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Sarah Cremin

From: Patrick Fannin
Sent: Thursday 17 October 2019 08:14
To: Public Accounts Committee
Subject: FW: as discussed
Attachments: [PAC32-I-486] HEA re Review on International student recruitment meeting 21.09.2017.pdf; 

PAC32-R-706(ii) B - HEA Follow Up re DkIT Procurement.pdf; PAC32-R-706(i) B - HEA Follow Up 
re DkIT Procurement.pdf; International Student Recruitment Note 16.10.2019.pdf

Categories: Green Category

 
 
From: Leonora Harty <lharty@hea.ie>  
Sent: Wednesday 16 October 2019 17:04 
To: Patrick Fannin <Patrick.Fannin@oireachtas.ie> 
Cc: Orla Christle <orla@hea.ie> 
Subject: FW: as discussed 
 
Dear Pat,  
 
As requested, please find attached note regarding  international student recruitment in HEIs. 
 
If you require any clarification, please do not hesitate to get in touch.  
 
Kind regards,  
 
Leonora  
 
 

Leonora Harty 
System Governance 
Higher Education Authority 
3 Shelbourne Buildings 
Crampton Avenue 
Shelbourne Road 
Dublin 4 
D04 C2Y6 
Ph: 01‐2317100 

 
 
 
 

From: Patrick Fannin <Patrick.Fannin@oireachtas.ie>  
Sent: Tuesday 8 October 2019 15:36 
To: Orla Christle <orla@hea.ie> 
Subject: FW: as discussed 
 
Hi Orla, can you let me know if there is any update re attached please. 
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Let me know if you have any queries. 
 
With regards, 
 
Pat. 
 
 
Pat Fannin | Committee of Public Accounts 
Houses of the Oireachtas | Kildare House | Dublin 2 | D02 XR20 
T: +353 1 6184123 
https://www.oireachtas.ie/  
 
Cuireann Seirbhís Thithe an Oireachtais fáilte roimh chomhfhreagras i nGaeilge. 
 
 
 
From: Patrick Fannin  
Sent: Thursday 29 August 2019 16:41 
To: 'orla@hea.ie' <orla@hea.ie> 
Subject: as discussed 
 
Hi Orla, please see attached as discussed. 
 
I’d appreciate if you would make enquiries so that we can close this off please. 
 
The transcript for the meeting is available here (please see p2).  The correspondence referred to from 
the HEA (PAC32-R-706) is also attached for information. 
 
With regards, 
 
Pat. 
 
Pat Fannin | Committee of Public Accounts 
Houses of the Oireachtas | Kildare House | Dublin 2 | D02 XR20 
T: +353 1 6184123 
https://www.oireachtas.ie/ 
 
Cuireann Seirbhís Thithe an Oireachtais fáilte roimh chomhfhreagras i nGaeilge. 
 

Oireachtas email policy and disclaimer. 
http://www.oireachtas.ie/parliament/about/oireachtasemailpolicyanddisclaimer/ 
 
Beartas ríomhphoist an Oireachtais agus séanadh. 
http://www.oireachtas.ie/parliament/ga/eolas/beartasriomhphoistanoireachtaisagusseanadh/  
Any email from the HEA/IRC, or any of the email's attachments, may contain confidential or privileged information 
and is intended solely for the addressee. If you are not the intended recipient or have received this email in error, 
please delete it immediately and contact us.  
Any unauthorised use (including disclosure, publication, copying or distribution) of the email or its attachments is 
prohibited. Any views given in this message are the sender's own and do not represent the views of the HEA/IRC, 
except where the sender specifically states them to be the views of the HEA/IRC.  
Any personal data provided to the Higher Education Authority will be processed by the Higher Education Authority 
as data controller in accordance with data protection law. For further information on how Higher Education 
Authority uses your personal data and for information on your data protection rights and how to exercise them, 
please see the Higher Education Authority Data Protection Statement  
Accordingly, we disclaim all responsibility and accept no liability (including negligence) for the consequences of any 
person other than the intended recipients acting or refraining from acting, on such information.  
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Registered Office: Higher Education Authority, 3 Shelbourne Buildings, Crampton Avenue, Shelbourne Road, 
Ballsbridge, Dublin 4, DO4 C2Y6, Ireland  
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Summary of International Student Recruitment Services 

