to seek from our European fellow member states an increase to the scientific Quota that is 

currently set at 2% but this seems a little comical to me to be honest.  

 

To clarify if we use 2% of our monk quota to gather data needed to assess the status of our Monk fish stocks 

where remember 30% is caught in Irish waters but this will also benefit our French colleagues at a ratio of 

10:1 so if we use 74 tonne and the stock catch rate is increased after our scientists confirm there is provision 

for a 10% increase in the TAC following this result then we get an increase of 370 tonne and they get an 

increase 3,700 tonnes equal to our countries entire allowance. 

To summarise how we in Ireland issue QUOTA. 

   

“White fish Quotas” are set amounts of allowable catch set by weight per species, we give allocations of these 

quotas on a monthly basis to Irish fishing boat licence holders and the amount depends on vessels size.  

 

Boats over 55 feet get approximately double the allocation to boats under 55 feet.  

On the next page is a graph showing Irelands share of the white fish of the 2015 Allocations in red and our EU 

colleagues in Blue, I dare anyone to tell me we do not have a case for to look for more fish in 2019 following  

the effects Brexit will have on our small share.  

 

The real Implications of the Landing obligation for the Irish whitefish fleet. 

Our example of this is as follows using figures for August 2016 on a 65ft/30mtr white fish vessel fishing in Irish 

waters; 

 



Hake in vi and vii allowed catch 4 tonnes. 

Ling in vi and xiv allowed catch 6 tonnes. 

Megrim vi is allowed 10 tonnes. 

Monk in vi is allowed 5 tonnes 

Pollack in vi is allowed 1 tonne. 

 

I do not want to name every species this boat is entitled to catch as above is enough to demonstrate the proof 

of my fears. 

To put this into words easy for those who have never fished or understand the many complexities of our own 

regulated fishing policy, I will endeavour to paint a picture of what is the routine for the above sized vessel. 

Once the skipper/ships master checks to see the weather conditions will allow him and the crew (whose lives 

and livelihoods he is responsible for) go to sea, he starts to organise all the necessary provisions, fuel, and 

legal fishing gear/nets the boat will require to spend the next unknown number of days at sea to catch his 

boats allocation. 

It is important to highlight these facts because before one euro is earned by him or the crew all the expenses 

have to be covered, in short the fish caught in the first three fishing days at sea is normally set aside to cover 

the expenses. (this does not include any wear and tear on vessel of fishing gear or other miscellaneous 

unforeseen expenses). 

Under the old CFP a vessel was allowed to discard or throw back fish that the vessel had no quota for back 

into the sea, now the new CFP once fully implemented by 2019 will make that practice Illegal. 

Now most people will say this makes sense so what’s the problem?  

1. So to recap first 3 days fishing gone to pay for the fishing trips expenses.   

2. Only allowed to land boats allocation. 

3. No more dumping of fish all must be landed.  

Under the old CFP a vessel was allowed to discard or throw back fish that the vessel had no quota for back 

into the sea, this meant a vessel could keep throwing away the fish would get you arrested until you had 

caught the ones you were allowed to land. 

This is a monthly quota as each separate species on its own would not be enough to make it financially viable 

to land it on its own so a boat moves around to see if it catch a mixed bag  as if it gets too much of one it will 

be dumping them unnecessarily. 

 

Months 

quota 

Hake 

4,000kg  

 4 tonnes 

Ling  

6,000kg 

6 tonnes 

Megrim 

10,000kg 

10 tonnes 

Monk 

5,000kg 

5 tonnes 

Pollack 

1,000kg 

1 tonne 

 

1st week 
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Hake  
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Ling 

2000kgs 

Megrim 

2900kgs 

Monk 

2000kgs 

Pollack  
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No  

dumping 

2nd week 

fishing 

Hake 

1700kgs 

Ling  

2200kgs 

Megrim 

3000kgs 

Monk 

1800kgs 

Pollack 

400kgs 

No  

dumping 

3rd week 

fishing 

Hake  

700kgs 

Ling 

1800kgs 

Megrim 

3100kgs 

Monk 

1200kgs 

Pollack 

100kgs 

H 1200kgs 

M 800kgs 

P 400kgs  

4th week 

fishing 

      

 

So the full amount of allocated fish for August 2016 listed below could all be caught landed and sold and 

hopefully the price for these fish would be high enough that the first three days would cover the expenses.  
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Following this chart the average 5 day fishing trip means on week three where we see the total of all the fish 

combined then added with the discarded fish and divided by the 5 days gives us this catch average per day 

rate chart. 

