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Sarah Cremin

From: Gerard Dollard <Gerard.Dollard@igb.ie>
Sent: 25 June 2019 11:54
To: Seán Fleming; Pat Deering; Shane Cassells; Alan Kelly; Bobby Aylward; Peter Burke; 

catherine.connnolly@oireachtas.ie; David Cullinane; Alan Farrell; NDR; Catherine 
Murphy; jonathat.obrien@oireachtas.ie; Kate OConnell

Cc: Public Accounts Committee
Subject: Public Accounts Committee - Thursday 20th June - Bord na gCon
Attachments: Preferred Results - IGB Organisation Restructuring Report - Pages 1 - 65-

compressed.pdf; Statement re Prime Time and Preferred Results.docx

Categories: Red Category

A chara, 
 
I attach herewith statement and extract from Preferred Results Ltd. report that have been placed on the website of 
Bord na gCon (Talking Dogs section). 
 
I understand that this matter was raised at last Thursday’s meeting of the Public Accounts Committee and am 
attaching same for your information. 
 
Regards, 
 
Ger 
 
Gerard Dollard | Chief Executive Officer 
Irish Greyhound Board 
Green Park |Dock Road 
Limerick 
Tel:  061 448000 
Website:  www.igb.ie 
 
Designated Public Official under the Registration of Lobbying Act 2015. For more information please see 
www.lobbying.ie 
 

Feel the Speed...Enjoy the Fun! 
 
 
 

  
Disclaimer The information in this email is intended only for the addressee(s) named above. Access to this 
email by anyone else is unauthorised. If you are not the intended recipient of this message any disclosure, 
copying, distribution or any action taken in reliance on it is prohibited and may be unlawful. Please note 
that the Irish Greyhound Board utilises anti‐virus scanning software but does not warrant that any e‐mail 
or attachments are free from viruses or other defects and accepts no liability for any losses resulting from 
infected email transmissions. Any views expressed in this email may be those of the originator and do not 
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attachments are free from viruses or other defects and accepts no liability for any losses resulting from 
infected email transmissions. Any views expressed in this email may be those of the originator and do not 
necessarily reflect those of the Irish Greyhound Board. Please note that the Irish Greyhound Board utilises 
anti-virus scanning software  
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· IGB BUSINESS MODEL ANALYSIS · . - . 
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Executive Summary 

In the tender document submitted relating to this report, it was stated that "the goal in conducting a 

business model analysis is to reach detailed fact-based conclusions on the cri t ical aspects of the 

business and to design changes which will allow it to achieve a stepped improvement in its 

performance once the proposed changes are fully implemented. In the search for performance

improvement opportunities the review will focus on the following areas: Business Configuration; The 

Satisfaction of Customer Needs & Wants; The Delivery of Products & Services; Volume of Business; 

Organisation Crewing; ICT Systems Review; Competencies & Skills; Financial Review". 

At an early stage in the assignment it became apparent that the IGB Business Model is inextricably 

linked to the overa ll Industry and that focussing on an IGB, the organisation, without taking the wider 

industry into account, would render any analysis and recommendations of little va lue or relevance. 

Embracing the reality of the situation, the analysis was expanded to include the industry as a whole 
and a greater focus than was originally intended, was placed on meeting with over one hundred 

stakeholders, across the range of stakeholders comprising the industry, at each of the IGB Race Tracks. 

One of the most critical findings of the analysis is that the IGB is not actually a racing-centric 

organisation and that the primary focus of the organisation is actually on Breeding. That focus causes 

some 15,000 pups to be bred for racing each year, for a Dog Pool with approximately 3,600 dogs. 

Taking into account the potential racing-life of a greyhound, it turns out that the industry produces in 

the region of 1,000% more greyhounds each year than would be required to sustain a Greyhound 

Racing Industry. Reflecting the excess of dogs, each year some 6,250 Dogs are exported to the UK, for 
prices which are less than 50% of their actual production cost; a fact which has enabled the Irish 

Greyhounds to take over 83% of the UK Greyhound Pool. 

On a positive note, dogs exported to the UK are accoupted for and are likely to be well looked after as 

the majority are used for BAGS racing and are likely to have racing careers lasting up to four and even 

five years. The bigger problem emerges with the lack of clarity around what happens to some 6,000 

pups each year wh ich are not accounted for. One may dispute figures regarding what happened to 

these pups, given the current lack of traceabi lity. However, within the next couple of years, full 

traceability should be in place and if steps are not taken immediately to address the root causes giving 

rise to the mass cul ling of pups, the very future of the industry could be threatened. 

Both from a welfare and from a financia l perspective, the industry must now move to put racing at 
the centre of what it does and must ensure that breeding is undertaken to support the industry and 

not as an alternative to it. With that goal in mind, it is proposed that a Breeding Licencing System be 

put in place for both the Domestic Market and th e Export Market and that licenses be issued and 

regulated by a separate Irish Greyhound Racing Regulator, the creation of which wou ld require a 

change in national legislation. In that way, overbreeding, which is estimated could cost the industry in 

excess of €10M each year can be tackled, together with the resultant we lfare issues. In designing a 

new organisat ion structure to deliver the Racing Model proposed, a new position of Racing Director is 
created which puts Racing at t he centre with each of the other functions aligned to it. In that respect, 

the Finance Function is also radically changed as head-office accountants dealing with the Race Tracks, 

Tote and Prizemoney are reass igned to the proposed new Racing Department. 

While for the most part the findings of the analysis raise serious issues, on the other hand, nothing 

was identified which could not be fixed and t here is every reason to believe that IGB could, within a 

short number of years, become a financially viable entity, drugs free, and with an impeccable record 

on animal welfare. The future now depends on the choices made by the organisation. 
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Indicator 

Litt er~ Rcg1!)tcrcd with ICC 

No. or litters fo r Coursing 
Net Liller!> for RaC1nr. 

