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Opening Statement  

Mr Ger Reaney, Chief Officer 

Cork Kerry Community Healthcare (CHO 4) 



Good morning Chairman and members of the Committee.  Thank you for the invitation to 

attend the Committee today. 

I am the Chief Officer of Cork Kerry Community Healthcare, referenced in your documents 
as CHO 4, and I am responsible for the overall management of all HSE community based 
Health and Social Care Services in the counties of Cork and Kerry.  
 
I am joined as a witness to the Committee by Ms Sinead Glennon who is the Head of Mental 
Health Services in Cork Kerry Community Healthcare. 
 
My colleague Chief Officers Ms Colley and Ms Queally will introduce you to their witnesses 
and I can advise the Committee that we did consult to ensure a mix of different roles in the 
makeup of those attending today. 
 
Mental Health Services in Cork Kerry Community Healthcare are under the management of 
the Head of Mental Health Services reporting to me as Chief Officer.  Under the Head of 
Mental Health Services, there are separate management teams in Cork and Kerry each  
including an Executive Clinical Director, and  Area Director of Nursing along with an Area 
Director of Nursing for Child and Adolescent Mental Health Services in Cork.  Specialist 
Mental Health Services are developed in collaboration with the national mental health team 
and in line with national policies, frameworks and priorities. 
 
Specialist Mental Health Services in Cork Kerry Community Healthcare 

The main focus of Specialist Mental Health Services is to support people with mental illness 
to live in the community. 
 
Services for adults are provided through 15 adult community Mental Health Teams 
(CHMTs), 5 Psychiatry of Later Life teams (POLL), 3 Home Based Treatment Teams, 1 
specialist Rehabilitation Team, 1 specialist Homeless Team, and 1 Mental Health and 
Intellectual Disability (MHID) Team. In addition, dedicated Liaison Teams are based in Cork 
University Hospital and the Mercy University Hospital, with plans underway to develop a 
Liaison service in University Hospital Kerry.  
 
Psychiatry of Later Life teams normally focus on people who develop mental illness after 
reaching 65 years of age.  MHID service is a psychiatrist led services for people with 
intellectual disability who have mental health illness 
 
All teams are multi-disciplinary with Medical, Nursing, Social Work, Occupational Therapy, 
Psychology, Speech and Language Therapy (CAMHS only) and Administration Staff.  Teams 
are led by Consultants in Psychiatry and in 2017, Peer Support Workers were appointed to 
work with some of the teams.  
 
CHMTs and POLL teams are supported by; 

 16 day hospitals  

 26 day centres  

 5 acute units 



 5 other residential centres, approved and inspected by the Mental Health 

Commission 

 14 Community Residences (high support hospitals) 

Services for children are provided by 10 community based Child and Adolescent Mental 

Health Services teams (CAMHS) supported by Eist Linn, an 18 bedded CAMHS inpatient unit 

which serves the South East as well as Cork and Kerry. 

Mental Health Services in Cork and Kerry have a strong focus on recovery and co-production 

(with initiatives jointly developed by service users and staff), and have consistently sought 

to develop and enhance community based services and reduce, where appropriate, those 

treated in more acute type settings. 

Referrals to specialist Mental Health Services are (normally) through GPs.  Specialist Mental 

Health Services work collaboratively with other Health and Social Care Services.  The 

introduction of Community Healthcare Networks, as referenced in the Sláinte Care report, 

will support stronger integration between Specialist Mental Health Services and other 

Health and Social Care Services in each local network. 

Staff resources in Cork Kerry Community Healthcare Mental Health Services: 
 
There are a total of 1,468 staff employed in Mental Health Services in Cork and Kerry.  A 
detailed breakdown of staff per discipline is in Table 4a in the appendix to this document. 
There has been an increase of 22.3% in overall staff numbers since 2012.   
 
The increase in staffing shows enhancement in services in this area from the Programme for 
Government Investment in Mental Health from 2012 onwards.  In Cork and Kerry, this has 
resulted in improved staffing in Adult CMHTs and in CAMHS teams.  Additional staffing to 
open new acute units at CUH and Deer Lodge Residential Unit in Killarney, specialist services 
for Psychiatry of Later Life, and MHID, suicide and self-harm prevention, and development 
of specialist rehabilitation, homeless, and forensics services. 
 
Recruitment challenges are experienced in consultant posts, especially Child and Adolescent 
Psychiatry, Non-Consultant Hospital Doctors, Nursing and Psychology.  A CAMHS Medical 
Recruitment Taskforce has been established to review current and on-going efforts to 
recruit and retain medical staff.  
 