Day 1 Hake 

380kgs 

Ling  

360kgs 

Megrim 

620kg 

Monk 

400kg 

Pollack  

100kgs 

 

Day 2 Hake 

380kgs 

Ling  

360kgs 

Megrim 

620kg 

Monk 

400kg 

Pollack  

100kgs 

 

Day 3 Hake 

380kgs 

Ling  

360kgs 

Megrim 

620kg 

Monk 

400kg 

Pollack  

100kgs 

 

Day 4 Hake 

380kgs 

Ling  

360kgs 

Megrim 

620kg 

Monk 

400kg 

Pollack  

100kgs 

 

Day 5 Hake 

380kgs 

Ling  

360kgs 

Megrim 

620kg 

Monk 

400kg 

Pollack  

100kgs 

 

 

Now fast forward to 2019 the new CFP is in force and the rules are now changed and as a result the numbers 

in red show due to the Pollack fish being caught in the first day of the fishing trip the vessel can no longer fish 

for the other species. 
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Day 3  Ling  

360kgs 

Megrim 
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Monk 
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Day 4  Ling  

360kgs 

Megrim 

620kg 

   

Day 5  Ling  

360kgs 

Megrim 

620kg 

   

 

 

 

 

As you can see this clearly shows the vessel will lose the earnings of 320kgs of Hake, 1440kgs of Ling, 2480kgs 

of Megrim and 800kgs of Monk as you can see no fishing vessel will remain financially viable with this loss of 

earning. Added with the understanding the costs of steaming out and back to the fishing grounds will remain 

the same.   



If we get a swap of Pollack from another EU member states allocation in our waters so as to keep fishing for 

the other species we see the next bump in the road is Hake now replacing Pollack as the choke species, the 

results shown in red being what we cannot catch after the first 2 days of the fishing trip.  
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For continuation of my estimates I will also detail the losses under this species. 1080kgs of ling, 1860kgs of 

Megrim, 400kgs of Monk and 300kgs of Pollack.  

This Diagram shows gives an extra days fishing but still shows even with swaps we can see substantial loses, 

mean a vessels viability is gone bye bye.  

So we again use the recommended swap system and secure enough Hake for the week to continue fishing 

Again unfortunately the numbers in red show due to the boats Monk fish quota being caught in the first 3 

days of the fishing trip the vessel can no longer fish for the other species. Not forgetting we have had to 

secure two swaps to allow us to add the third day and then find the extra fish we swapped is now 

unattainable due to the third choke the Monk fish.  
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(Even though it is unlikely we will reach August in 2019 with the same amount of fish as this year if nothing 

changes)   

I hope the reader of this simple but correct account of what is facing our fishing fleet are aware without more 

quota of the abundant fish that swim in what is primarily Irish waters we will not have a fishing Industry nor 

vibrant communities that depend on them.  

 

 

 

 



 

FLEET: 

Below is a Chart showing the makeup of our Irish fleet in the various segments. 

 

With one glance of this chart, we can see the majority of our fleet is under 12 meters/ 36 feet in length and 
the larger fishing vessels number not much more than a couple of hundred vessels. The RSW 23 are about 1% 
of our flee in numbers but hold 40% of the entire fleets earnings. 

 

 

 

 

It could be truly said that the manner the Irish State has allocated Boat and segment quota for pelagic stocks 

constitutes a form of state aid, which we see is contributing to the anti-competitive monopoly by the 

combined ownership of factories and vessels who have been granted collective control to the tune of 56% of 

Irelands Mackerel quota. This could be construed as being in direct breach of Article’s 101, 102, 104, 106, 

107.1, 107.2 and 108 of the consolidated treaties of the European Union.    

See below. 
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23 RSW Pelagic Vessels 
 

Name of Boat  Category  For Sale to:    Tonnes 

 

Felucia   7   Arctic Fish (EXCLUSIVELY) 

Genesis   10   -do- 

Veronica  10   -do-     9,579,000 

 

Cheiftan  7   Premier Fish (EXCLUSIVELY)  

Girl Geraldine  5   -do- 

Western Viking  10   -do-     7,805,000 

 

Western Endeavour 10   Killybegs Seafood (EXCLUSIVELY  

Challenge  10   -do- 

Carmarose  5   -do- 

Colmcille  5   -do- 

Westward Isle  5   -do- 

Neptune  7   -do-     14,900,000 

 

Olgarry   7   Ward Fish (EXCLUSIVELY)  

Pacelli   7   -do- 

Fr McGee  7   -do- 

Brendellen  7   -do-     9,932,000 

 

 

Vigilant   7   Gallagher Bros (EXCLUSIVELY)  2,483,000 

 

 

Aine   7   Norfish Ltd (EXCLUSIVELY)  2,483,000 

           _________ 

 

                                 SUB TOTAL  47,182,000 

 

Antartic   10   Was Arctic Fish but 

Paula   10   now independent – 

Sheanne  10   usually bought by bigger Factories 10,644,000 

 

 

Menhaden  5   For sale to anyone 

Sea Spray  5   -do-      3,548,000 

           _________ 

 

        TOTAL   61,374,000 

 

 

 



 

 

 

 

 

Ireland’s  pelagic boat Segment was set up in the mid 1990’s and the 23 Boats who were granted this status all 

came from and were carved out of the Polyvalent Segment of the Irish Fleet. The Irish State then favoured 

these 23 boats in denying any other Polyvalent vessel the opportunity to invest in and/or apply this or similar 

technology to target and/or catch Mackerel and other Pelagic species. It was then only through perseverance 

on the part of a small number of owners of Polyvalent Segment boats who, at great risk to themselves and 

their family business(s) challenged this inequality by risking everything to invest in the self-same vessels as the 

23 utilizing exactly the same technologies.  