ICC figure for Pups pc1 Li l tcr 

RJCll\fl J.lup!I Rcg 1 st~rc cJ per Year 

'lo Racing Pup~ p~1 Yt?JI 

TotJI No of Pup!> Chipped 

Ai of Pup~ Racing Puµ~ Chipped 

Yti fJ ups not Cl11ppl!d 

R\l(1nr. Pup!> Chipped (calcul :.Hlon) 

Mor tali ty 2Vvk) to RMS Regis tr atton 

Pup~ lost 2 wks to RMS R~r,1str Jt1on 

Ava1tabfe ror RMS Rcgis.trat1ort (est) 

IGB BUSINESS MODEL ANALYSIS 

Pups Available for RMS Rcgis t.r;it lon 

Vear 

2009 2010 2011 2012 

316S 3003 3.272 2.980 
47) 450 491 449 

2.690 2,5)3 2.181 2,531 

G 6 6 6 

l b, 142 lS,3 1 ~ 16,b87 l~.l8G 

8) ,1, 8)'lo 85 ,t, 85 /a 

0 0 32'1 923 

5.74 1{, 5. /4 11} ) .74 i(i ).14 ~ 

15,215 14,i136 15.729 14.314 

5 ,~ ~ l'O S10 5/0 

801 766 834 759 
15,334 14,SSO 15,853 14,427 
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2013 2014 2015 
Average 

2. 7 36 2.801 2,709 2,952 

41) 401 396 ·MO 

2.321 2,400 2,313 2,513 

6 6 G G 

13.926 14,'100 13,878 ! 15.076 

85 X, 86 ;)(, 85~'o 85 11 

2.789 8,))4 13.081 nJ 

9:i . 26°~ n.i 

~ . /4 1t1 , S.74% ) . /4'ro s 7 ·i'°\; 

13.126 13.S/3 13,081 l·t.210 

5 ,., ) 10 s .~ S% 

69& 120 694 75 j 

13,230 13,680 13,184 14,322 
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Comments on Previous Slide 
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• The p urpose of the slide is to establish the number o f pups which. in theory, snould be 
available for registmtion on the Race .rv\armgement Sys1em !R1VtS) 

• To ob loin tho I figu1 c , ll")c.' firs I slop i ~ lo r0f'(lovo a ll Greyhounds which we1 e mgis l r-~icc:l 

os 'Coursing Dogs', le ovinrJ jusl I 1c (logs w hich were rogi<; lercd roi rocing 

• Following Registration a t 2 weeks or age, 1t1e 11ext tr rne data is collectecl on dogs is 
when tbey are Ta ttooed a nd M icrochipped a'I 3 n1o n1hs 

• Since rnicrochipping is a recent development. !he first full year for which dota is 
available is 20 l 5 

• The 1% of Pups Nol Chipp0d 1 should equotci to tf10 modoli ly1 a lc t)e1wcon ?.. wocks 
ond 3 rnon lhc.. 

• For 2015 the rnicmchip figure for mortali ty was 5.7 43, which is somewhat above ttie 
anticipated figure of below 53 provideci by er l1ighly exoerienced VET 

• Given that 1here is li kely to have been sorne level o f euthanasia or w eaker pups . the 
figure or 53 mortali ty which refers to mortality between 2 weeks oPd 13 months wos 
used to calculate 1he number or p ups available in theory tor RMS Registrotion 
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Estimated v/s Actual RMS Registrations 

Indicator 
2011 2012 2013 2014 

Avai I able for RMS Registration 15,853 14,427 13,230 13,680 
RMS Registrations by DOB 10,176 9,704 9,134 9,316 

Pups Not Registered on RMS 5,677 4,723 4,096 4,364 

% Pups Unaccounted for 36% 33% 31% 32% 

Unraccd Pups on RMS 

Indica tor 
2011 2012 2013 2014 2015 

l~MS R ·~1'>tt .H101h by OOG 10.l IG 9,/04 9.134 9,316 8.344 

Puµ:i. w ith Jl ICJSl 01\ ~HMS RJc.c 0.ltc 7.4 .iO 1.202 b. 113 G.856 ~.40~ 

Pups with no RMS RJc.c 0Jlc 2.l~b 2. 502 2.421 2,'1GO 2.939 

t6 Pup~ on RMS \'11lh Hact.! DJlc l. l i'o 26% 21 10 26 ,~ 3~ ,,, 
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2015 
Average 

13,184 14,075 

8,344 9, 335 

4,840 4,740 

37% 34% 

2016 
Average 

9,335 

6.719 

2,616 

28% 
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Comments on Previous Slide 

• Al oround 1?. monlhs o l O~JC:1 owners who pton to race o pup r 1usl hav~~ it 
nomed cincl registered on II 1e RMS 

• Tl1e figures sl1ow that only 66% of tile p ups which should in theory be 
avoHob!e for registt·ation were octuony reg istered for the 5 yeors. 201 1 to 
20 15 

• Some pups would hove been sold to lhe UK lhe1(-ib)1 bypossirig lhe R~AS , 
but lhe vcmcmce is lcu loo la1ge lo be exploinf~d by lllol alone 

• The socond tobie shows lhal e ve n when Pups are 1 e~~i s!ered on lhe RMS. 
283 of rhern hcive no 1 ace record s. which ineon ~ thol lhev neve r r oced 

• Once again, srnne of tilese pups vi ii no doub t hove been sole to il"' e UK 
but the vorionce is for too lorge to be exploinecl by HK1t item alone 
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Reg istration Outcomes Summary 
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Factors Affecting Registration 
Outcomes 

111 ord c"3r lo explain 1..vhol happe' 1s lo the lolc1I nurnbE}r o f do~is which v·1ould be 
exp~:ic ted lo bo ovcil tob~0 lo r t<:.1gislrotion, lhe 5 I C11 lin~1 poin l b lo c:?siob~ish o l 
leosl o 'be!il estirt1o l c~' for lh0 norrnol channels whicl·1 ore lnherc nl lo II 112"! 

induslry . Tl1ese indvde: 

• Dog Pool Replenishn1ent {Stock Movernents} 

• Replenishmenl ol Brood Bi tches 

• Replenislirnenl ol Slud Dous 
• Exports 

• Replenishrnen1 or Re liring Dogs 

• Reple11is~1 rnenr clue to lll11css & Injury 
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Dog Pool Rotation Analysis 