 

 

In July 2017, the Public Accounts Committee published a report on the higher education 

sector (The Examination of Financial Statements in the Third-Level Sector). Among its 

recommendations was one relating to international student recruitment services (see 

Recommendation 35, p. 20). Arising from this the HEA committed to the PAC that it would 

undertake a survey of higher education to gather a better understanding of how international 

students are recruited form growing markets such as China and the processes they put in 

place to ensure academic quality and value for money. In February 2018, the HEA circulated 

a survey of international students services  to HEIs and a summary of the responses 

received is outlined below.  

 

Use of external international student recruitment companies/agents  

Most higher education institutions (HEIs) utilise agents to recruit international students for the 

following reasons: 

 

1. The use of agents supports a strategic commitment to international student recruitment 

and recognises the need/demand for both increased enrolments and growing diversity 

in the international student cohort. Agents allow institutions to have a broader 

geographic reach/penetration in its recruitment. 

2. Agents are able to play a distinctive role in local markets through specialised in-country 

support to prospective students (e.g. assisting families with low levels of knowledge 

about overseas education systems; providing hands-on assistance with applications, 

finance, and the immigration processes; and allowing institutions to support face-to-

face communication). 

 

The main markets that send students to Ireland are the USA, Canada, Latin America, Africa, 

Gulf States, India, China, South East Asia and Central Asia. Some international markets are 

particularly amenable to the use of agents, such as India where student numbers have grown 

to over 3,000 in Ireland in 2018. 

 

How agencies/services are sourced  

 

Many HEIs did not have full-time dedicated staff for international student recruitment.  The use 

of international student agents helps institutions save money while also being able to tailor 

their approach to different markets. 

 

Institutions may directly approach an agent with a good reputation or are approached 

themselves directly by an agent. HEIs may also seek the advice of Education in Ireland (part 

of Enterprise Ireland) to identify the leading agents in key markets within specific regions. This 

can often take the form of Education in Ireland-organised market visits.  The due diligence 

process also includes the provision of tax clearance certificates, record of accomplishment, 

references from other universities who utilise the services of the agent, as well as checks 

carried out by the Irish Embassy and Education in Ireland in the relevant country.   
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Quality assurance 

 

The performance of agents is monitored in different ways. One method of doing so is by setting 

out clear targets. If the agents are not performing based on those targets or expectations, then 

the relationship is terminated. Typically, agent agreements are for three years. Some HEIs 

have shorter contracts and at least one has the stipulation that each agreement can be 

terminated at any time through 90 days written notice. Cyclical review processes within 

institutions seek to identify those agents which are performing in line with targets, and those 

which are underperforming. Processes and systems for developing, monitoring and reviewing 

agreements with student recruitment agents have been implemented in line with international 

best practice. Generally contracts with agents ensure that they are remunerated only on the 

basis of enrolled students. 

 

In the case of universities, each of the Irish universities is signed up to the London Statement 

for ethical student recruitment, a joint statement framed around seven principles which was 

formalised in London in March 2012 by education officials from UK, Australia, Ireland and New 

Zealand. 

 

The London Statement’s seven principles are:      

             

1) Agents and consultants practice responsible business ethics.   

           

2) Agents and consultants provide current, accurate and honest information in an 

ethical manner.         

          

3) Agents and consultants develop transparent business relationships with students 

and providers through the use of written agreements.    

            

4) Agents and consultants protect the interests of minors.    

            

5) Agents and consultants provide current and up-to-date information that enables 

international students to make informed choices when selecting which agent or 

consultant to employ.        

           

6) Agents and consultants act professionally.      

        

7) Agents and consultants work with destination countries and providers to raise 

ethical standards and best practice.      

       

End 
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