 

 

All of this happened against a backdrop of the European Union deciding in December 2002 that Fleet 

Segmentation, as a Policy of the EU should be abolished. Unfortunately, our Department chose to retain 

Segmentation of the Fleet as a Policy thereby enabling Ireland to retain apartheid.  

 

 

To explain, even today, we still see vessels within the group of 23 “Tank-Boats” able to build new and bigger 

fishing vessels with an ever-greater carrying capacity due to the fact that the Irish State transferred a 

minimum of 14,000 + Metric Tonnes of Capacity (Tonnage) from the International Segment exclusively to the 

RSW Segment in 2007/8. 12,000 Tonnes of Capacity remains “on-register” as “off-register” capacity to this 

day. How this Policy of apartheid is clearly evident here is that this “off-register” Tonnage is not available to 

the Polyvalent RSW Vessels to build new and modern boats capable of complying with the EU Landing 

Obligation forcing the IS&W to petition the Minister to conduct a Review to amend the 100% “like-for-like” 

Licensing Capacity Rule and Policy by substituting an 80% ‘like-for-like’ allied with a 20% ‘similar’ Tonnage 

Rule. 

 

 

It should be pointed out here that the Licensing Policies introduced since January 2003 on foot of the Fisheries 

(Amendment) Act 2002 are in direct conflict with the provisions of the EU Council Regulation of December 

2002 (Regulation EC No 2371 of 2002) that abolished the requirement for Fleet Segmentation allowing the 

Policy of Apartheid to flourish. 

 

 

  

 

 

  

 

 

 

 

 

 

 



 

 

BREXIT 
Below is a clear map showing the future waters of the EU in blue following the UK departure from the EU

 

This will dramatically change the way in which the CFP is being managed if the UK Department of fisheries 
Minister follow through on his promise to reclaim their waters and increase their current catches in the fish 
that swim in it. 
 

There will be inevitable displacement of vessels from UK waters into Ireland’s waters. We estimate the 

number could be as high as 500 vessels looking for a new home. We have no studies from either the Marine 

Institute, the EU Commission or anyone else on how this will effect MSY figures for the the very many species 

in our waters, particularly Whitefish and shellfish species and what we believe will be the significant adverse 

effects on the fishing grounds themselves. This displacement is occurring as we speak prior to Brexit. 
 
The CFP is founded on the principles that the fish in our oceans are a renewable resource providing populations 
within the EU with healthy and nutritious protein and a fine tasting food source that can be over exploited and 
thus needs to be carefully managed in a sustainable manner. 
 
Relative Stability is a principle used by the Commission and the Council to ensure that Member States follow 
this Rules put in place in the 1983 Common Fisheries Policy; This will have to be revisited following Brexit. 
Relative Stability is the concept and principle that underpins the entire Common Fisheries Policy of the EU and, 
we believe is impossible to operate post-Brexit. 
 
As the CFP was formulated on the principle that fish swimming in EU waters was to be a shared resource and 
the manner in which this was decided was not based on the size of the shared fishing grounds at the time but 
the track record declared by the various individual EU member states this was in the period 1976 to 1983. 
 



This means now, the initial set of parameters that Governed this,  is soon to change, the CFP will also have to 
be revisited and the two pillars that relative stability was built upon be used to redefine the way fish is to be 
allocated to the various remaining Member states.  
 
There is a period of two years in which we can plan and as suggested if the UK follow through on its promises 
prepare for these changes, for our organisation the message is clear our country with the largest remaining 
lucrative fishing grounds in the North Western Waters, who will soon be isolated from Europe must be given 
special status such as other periphery regions as set out in the treaties.  
 
We have seen the introduction of MSY and TAC’s as a means to protect the valuable fish resource, these are set 

using the best scientific advice available throughout the EU under the umbrella of ICES. (International Council for the 

Exploration of the Sea). 

To ensure that the best and real time information is available to our scientific community we suggest the 2% of  
quota currently set aside for research be increased to 5% and allow fishing vessels recruited as scientific 
instruments follow the principles of the 2013 landing obligation NOW by facilitating observers on regular 
expeditions to see what fish are on the grounds and model the effects in real time of what the landing obligation 
will mean for said fishermen when introduced fully in 2019. 