Indi cator 2013 2014 .201 5 Average 

Opun1ng Ooc1 Pool 3.602 3.894 3.445 3J3•17 
Ne ., Ooqs 6.7'13 6.856 5.405 (j 325 
[ 1ting OOQs 6.42 7,305 5.499 6.·~08 

Closinq DoQ Pool 3,894 3,445 3.35 3.563 

ChanQu in size of Ooq Pool 292 t-i·l!l J (!1·11 ( 9 .. 11 

Rotation$ D<:' yr 1.86 1.76 1.57 1.73 
Ro tation Our dtson ( ~.itt1s ) 6.44 6.82 7.65 6.92 

Page 12 of 93 



IGB BUSINESS MODEL ANALYSIS 

Commercia lly Sensitive- STRICTLY PRIVATE & CONFIDENTIAL 

Comments on Previous Slide 

• Throughoul lhc yoor lhc siLC ol lhe Dog Pool is ob loined lrom ~h~ R.MS by loking a 
:..noo sho of the number ol dogs which orG oclive on tho :iys lom on a qlvor clo;r~ 

• For tne 3 yoors in qLes lion l l records were· ovoiloble for 0och of t'Je yca1s wilh no 
more lhan 1 record pE11 rnon lh 1ivhich \NOS loken around 1ho 51arl oi 1ne 3'': 1Ncek or lhc 
rnonih 

• l he~e snap shots were averaged for each year 10 get on es1irnr.ne of the Dog Poot ::>i7e 
for the yAar 

• The OpeninrJ Stoc1<. tor oocl1 yocr is tho ovoroge ligure lor lltc.' year in order to ·ninirniL0 
uncharoctcris,lc fluc lua lion!> 

• VVnile I here ore signifi cd nl !>Wings trorr yoar lo yeor he o·...-E.• ragr:: change b jus l 2.3% 

• Tne stand -out figurs i5 tne number of Dog Pool rokJtions per year 1..v~1k:n overages I .I:~ 
which means 11101 on average -11e Dog Pool is roto-ed in under I rnon ths. 

• Given lhcl f JWyhounds c<.m 1oco un1il lhey ore 6 and 8VOn 7 ycors of age on ovoro<.10 
rodng li f o or under 7 nionlh~ is ir npc1cl ing 
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Dog Pool Rotation Analysis 

Indicator 2013 2014 2015 Avorago 

Opon1nQ Ooc1 Pool 3.602 3.894 3.445 3.6117 

Ne •1 Ooqs 6.7 '13 6.856 5.405 6.325 
[ x1 t1nQ DOQs 6,42 '1 7.305 5.499 o .. 1oa 
Clos1nq Ooq Pool 3,894 3.445 3.35 3.563 

ChanQt.; 1n size of OoQ Poo1 2'l2 ( 4 ·\ '1 J HJ·1 J 18·1 J 

Rotations pc.:r ., , 1.86 t .76 1. 57 t . 73 
Rotatron Ou rat on ( ~.'r ths 1 6.44 6.82 7.65 6.92 
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Comments on Previous Slide 

• The Anolysis o f Brood Bi lch Requirements is based on ICC Dalo. wilh the 
exceplion o l lhe ·Brood Bi lc:h Life Spon' figure o f 3.5 yec1rs w hicl1 is o 
conservolive es.limo le provided by a subjecl rnollcr c xper I 

• Tile nun1ber o f Sl·ucJ Dogs re gistered per year wcis provid ed by the ICC 

• While lake 11 as given. lhe ligures lor Slud Dogs dre on over-eslinrole os fhev 
do no l lake into occounl lhal sorne o r !hose d ogs con-•e frOff\ oulside of 
t1·1e Ir ish Dog Pool, frorn covnir ies such os Auslrolia ond 1he US 
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Commercially Sensit ive- STRICTLY PRIVATE & CONFIDENTIAL 

Greyhound Registerations by GBGB 

- -

Period 
Irish Bred Bri ti sh Bred Total Irish Bred Brit ish Bred 

2014 5,976 1.3)3 7.329 82 lb 18% 

20 1 ~ IJ,372 1.319 7,691 83 ,{, 17 FU 

2016 6.322 1,2S2 7,60'1 83 Yo 17 b 

JJn to May 2017 2.839 498 3.33/ 85 ~o 15 ,& 

Total ll,509 '1,'1!.>2 2~.961 83 11) 11 x, 

Yearly Average 6,295 1,303 7,598 83% 17% 

Data Source: GBGD 
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Understanding Un;,ccountcd -for Pups 

Indicator 
Year 

Avcrnge 
2013 2014 2015 

AvJ1l.>blc for RM~ Hcp,1>t r ~t1on 13.230 13,bSO H.18-1 :3.3&5 

Outcome of Pups Pups Not Hcn1~tcr L·d 011 RMS 4,096 4,3&4 '1,840 •\, -'BJ 

1\v,JllJbll' lo r Pup!. on RM~ w11h tt O HJCt• O.Hc 1.421 V'lGO 2.939 2,607 
R"t:•)trJt oo Pups with J l IC.l!tl one HMS Race l.>Jtc 6,713 &.8SG 5.~os G,325 

Sub Total of Outcome~ 13,230 13,680 13,184 13.365 

C!tnnqo 1n ~IL • · of Doq Poot 292 V149J (94J (8·1) 

Do11 Pool Illness & lniurv fiJ S1}o ll80) j 195) ( 172) (1821 
Hcµlrn1'>hrt1cnt of Retired Dog~ - . 

