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Dear Ms Fallon, 

Telephone: (01) 607 2184 / 2134 
Facsimile : (01) 662 1739 

Commlttn of Publlc Accounta 

2 7 SEP 2019 

Received 

I refer to your letter dated 31 st January 2019 and apologise for the delay in responding. A 
reply was prepared earlier in the year but was never issued. The following is a reply to your 
specific query i.e. the oversight arrangements for monies given to Horse Sport Ireland. 

Horse Sport Ireland (HSI) is the national governing body for equestrian sport in Ireland. It is 
recognised by the Federation Equestre Internationale (FEI), the Irish Sports Council, the 
Olympic Council of Ireland and Sport Northern Ireland. It was established in 2007 when the 
Equestrian Federation of Ireland and the Irish Horse Board were amalgamated, bringing 
together the breeding and competition sectors. HSI is not a State body established by statute, 
but it receives substantial funding from the State. It receives funds from Department of 
Agriculture, Food and Marine and the Department of Transport, Tourism and Sport, (through 
Sport Ireland). 

HSI is responsible for devising and implementing strategies for the development and 
promotion of an internationally competitive Irish sport horse industry (breeding, sport and 
leisure aspects). 

Horse Sport Ireland is under the control of a Board which comprises a mix of representational 
industry-elected members and a Chairman and three Government appointees selected in a 
Public Appointment Service process. The appointment process was overseen by the 
Departments of Agriculture Food and the Marine and Transport, Tourism and Sport. 

This new governance structure was recommended in a report by Indecon International 
consultants commissioned by the Department in 2016. This Department continues to work 
closely with Horse Sport Ireland on the implementation of the recommendations in that 
report. The new organisational structure is close to finality with only the Northern 
representative outstanding. Indecon recommended a Board size of nine, eight seats have now 
been filled. 

Accounts are professionally audited externally and an annual report published. A Risk 
Register and asset inventory are held by HSI. An internal audit function is also provided 
externally. 



Strategy Documents are prepared periodically. The current Plan covers the years 2019 to 
2024. 

Regarding grants received from the Department of Agriculture Food and the Marine, Horse 
Sport Ireland is in receipt of an annual Block Grant (€3m for 2019) and also is the largest 
beneficiary of grants from an Equine Technical Support grant scheme which the Department 
operates (HSI has been approved for €406,000 in 2019). A Service Level Agreement is in 
place with Department of Agriculture Food and the Marine in respect of the annual block 
grant (copy attached). 

Block Grant Controls 
HSI is informed in writing of its Block Grant funding allocation at the start of each year, with 
details of the amounts approved for each category outlined. On being advised of its 
allocation, HSI is obliged to contract to the Service Level Agreement mentioned above. 

Claims are submitted in a number of tranches during the year and both organisations are in 
ongoing contact throughout the year on a formal and informal basis regarding the 
organisation's work programme. 

Payment of the Block grant is only on the basis of matured liabilities, in accordance with all 
relevant public financial rules. No pre-payment is involved and HSI is obliged to vouch in 
full any claims for drawdown. 

HSI must use public tendering procedures, apply best procurement practices and comply with 
employment law and other relevant regulations. HSI is also obliged to insure any assets 
which are grant-aided. Payment is subject to on-site control check inspections by the 
Department and as with all public expenditure, may be subject to officials of the Office of the 
Comptroller and Auditor General. 

At the on-site control check a minimum of 5% of the expenditure is randomly selected for 
inspection and extra cases for spot checks. Original claim documentation is examined and the 
trail from payment to encashment is checked. The Asset register is viewed and interrogated. 

Equine Technical Support Grant (ETS) Controls 
The Equine Technical Support grants to HSI and other organisations are subject to a number 
of conditions. Applications are invited and projects which are proposed for these grant 
schemes compete with one another for a share of the total grant pot and are subject to 
rigorous analysis before approval. Applications competing for the available funding are 
reviewed by a committee of Department officials under the chairmanship of a Senior 
Inspector which assesses the merits of the projects under objective criteria, accords marks to 
each project under them and adjudicates on the allocation of the available funding 
according! y. 

Grant recipients under ETS are required to commit to adhering to the Terms and Conditions, 
which lay down clearly the procedures, guidelines and timelines. These include a requirement 
that expenditure on projects must be vouched, a cap of 10% of project costs on overheads and 
a requirement that service providers provide Tax Clearance Certificates. Failure to adhere to 
grant terms and conditions can lead to a requirement to repay all or any part of a grant. 



Organisations in receipt of funding under these Equine Infrastructure schemes, including 
HSI, are the subject of an annual control check (similar to above) on the manner in which the 
grant has been spent. This review covers sample items of expenditure selected at random 
and inspected on-site. All invoices, tenders, supplier statements, bank statements and other 
documentation are reviewed. In cases where the outcome of the expenditure is tangible and 
visible, e.g. IT equipment, reports, etc, the Department asks for sight of the purchases on 
location and the Asset register is viewed and interrogated. 

As with all other expenditure, the Comptroller and Auditor General and Internal Audit Unit 
of the Department may carry out an audit of the grant spending. 

I trust the above explains the controls carried out by the Department on monies paid to Horse 
Sport Ireland. Again my apologies for the long delay in responding to this query. 

Yours sir,icerely, 
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Brendan Gleeson, 

Sectretary General 