Removal of UK waters from the CFP will trigger displacement of other EU Fleets who have availed of fishing 
opportunities in UK waters to date. 

The displacement of these fleets and the loss of the fishing opportunities CAN NOT THEN BE TRANSFERRED TO 
OTHER EU WATERS – SPECIFICALLY IRISH WATERS! 

• We advocate that there should be no increase in EFFORT beyond the capacity or Kilowatts than 
those equal to the UK vessels that will be removed from Irish waters following Brexit. 

• The two fishing grounds we have access in are our OWN and the UK’s, and we will be reduced to 
just one following Brexit, therefore we cannot allow our fishing grounds to be comprised.   

__________________________________________________________________________________________________ 

Additional Attachments – Supporting Documentation :-  

1. TACs & Quotas BREXIT Presentation 14.02.17 (PowerPoint presentation format) 

2. MACKEREL QUOTA PRESENTATION (PowerPoint presentation format) 

3. BREXIT Presentation 01.02.17  (PowerPoint presentation format) 

4. Fisheries Panel Presentation 29-30.03.17 (PowerPoint presentation format) 

__________________________________________________________________________________________________ 

* (SOURCE:  The 2016 Annual Economic Report on the EU Fishing Fleet  (STECF 16-11) IRELAND = Pgs 41 to 42-> For full Report please see link: 

https://stecf.jrc.ec.europa.eu/documents/43805/1481615/2016-07_STECF+16-11+-+AER+2016_JRC103591.pdf 

For report extracted on Ireland only, please see link: 
https://stecf.jrc.ec.europa.eu/documents/43805/.../2016_AER_5_NC_IRELAND.pdf  ) 

 

Unless the concept of “Relative Stability” underpinning the CFP since 1983 (but not defined until December of 

2002) is revisited and the current understanding of this concept by our fellow Member States is dismantled in 

circumstances where our own Department has confirmed on the record that: 

  

“There would be zero support from those Member States for any action by Ireland that might lead to a 

reduction in their own quotas by so much as a single fish” 
 

…………. we believe that the Irish fishing industry will be destroyed if we accept what our Department believes 

as stated above. 

https://stecf.jrc.ec.europa.eu/documents/43805/1481615/2016-07_STECF+16-11+-+AER+2016_JRC103591.pdf
https://stecf.jrc.ec.europa.eu/documents/43805/.../2016_AER_5_NC_IRELAND.pdf
https://stecf.jrc.ec.europa.eu/documents/43805/.../2016_AER_5_NC_IRELAND.pdf
https://stecf.jrc.ec.europa.eu/documents/43805/.../2016_AER_5_NC_IRELAND.pdf


 

Sea-Fisheries (Amendment) Bill 2017. 
 
 
For the Irish South and West with regard this new legislation we feel it is not clear what is meant by certain 
sections. 
We would like to table some questions to the committee to seek clarification from the Minister and his 
Department. 
We are cognisant of what our Minister Michael Creed has said that he is only legalising a previous agreement 
to honour our countries commitment under the Voisinage Agreement. 
We as an organisation feel it is important to retain and build on the important relations with our fellow Irish 
fishermen across the border and commend the Minister Michael Creed for this attention to this important 
legislation. 
To this end we seek clarification from our Department Of Marine on aspects of the legislation that concern us: 
 

1. Vessels owned and operated in Northern Ireland. 
Can anyone register a Fishing company in Northern Ireland and buy a boat 
there to fish away in Republic of Ireland waters availing of this provision? 

2. Will the code of Practice that Irish fishing-vessels must comply with apply to 
these Northern Ireland fishing-vessels? 

3. Who or what Body, Government, North or South, will regulate the ownership, 
operation and safety of these fishing-vessels? 

4. Regarding the fish that these vessels will catch, who or what will decide and 
place limits, if any, on the amount, the species and how will this be recorded? 

5. We operate a Monthly quota management Advisory committee based on the 
Quota given to us for our vessels fishing in areas where they have specific 
rights detailed on their licences and authorisation. This is done to ensure we 
remain within the amounts decided at the December council in Brussels to 
ensure the stability and sustainability of the stocks. Will the fish these vessels 
catch and land be included in figures for the Republic of Ireland? And 
deducted from Ireland’s Quotas granted to us each December following EU 
Council Meetings? 

6. If the answer to question 5 is yes, will reciprocal access to UK (Northern 
Ireland) waters also include reciprocal amounts of fish caught by Northern 
vessels be given to Irish vessels fishing in their waters. 
 
 

These are only some of the questions raised by concerned members and we advocate a closer and more 
detailed consultation be carried out before this current legislation is put before the Houses to be passed and 
enacted. 

 
    

 