Doc r ool 
f~cplcn1shmcnt ot Brood Bitches (53 1 J (549) 15291 1536) 

r'dJlMment~ 
ncpll'1W~hn11J nt ot Stud L>Ofl!> (309) (~MS) (300) (319 ) 

L ports (6.4i 1) (5.976J (6 3721 (6 256) 

Sub Total for Dog Pool AdJU!.tmcnts (7. 149) (7.516) (7.-167) (7.371) 

>'w.11l,1blt• tor RMS RC'q1~ 1 r .1t1 ori 001: r ool AdJu~tmt'nt 6.081 6. l 64 5,717 s. "187 
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Comments on Previous Slide 

• The purpo~e o f lhc- I able i.s to summarise lhu odjustmenls lo 1t1e fi~1u 1 es for rups 
I Avoilol:'.>le for RMS Regislrorron' I 101 eoch or II 1e lorrnol c hcrni lf~ls w!1ich cire 
inherenl lo ll"le induslry 

• /\n Illness ond lnju1v allowance of 53 mec1ns thof an estirnoted 5% o f doQs ore 
ret ired from racing due to these causes 

• 'Replenishrne I 0 1 Re li1 ed Dogs' is left bla11k lor each or lhc: yeors l)l~COUSe '01 Ille 
years i11cluded in the onolysl'.; 11 0 cl o~J wos retired "Nil l1 o grodc? of AlO, whic ' 1Y10c1ns 
lhol 110 doq had moct1ed Ille end o l its oHidol mci1ig Ir le wh(::n i i wo~ retired 

• Were dogs lo be a llowed lo re lire having reached the o llic1al enc ol lhei1 rocin9 
li le. lhe ollowonco for lll11e:)s and l1 1jury would be ii icrnosecl lo an e\"; limoted 53 for 
Illness ond an esl lrnoted l ?.53 tor lnlur y 

• Whot happened to opproxirnately 6,000 dogs per year still con not be explained 
under the norrnol headings ior clog pool adjustments 
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Explaining Unaccounted-for Pups 

• \A/h(1! happens lo some 6.000 pup~ pc-}r year rernoir 1~ lo be exploined 

• \Nhile not officially recognised there hove been many reports in the rnecfio 
and elsewhere of the lorge-scc1le culling of under~performinf:J dogs 

• II is irnpor lonl lo cloriry and lo quc:mlily lhc level of culling which rnay exisl 
due lo 11·1e foci Iha I from on animal righls persoeclive i I could lh1eolen lhe 
very exislcnce of lhe industry and from a cosl pe1spoclive ii could do likewi~~ 

• To deterr nine wne l hc~r I here is in loct on issue wi 11"1 lhe cullir l l".;l 01 under
pe1 forrning dog~ ft1e fo llowing analyses were~ conduclecl: 

• R1\l'S D<.>g Frilry Grodo Anolysl:; lor '2009 

• R~4'\S Dog El\i1 Groc~o /\nolysis for ?.009 
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AlO "9 

0 7'10 

03 13' 

O'"' 13 • 

100. luO .. 

RMS Enlry Grade Analy'h for Oog) born In 2009 

l\B A7 A6 AS M A3 A2 
1,HS 902 'J27 68; l8S iltll 71 

n· I 6 i ei· 1] J I 8 1• ... 

3S' S I 68 80" 81 'JS' "I() 

ar. Glj I 1!} • 32' 2C1 13 5 

R l~ Ent r ~ G1 ao · J\na ly~1s 01 Do .s 1>01 fl 11, 2oon 

2 

! I l 

0 I I 
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Comments on Previous Slide 

• The yeor ?.009 wos selected lor onolysis in order to be cer1oin lho l for lhe 
dct lo se l being c1nalysed every doa wou1d be retired lrorn roci1 g 

• Tl1e g1·opl1 cleorly shows thot for dog5 born in 2009, no clo9s were entered 
an ro the RMS with a grocJe /\I 0 which can be d iscounted os being o 
norrnc1I occurrence 

• While one con only orovide on 'euucolad guess', it would oppeor ti o l o 
leas l holf of the do~1s whic h 0110 mi~Jh l expect lo sr3e in lhe A9 grodB a1e 
missing 

• JI is likely lho l addi lionol dogs are 1nissing from hl~Jhe1 orooes bul lhot i~ 
bosed on foedbc1ck from inlerv;ows corn:iucled wifh Owners and Breeders 
du1ihg lhe course of Ille ossigcarn~n l 
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RMS E•il Gra de Analy~is l or Doss born in 2009 

--AlO M AS A7 "6 AS M 1\3 /\2 /\0 /\1 Total 

0 0 303 B'1 6·18 902 98-l 960 486 s 1'\ 28·1 S. S l S 

0?-1 o,,. s~ 8'1' l] '. Hi , 18, 17" . 9""· 9'" -;•.,, 100· .. 

0 • 0'• 5~ 13' 25 • •\I 5!1 77 • Su g:; 100"( 

100\. 100'\1 100\ IJS 87 75 S9 11 • 23 .. ?·1 s· 

. " 

'J • 

0 'i I I 
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Comments on Previous Slide 

• Dogs exi ling ll1e syslern drc1w in repldcernenl doos lror ·1 11'1e Pups enlered 
onto 11 te RMS 

• From Gr·ade AS down to A8 there would oppear to be unusually sharp 
d rops in the number of dogs by Grade 

• The Absence of A9 and AIO grade Dogs confirrns lhal dog5 ore being 
retired lrorn rocing 1Nhile still tunning qualifyino trrnes 

• The conclusion lhal large numbers oJ doos ore culled based on lheir 
performance would appear lo be indispu lc1ble 
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l>OH rool Gr( clcs by 1ear· Cornrr1f)nc1ng m J\pnl 
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Commercially Sensitive- STRICTLY PRIVATE & CONFIDENTIAL 

Comments on Previous Slide 

• Due lo lhe inlluence o l 'Bock-graders', Ille curve which is skewed lo lhe 
d~'Jhl should be skewed lo lhc1 lell II do-gs w era bei1 ig rc~hred ot cin A 10 
Grade 

• The shape o f the curve suggests once again tha t dogs are bein~J culled for 
performance on o signific on1 scale from grade AS bockwarcls 

