
 

 

 
 
Ms Éilis Fallon  
Committee Secretariat  
Committee of Public Accounts  
Leinster House 
Dublin 2 
 
 
26 June 2019 
 
 
Ref:  PAC32-I-1492 
 
Dear Ms Fallon, 
 
I refer to your letter dated 19 June 2019 and the Committee’s request for further information with regard 
to the payment of €1.9m to the Revenue Commissioners in 2018.    

Unprompted Voluntary Disclosure - Background  

The unprompted voluntary disclosure primarily related to underpayments of VAT on certain services 
received by National Asset Loan Management DAC (“NALM”) in respect of NAMA-secured assets located 
abroad where invoices were settled directly by debtors or their lawyers.   

NAMA’s normal process for identifying the VAT treatment of services received in connection with the 
management of the loan portfolio relies on the identification of the invoices which attract a reverse-charge 
obligation (formerly called Fourth Schedule Services) for NAMA when they are processed by NAMA’s 
accounts payable function.  An assessment is made by NAMA on an invoice-by-invoice basis and any VAT 
liability due is accounted for in our VAT returns.   

In some cases, these invoices were settled directly at source by debtors or their lawyers (e.g. disbursed out 
of the disposal proceeds of assets held as security with the net sales proceeds remitted to NAMA for debt 
reduction) and, as a consequence, were not subject to NAMA’s normal direct payment process for 
assessing whether NALM has a reverse-charge VAT obligation in relation to the services received. In 2017, 
NAMA identified an invoice which was settled at source by a debtor but should have attracted a reverse-
charge obligation. Consequently, an underpayment of VAT arose.  
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Review Undertaken by NALM 

NAMA immediately initiated a detailed review of invoices for services received by NALM from abroad and 
not processed by the NAMA accounts payable function.  This review, which took a number of months to 
complete given the volume of assets, identified and collated all relevant invoices that were not paid 
through the NAMA accounts payable system. The VAT that should have been paid on these invoices was 
quantified and included in the voluntary disclosure.   

Additionally, our internal processes were amended with effect from March 2017 to capture, in real time, 
any reverse charge VAT liability on invoices processed after that date by debtors or their lawyers.  

NAMA is committed to the highest standards of tax governance and seeks to ensure that it is fully 
compliant with Irish tax legislation.  We take our tax compliance obligations pursuant to the Code of 
Practice for State Bodies very seriously.   

The disclosure was sent to Revenue on 18 October 2018. The Comptroller and Auditor General was notified 
of the existence of the disclosure during the course of the 2018 year-end audit of NAMA.  In discussions 
with Revenue, following the submission of the disclosure, they confirmed that they were satisfied with the 
content of the unprompted voluntary disclosure, the work performed by NAMA to identify same and the 
background information provided.  The letter confirming acceptance of the settlement amount was 
received from Revenue on 21 March 2019. 

I trust that this information will be of assistance to the Committee. 

Yours faithfully, 

 
Mary Lawlor 
Senior Communications and Public Affairs Manager  
National Asset Management Agency 

 