Notwithstanding these challenges, over 170 newly recruited staff commenced work in Cork 
Kerry Mental Health Services in 2017.  At the end of December, there were 28.5 vacancies in 
Cork and Kerry Mental Health Services and 
 
Specialist Mental Health Finance Cork Kerry Community Healthcare: 
 
The budget for Specialist Mental Health Services in Cork Kerry in 2018 is €118.3m.  This 
represents an increase of 14.9 % from 2015. 
 
 
 



Treating Mental illness in Primary Care Services: 
 
The majority of mental illness is treated at Primary Care level, in particular by GPs.  In 
addition, the counselling in Primary Care services provides counselling service’s based on 
referrals from GPs. 

 
Cork Kerry Community Healthcare is improving access to psychology in primary care by 
recruiting seven Psychologists and 16 Assistant Psychologists.  Five of the seven 
psychologists have been identified and will take up employment either this month or next 
month’s.  Interviews for the Assistant Psychologists took place in December. 
 
Cork Kerry Community Healthcare Achievements in Mental Health Services: 

 Opening of new acute unit Cork University Hospital in 2016.  
 

 The opening of Deer Lodge, Killarney has represented a very significant upgrade in 
accommodation for service users who transferred from the old O’Connor Unit on the 
grounds of St Finan’s 

 

 Development of Assertive Outreach from the Psychiatric Intensive Care Unit in Cork.   
 

 Provision of Jigsaw service in Kerry and commencement of service in Cork in 2017. 
   

 safeTALK (Suicide Alertness for Everyone) suicide prevention training programme is the 
staple training programme delivered in Cork Kerry Community Healthcare by HSE staff 
and training partners to the community.  Since 2010 a total of 12,251 people have been 
trained in safeTALK training across Cork and Kerry with in excess of 2,323 trained in 
2017. 

 

 Connecting for Life (CfL) plans in Cork and Kerry, which aim to reduce suicide and self-
harm in Cork and Kerry by 10% over the lifetime of the plan (4 years) were launched in 
2017.   

     

 Mental Health Engagement: 3 Local Fora for service user, family member and staff 
engagement have been established in Cork North, North Kerry and South Kerry, with 
plans to establish a further 4 and an Area Forum in 2018.  

 

 Establishment of the UCC Clinical Doctorate programme for Psychology in 2016.   
 
Developments in Mental Health Services in  2018  

 Liaison Psychiatry Team in University Hospital Kerry in 2018  

 CAMHS Liaison Service in CUH in 2018.  

 CAMHS Consultant in Kerry with a special interest in Liaison / MHID.  

 Refurbishment of the Sliabh Mis acute Unit in University Hospital Kerry to be completed.   

 Specialist forensic team  

 CAMHS Eating Disorders Team  



 Specialist Perinatal Service Cork University Maternity Hospital 

 Development of a Recovery Strategy for Cork Kerry MHS led by the Advancing Recovery 

Ireland (ARI) Steering group, Cork and Kerry. 

 Appoint Advanced Nurse Practitioners (ANP) in the areas of Psychotherapy, Complex 
Behavioural Presentations and Early Intervention Psychosis. 

 Ensure access to community based seven day services across all of Cork and Kerry. 

   

Challenges In Mental Health Services in Cork Kerry Community Healthcare: 

In addition to challenges with recruitment as outlined above, Cork Kerry Mental Health 
Services are experiencing challenges in the following areas: 
 

 Access to CAMHS:  

- Waiting list of 748 (30/11/17); reduced from 782 in October 
- 222 waiting > 12 months (30/11/17) 
- CAMHS Enhancement Project recently established with a priority focus on reducing 

wait times in excess of 12 months.  
- Additional €800K PfG funding recently allocated to address critical staff gaps 

matched to clinical needs of those waiting in excess of 12 months and these posts 
are currently being recruited. 
 

 Access to CAMHS inpatient unit (Eist Linn): The unit is now operating with 18 beds 
having increased from 14 beds in August 2017 (previously reduced due to medical 
vacancies). However, waiting lists exist depending on the level of demand and  beds are 
prioritised based on clinical need.  
 

 Suicide  rates: Analysis of statistics on suicide from 2012 to 2016 show that rates in Cork 
and Kerry remain high at 14.7 in Cork City, 10.3 in Cork county, and 17.1 in Kerry. Both 
counties show reductions since a peak in 2012.  
 

 External Placements: High cost external placements (for individuals for whom local 

Mental Health Services do not have appropriate specialist placements) are putting 

significant pressures on Mental Health services.  In 2017, approximately €2.67 million 

was spent on such placements.  

 