• While I heir numbers ore sti ll ve1 y low, ior lhe yec1rs selHclr~c, i i is cibse1ved 
lhol some dogs ore storling and/01 li riis lling ll1eir careers c11 rfode A 1 O 
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Ocst ln3tlon & U~;igc Prom c for Pup~ Avnll:iblc fo1 RMS Rcghtli>tlon 

lncllc.1101 
Ycnr 

2013 2014 2015 
A"o':it:c 

lw.11l.1b'1• lo r HMS Rt•j1 l> trJt io11 1..1,JJO lJ,1>80 IJ, l 8'\ u l!i'i 
Out<omt of Pup1 Pu1h Nol Rcr.•\l l.!r~·d o n H~ •l .091J .i,Jc..: 11 , 8~0 ·l •U3 

A•1a l.1nte for Pup\ on RM !> w1t11110 R.icc DJlC 2.1121 l .·IW l.939 2 1~07 
Rti;1~u 11>011 Pup; w11h .u flo,J\l one HM~ II.ice O.ilL' I>, II J ll,8!>b ~ .• ~OS 6 375 

Sub rot<il o f Oulco1i"H•t ll,230 13,680 J 3.l8A ll,JG~ 

Chonqo In t,1.to o f Do{) Pool 29.! H·l9) i~·I ) (1:1-1 ) 

Dot. Poo lllncH & l111urv @> s (1801 I i9Sl 1172) ( 18.!J 

Doc Pool 
ncolt·n ·~hmcnt o! Rc111cd DUii\ 
Hl•phml\h111cm of Uruo11 O , Hhc~ (!;.ii) 1549) (529) (5J6) 

>\fllu\1m 1•no 
fl1•ph·h 1•.hnw111 Qf Stud DOI!\ (JO'lJ I J -18) (300) (J 1q) 

lit por t .. 1L ·:l11 15 9/6) tfl.:!72) (6,256) 

Sub I ot.il for Doil Pool Ad1ustmC11l\ (7.149) t7.516) (7 ,467 (7 377 
F.sLur~ to moducc- Ou.11fy1"& T1m11110 .. ) ll 64b) 12.7 361 (l.637 ll.67J 

Cu hrii: 1; 1 0<>,·· 
r .tlllH•' 101'1oduc11 Ot•\ n•d f rHrv \' "•'Ill Tirrttt 1Z.06 IJ il.0571 [ 1.f!J 8) (1 ,9ti9' 

U1 1.1c<111p1.1blt' d 1•tl11w 1ri p..tfc.11m.1ue<• '11 /.l) ( 1,J /IJ (1.232) p , 316 
Sub Toi.II for Culhn11 o f OO!!\ 16.081) (6, 164) (S.717) jS,987) 

l ol JI ol Dor. Pool i\u1uum11n1~ • Cu11tr~ of Dott~ ( 13 230) 1 lJ 680) '13. 184) (13.3651 
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Commercially Sensit ive-STRICTLY PRIVATE & CONFIDENTIAL 

Comments on Previous Slide 

• The purpose or lhe slide is lo proviclo a full explano lion lor whot hoppenr;;d 
to each ol lhe pups which should hove bee11 avoilc1b le for r egis lrcHon lor 
lhe lhree yoors commencing ?O I 3 

• ll1e estin-ra te of 203 tor Pups ovoitoble for registration o n the RMS w hich foil 
to produce Quolifying Times was provided by a VET witl1 years. of 
experience in tile sport 

• Following 011 discussions wi I h several k1 lowledgeol)le s I o keholders it wos 
decidoo lo split the remoincle1 of pups lo be explained os follows: 

• Fo ilJre vo p roduce desired entry level times 60% 

• Unoccooi<Jbln <'.k~clir1~ In pcrforrnanco it0~(> 
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D1'stirrnl1011& Ust1g1' Profi11 for Pups 
{B;J ',Pd 0 11 3 Yc:i rs: 20 I!. to .Wl S) 

UnJcccpt;tbl!! dcchn!! In pl"r fom10H\Ct> 

f.1lhm.' to Prnrluce Ol1,l r 11<1 fntrv Lewi f 1m1·~ 

f.11lurl• t o f>r oducc Qu • .i 1rv1nR Time~ 

Expor ls 

RPpll•1rnhn11•nt of 5tutl Doc~ GJ 

Rcplcn1-;hmcnl or Brood Brlchc~ :::::J 

Dog Pool lllm·ss & Injury (!,iJ S'J.t. D 

ChJflf!(' In WC of Dog Pool ~ 

0 O.OS 0.1 O.J!i 0,2 0.2!; O.J 0 l!i 0 •I U 4S O.~ 
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Evaluation of 'Waste' 

• Leaving aside emolions wi ll11espect to fhe c ulling or dons, frorn ct ' lean' 
pe1s.pective If is simply very wos leful lo invest in 50 rnony pups 0 11d lo gel so 
Ii Ille our of them in 1e lu1 n 

• In order to colculate just how wasteful the syster.,~1 is. it was iirst of a ll 
necessary to establish the cost of breeding pups throvQh to the point where 
they obtain the necessary qualifying ti rnes to race 

• A cornp!e·le c os ling wos preporecJ initially wilh o leodina breede1 ond 
subsequently Iha! droll c osl ing was reviewed wilh individuals irwolved in 
the indusfrr1 

• The originot costina was reduced by (300 per pup in order lo error on the 
side o f coullo11 
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--
lull 

