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Good morning Chairman and members of the committee,  

The Irish Mortgage Holders Organisation has, over the last 4 years, been to the fore of advocating 

and assisting those facing difficulties paying their mortgage and those facing repossession. 

This morning I am going to focus mainly on what I believe is a looming catastrophe which could lead 

to the current homelessness crisis becoming significantly worse.  

To give the committee some context there are currently 5,241 people in emergency 

accommodation, 102 rough sleepers in Dublin and 70 families per month becoming homeless.  

However the scale of the mortgage arrears crisis dwarfs this already chronic crisis. There are 

currently 33,000 family homes at risk of repossession and currently in or about to enter the court 

system. These 33,000 home loans have over €2.01bn in arrears which comprises over 84% of the 

overall arrears number.  

There are also 15,000 investment properties in arrears for 2 years are more and receivers are being 

appointed to these properties daily resulting in the tenants being evicted.  

These figures also include 13,000 mortgages owned by vulture funds that are in arrears for 2 years 

or more. Despite the protestations of vulture lovers and the moral hazard brigade the reality is that 

vulture funds do not offer long term restructuring to homes in arrears, refinancing or restructuring 

of investment properties or have any long term aspirations support housing policy or structure in 

any shape or form. 

Between family homes and investment properties there are 48,000 mortgages facing either 

repossession or receivers. At a conservative estimate this equates to at least 100,000 people. As big 

a crisis as the existing 5,000 people currently homeless the spectre of a further 100,000, or even a 

fraction of them, becoming homeless is a human disaster.  

Most recently we have been inundated by homeowners and tenants who are in difficulty and who 

are facing receivers and the threat of being evicted from their homes.  

Both mortgage holders in difficulty and tenants who are facing being evicted face a stark reality – a 

dysfunctional rental market that is increasingly unaffordable or, in many cases when this is not 

possible, tenants and homeowners face homelessness.  

I am sure that the committee will agree that if even 10% of those 48,000 mortgages resulted in the 

occupants becoming homeless the current crisis would be at least doubled overnight.  

In medical terms any basic first aid responder knows that when a wound is bleeding profusely as is 

currently the situation with 70 families becoming homeless per month the aim is to stop the 

bleeding. In any normal civilised society you try to close the wound and 48,000 mortgages at risk of 

repossession, vulture funds and receiver’s shows that we have singularly failed to do this.  

We believe that radical thinking and radicals are required. Radical action has been taken previously 

by the Oireachtas in guaranteeing the liabilities of insolvent banks and providing €64bn in funding to 

banks. We have a number of suggestions and hope that this committee can take this same radical 

approach to protecting citizens as was taken to protecting the banks.  
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1) In line the programme for government we need to ensure that no family home is 

unnecessarily repossessed when there is an alternative solution possible. This means that 

vulture funds cannot be allowed opt out of providing long term solutions and no lender can 

refuse to assist a homeowner enter the mortgage to rent scheme.  

2) If politicians are serious about protecting those facing an uncertain future they need to draft 

the appropriate legislation to allow the compulsory purchase of properties and land for the 

purposes of protecting citizens and ensuring that affordable homes are available for citizens. 

This legislation is radical but we believe needed. If sent to the president the council of state 

could have it sent to the Supreme Court for its constitutionality to be determined. This we 

believe should happen and would send a clear message to all those facing homelessness that 

the political system is serious and also a clear message to vulture funds and other lending 

institutions that the days of €64bn bailouts are over.  

3) Currently the state pays those who cannot afford rent a rent supplement. This is a significant 

economic burden on the state but the state gets no return for its money. We have proposed 

a “Fair Mortgage Solution” which would see those eligible for rent supplement receive part 

payment to top up an affordable mortgage allowing them stay in their home (we have 

circulated documents on this proposal to the committee). 

4) Currently we citizens own two venerable banking institutions – PTSB and AIB. These 

institutions have, and should be forced, to play a role. Housing developments currently are 

not being progressed as those developers still in business cannot access financing. An 

urgent, not for profit, development programme should be established by these two 

institutions to build 10,000 social houses. This could be coupled with utilising the experience 

of those developers in Nama (who unlike ordinary citizens got a free pass, free house and 

large salary) to manage such projects free to charge.  

5) Finally the incoming government needs to, at a minimum, fully and quickly implement the 

programme for Government’s strategy to deal with mortgage arrears. 

Homeless it-self is a massive issue – the physical upheaval of losing a home is horrific. However 

along with homelessness is a huge mental health problem. Those in debt and facing homelessness 

silently suffer with significant mental health problems and in a survey conducted by ourselves 

showed that 20% of those in debt difficultly and facing homelessness had planned to take their own 

life in the last 4 weeks – the challenge facing this committee in resolving this problem could not be 

more stark.  

I appreciate the opportunity to address the committee and wish it well in its work. I would be happy 

to answer any questions the committee has or address any of the items I have discuss in more detail.   
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