Breeding Costs Calculatlon to 2 Qualifying Times 
Per per li tter: 6 

Dog Stase Weeks 
Cost Item 

Weekly Item Per liner Per Pup 

Type From To Elapsed co~t (C) No. ( ( 

Srood Stud DOI! 0 0 0 Stud fee!. 1,000 l l.000 lG 1 

Ge) !J t1on 0 10 10 recd 30 300 1 300 ~o 

lnnotul.i \loll 1 10 1 10 I 67 

tnnocol11l io11 2 10 \ 10 l G7 

Sub· Tot al 1,320 220 

~& 0 10 10 f t•l'd 30 300 l 300 so 
Sub· lotJI ror Brood Bi tch 1,620 270 

Pup RcJ 1r111: 3 G 3 Sup1)IQl)1Cr\t;'lry r l'cd 5 15 G 90 IS 

G 10 4 HIHh P10Le1nH feed lO 40 G 240 40 

2 ] 0 ICC litter Decl.1rat1on fl'f'\ 16 I 16 2 &7 

Wormer x S 10 6 GO 10 

VJclnJllOn~ >l 3 20 lJ 120 20 

Sub·TOtil l S26 88 

Gr .1 ~s 10 SS ;:5 f ced111r. pup pPr wee~ 30 l .3 SO 6 8,J OO USO 

Wo r rmng 25 (j ! SO 25 

ICl NJntlng l·onn 12 i.. n. 12 
Sub·Tottil 8,322 1,387 

School1np, SS 65 10 S<hoollnp, 40 400 6 2,400 JOO 
M 1o ocl11 p & T.moo 7 G 47 7 

Ol li clJI Flm e Ir.Jal\ :< 2 10 G GO 10 -
Sub· Total 2,S02 1117 

Sub To tJI of Direct Pup Costs 11,350 1,892 

Total Srcedl nn Costs 12,970 2, 162 
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2013 to 2015: How the Investment in Pups was Used 
Colt of Pup. 2,000 

Destination/Usage of Dogs No. of Dogs Investment (€) % 

Cht.1ngc rn ~i le of Dog Pool 84 168,000 1% 

Dog Pool Illness & lniury @ 5% 182 361\,000 1% 

Replenishment of Retired Dogs 0% 

Replc111shmcnt of Brood Bitches 536 1.072,000 4% 
--

Rcplcmshmcnl of Stud Dogs 319 638,000 2% 

Exports 6,256 12,512,000 117% 

Failure to produce Quilli fy111g Times 2,673 S,31\6,000 20% ,_ 
Failure to Produce Dewed En try Lcvtil Times 1,989 3,978,000 15% 

Unacceptable dcdine 1n per formanw 1,326 2.652,000 10% 

Total 13,365 26,730,000 100% 
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Commercially Sensitive-STRICTLY PRIVATE & CONFIDENTIAL 

2013 to 2015: Return on Investment using Highly Optimistic: Guesstimates 
Cost o f Pup 2,000 

No. of Investment Estimated Total Sales Profit/loss 

Destination/Usage of Dogs Dogs (€) unit Sales Value(€) 

Value(€) 

Change In slze of Dog Pool 84 168,000 900 75,600 - 92,400 

Dog Pool Illness & Injury@ 5% 182 364,000 900 163,800 - 200,200 

Replenishment of Retired Dogs - . 0 -
Replenishment of Brood Bitches 536 1,072,000 900 482,400 - 589,600 

Replenishment of Stud Dogs 319 638,000 15,000 4,785,000 4,147,000 

Exports 6,256 12,512,000 900 5,630,400 - 6,881,600 

Failure to produce Qualifying Times 2,673 5,346,000 . 0 - 5,346,000 

FaUure to Produce Desf red Entry Level T 1,989 3,978,000 - 0 - 3,978,000 

Unacceptable decline in performance 1,326 2,652,000 400 530,400 . 2,121,600 

Total 13,365 26,730,000 11,667,600 - 15,062,400 
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Comments on Previous Slide 
• All soles values ore csiirno1cd os ociual values d ro nol lrocke::d by IGB 

• The es llmd lG!' for racing d<-1o;.:.1s ar0 based on Public S<:1le$ figures 

• It is understood fhai in practk:e o really good stud do~1 is worth ?.DOK or even 300K 
c1nd that q poor one is worth nothing ond thqt c1bout 20 stud dog~ is c;ll that cffe 
ac lually being usod al any given lirnc. Tho overage V<Jluo ol Cl 5K poi slud is based 
on 20 nf them being 1,~1orth ?OOK, and divkled by tCC number fnr stud do9s of 319. 

• While do£JS 0 10 oflcn sold mulliple limes, lor the purposes of 1hc cmalysis a )inglo 
trc1nsac1ion is op plied in order to ~1 et a 'rough hand le' on thei level of 1 

.. vasre vvhich i~, 
generoteo 

• Sorno dogs 1,o1,rjll bo culled a nd oiher dtigs will be exportud to 1ho UK w'rlicn rnectt'ls 
that ihey w ould nave cost somewhof less thon the €?.000 u5ecJ in the analysis. but 
1heir nun 1bers ere so small thor 11\oy coulo no; sighi1icdnlly krpoc O"l lhe order o l 
magni1Ud9 al he colculoied losses 

• .A srnoll number of top r.: los$ dogs will chan9e honds eoch vsor for large sums of 
money. bu e ven 11 an CXdQS:Joro1ed ~:J llowonco or <E5m w om to b® us0d lo covo1 
these un\:nowns. i.:. stlll leoves a deficit o ' € I OM 
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Prizemoney Analysis 

• Wilh opporentlv enormous losses of on indvs1ry level frorn Brr~E:1d i no1 on 
c no lysis in now presen!·ed o r lhe Prize<noney involved 

• n1e cmalysfs is based on 1·he nurnber o f Owner Entrants ond the number of 
Trainer Entronts: for the 6 yea rs cornmencing 20 I 0 

• The dolo set was .. sorled lrom lhe highesi lo ·lhe lowesl earnings in tern1is of 
Ptizernoney cmd the lop 20% Owners/Trainer's were sepc1roted lor ~he 
purposes oi Ille analysis 

• ·1n o rder to evoluole lhc~ ecmi ings per rocE~. the cos ls o f rnorn1·oini1-1g o 
rc1cing dog vvere calcvloJecl wi th lhe inpu i of experienced slakeholders 
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Owner Ent rants Prlzemoney Analysis 

Ownl'.lr Group Item 2010 2011 2012 2013 2014 2015 

/\II Owners Prlzemoney G, 1111,3i;s 6,397,40 I 6,•159,835 6,97l,362 &,Sl9,373 S,!>04,681 

Race~ 11-l.770 108,'J23 l OS,750 lO l ,2.JJ 93,822 !)3,822 

l\wr.i i;e 59 59 61 69 70 &l 
Top 20Yu Prlu:moricy Won 4,9&9,924 4,849,2Gl 4,863.305 S,234,588 4,87 3,887 4,413, 167 

R:1ce~ Ru11 60, 385 57,439 S<'.1 ,999 53, 18!} 5 L,9!!C. 49,ll4 I 

Averar.e C per Race 82 84 88 98 1)4 89 

% of Total Prbemoney 74% 76% 75% 75% 75% 75% 

% of Tot al R~ces 53% 53% 52% 53% 55% 53% 

Bo ttom 80:<. Prlli'rnOMV Won 1,716,2% l .~~2.C.01 1.l>02.7JO 1.739, 7S2 l.&56,879 1,491,514 

Rdces Run S4, l 68 s 1.678 50.835 48,087 46.808 44.375 

Averas~ C pl!r Ailee 33 30 32 3G 35 34 

% of Total 26% 24% 25% 25" 25% 25" 

% of Total Races 47% 47% 48" 47% 50% 47% 
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Trainer Entrants Prlzemoney Analysis 

Trainer Group Item 2010 2011 2012 2013 2014 2015 

All Trainers Pm.emoncy 3,073.41'1 2,930,638 2,870,980 3,133,5110 2,974,938 2,821,501 

Races 40.107 35,198 30,752 28,716 29,843 28,582 -
Average 77 83 93 109 100 99 

Top 20% Prlzcrnoncy Won ]..302, 790 2,283,662 2,3113,600 2,507 ,1177 2,319. 187 2,246.l 77 

H;ices Run .ll,132 21,132 19,006 17,903 17,859 16,869 

Average C per Race 109 108 123 140 130 133 

% of Total Prlzemoney 75% 78% 82% 80% 78% 80% 

% of Totlll Races 53% 60% 62% 62% 60% 59% -
Bottom 80% Pm.crnoncy Won 770,624 653,3t17 532,778 626,064 655.752 581,015 

Races Run 15,739 14,162 11,847 10,813 11,984 11,768 

Avcr\lgc C per Race 49 46 45 58 SS 49 

% of Total 25% 22% 19% 20% 22% 21% 

% of Total Races 39% 40% 39% 38% 40% 41% 
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IGB BUSINESS MODEL ANALYSIS 

Average€ per Race 

2010 2011 2012 

• Top 20% Owners 82 84 88 

Top 20% of Traine rs 109 108 123 

Bottom 80 % of Ovvners 33 :10 32 

Bottom 80% or Trainer~ 49 46 45 
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High Level Career Statistics f or the Irish Dog Poo11 I 

Indicator 
Unit of Year 

Average 
Measure 2009 2010 

Legal Minimum Age· of Pup at First Trial Months 13 13 13 

~e of Pu~ on Date of First Race Months 20.40 20.16 20.28 

Potential age of Pup at First Race Months 16.00 16.00 16.00, 

Unutilised Time at Start of Career Months 4.40 4.16 4.28 

Average Length of Career Months 8.88 9.12 9.0 
No. of races per Dog by 'iear of birth Races U.59 13.43 13.0 

Average No. of races per month Races 1.42 1.47 1.4, 

Average No. of races per year Races 17.01 17.67 17.3 

Potential No. of Races per Year Races 31,20 31.20 31.20 

Potential length of career from Potential Sta rt Dtite Years 3.50 3.50 3.50 

Potentia I Career Races Races 109 109 109 
Dog Uti lisation based on Actual/ Potential Races % 11.5% 12.3% 11.9% 
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Own~r Entrants Prirnmonoy Anc1lysis per Dog 

Owner Group Item 2010 201J 2012 2013 l014 201S 
All Q,•Jn!!r5 Prl1emonev 6,747,368 6,397,40] 6,459,835 6,971,362 6,529,373 5,90~,68 I 

folnl Race~ per Y!-!ar 1111,770 108,923 lO·S,7!jO 101,2.ti !:l3.822 93,822 

/IV l!rage (' per Rael! 59 59 (jl G9 70 63 

Average No. of llilces per Oog 17 3 17.3 l7.3 17.3 17.3 17 3 

Averiige Ptlr~1Mnl!y per Do~ 1,017 1,016 1,057 1,191 1,204 1,089 

Top 20% Ptll<!mor\!!V Wor1 ,, ,9(,9 ,9 2•1 '1,8°19,261 11 ,863.305 5, 234,588 •t873,887 4,413,167 

llllces Run G0,385 57.439 54,999 53 .. 189 51,986 49,447 

Av-Oragl! €:per ll.ic:e 82 B•l 88 98 ~111 89 

Avtm 1g-0 No. of Rae~ p 1H Oog 17..3 17 .3 ll'.3 17.3 17.3 17.3 

Avernge Prllcmoney per Ooc 1,424 l.,461 1,530 l ,703 l ,622 l,544 

BoHom80% Pri1emonev Won ; ,776,296 l,55l,60l t.6{12, 730 11739,752 1.65G,879 1.~91,514 

R;m.i~ Run !jtl,368 5 1. ~7!1 SU,H3!i 4 1:1 ,0IH '1G,!IOS '14,375 

A\•enige €per llac.P. 33 30 32 36 35 34 

A\ler0ge No. of Races per Oog 17~3 17.3 ;17.3 17.) 17.3 17.3 

Average Prb:emoney ~e r Dog S6S 520 545 CiZ6 612 581 
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Traln~r Entrants Prizemoncy Analysis por Dog 

Trainer Gro~1p Item 20l0 I 20ll 2012 I i!013 ? 014 I 201 5 

1111 Trainers 11rr:cernoney 3,073,414 I 2,!330.&38 2,8 70,~80 3,133,S40 2,974,!)38 I 2,821,SOJ 

Total Races per Year 40,107 3S, J98 30, 152 28.716 29,843 28.582 
Avcragc C per Rilcc 77 83 93 109 100 99 

Average No. of R"ces rer Dog 17.3 17,3 J7.3 17.3 ) /.3 :17 .3 

rwerage Prl t.Eifl')on~y per l)og l,326 1.440 1,615 ] ., 888 1. '/L5 J,?08 
To p 20% Prizernoney Won 2!302,790 2,283,66 2 2,343,GQQ_ 2;507,477 ..__. 2.,319,187 2,246,177 

R11ce5 Run 21,132 21,132 19,006 17,903 171859 16 ,869 
Avcr;Jgl! { rt~r Rae~ 109 108 123 140 .1.30 133 
Averagl! No. of RiicC!~ per Do~ 17.3 17.3 - 17.3 17.3 17 .3 17.3 

Aver<ifle Prhomoncy per Dog 1.885 1,870 2,133 2,423 2,247 2,304 

Bottom 80% Pr ltt!mOney 1.Vo11 770,624 GS3,3~ ·1 S32,778 626,064 GSS,752 SS l.OlS 
R<ICl.!3 Run 15,739 ] 4, l.62 11,847 10,813 11,984 Jl,768 
Avernge ( per R11ce 49 46 45 58 55 49 

1\vernge No. of Races per DoR 17.3 l/.3 17.3 J7.3 17.3 17 .3 
A11e rage Ptite rnonay l)er Dog B47 798 778 1002 947 8S4 

Page 40 of 93 



IGB BUSINESS MODEL ANALYSIS 

Commercially Sensitive-STRICTLY PRIVATE & CONFIDENTIAL 

Annual Cost of Maintaining a Race Dog 

Cost Ite m Weekly Annual 
Cost Cost (€) 

Feed 25 1,300 

Wormfng, Vaccination & Flea Treatment 30 
-

Sub Total 1,330 
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Observations on Prizemoney Analysis 

• When ii comes lo priLemoney, lhe bo l lorn 80% of Own<:)rs do noi come 
even dos<:! lo being compensat<:?cl lor rnciintoining a 9rcyhound und raising 
prizemOf\0Y by 0v<~l'1 100% will 11ot fix lhe problem 

• The bottom 80% of Trainers ore not doing much betl'er thc111 the bottom 80% 
of 0-vvners. Tiley just lose less monev. 

• The cotegory which is doing 1..vell is Il ic top 203 ol Trcii11ers wi lh lhe Top 203 
o l owners winning on o srnoll scote 

• Given lhol lhc rncijoii ty of fl1e lop owners ond trainers quoliry lor the €800 
per 100 roces incet·1live, whereas lh~~ bo l lon1 803 in bolh ca lcgories do 
nol. 0 11 civerage lho Top Owners c1nd Trocners c11 e doing well oul oi 
greyhou1icJ 1·ocrng 
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Section 3 

What Needs to Change 
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What Needs to Change 

• The Valve Chain Model 

• Regulcrtion 

• The Cos I Bose 

• Manogernenl of the fJog Pool 

• Below cost Exporting of Dogs 

• PriLemoney & Reword Monogement 

• The Orgo11lsa lion Sl1 uc lure o111 1e Business 

• Organisation Development 
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The Value Chain Model 
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Racing-centric Value Chain 

Wi thin every Value Choin tilere is a 'p oint o l most va lue' which o busi1less 
should seek lo opfirnlse os It slrlves lo unleash ils lull polen llol. Ec1ch o r lhe 
o lher steps in ll'1e Value Cl1oin ond lhe Supporl Functions o f llie business, 
should then be configured sods to supporl lhe c reo lioo of value ot llici l poin l. 
In ll1e case o l IGB ma point or rnos l volve is defined b y PRL os: 

• The point where greyhounds holding the required qualifying t imes, race on 
a level playing fie ld, with their owners receiving just fin ancial reward for the 
entertainment provided. 
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Nurturing Value St1 1tt•gy 
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Not a Racing-centric Value Chain 

• Dog Pool Si1e ls.ou l of conlr'o l 

• Culling of Dogs is ou t of control ond b lanket re -horning is not an option 

• r riLe Money incenlivil'.es breed ing ond pro·inotes c ulling w hic h could 
poten lio lly close lhe indust1 y down 

• Reward lncenlives incen livil·e breeding o nd pro1notes culling w hich could 
pole11liolly closc3 the indush y down 

• Reguloto1y focus is on Rod ng leaving Breeding pretty much 10 its own 
d evices 

• The lndust1y is railing from both o Comrnerciol ond o Rf~gu!o~or y poinl of 
Vk-'IW 
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Other Value Systems 
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Competing Value Systems to be resolved 
within the Model 
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Decision Time re Value Chain 

• IGB needs lo decide lo fully bttck o Rocing-centric Votue Chc1in Model 

• Groyh c..>WKlshovo no o ll orno l lvevoluo 

• No othor Voluo Ch(,in I!: svs1oinobl0 

• Cornpetino Vc1lue Chains take the ind ustry to v1here it i ~ toclc1v 

- 1\11 slJbnrdinofe Vcluo C hoir1$ mu~I bn d~:;lgn~d lo 5\mpon lhc·J Piln1ary \/(Jluc 
Choln 
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Regulation 
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Commercially Sensitive-STRICTLY PRIVATE & CONFIDENTIAL 

Proposed Changes in Regulation 

• Sepctole lhe Re~~ulotory Func lion rrorn the Value Chain wr1ic ~~ i i is charged wi 'h r<:iguld ling 

• Eliminate Private Trials 

• Tesi Dogs lor banned subslonces based on Raced Times versus Predic led Times 

• Sleworcls enquiry when o vc11 iance occurs belween 1p1edic led limes' and 'oc1ual l irm3~ 1 

ond blood T es!s loken accordingly 
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Reducing the Cost Base 
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The Cost Base 

• Creole IGB Own Lobel tor f(-;ed, vVorrner!.1 and perhaps other II ems 

• Dono le IGB Soec 

• IGB NtVvor Owns ond NevP.1 tv\onoges ll1t;:i S.tcd~ 

• A 10% !~eduction in I eecl Costs per Yeor o -i a !Jot:J rool of 3,.500 Dogs= '' /- t!SOOK 1 

• Owners no1 required 'o ovy Own l.obol PU I C05 I lngs re fo I Ing to Own ors w ill o (: 
bd!md ori i1 

• Eliminole Fixed Charges as lhey ullimololy come oul or pri1emone'I ond 
creo le;) non-volue-adcling 1..vorkllow.s 

• Q ualifying I rials exclucJed 

• Roco Fnliy Fo<) 

• Rngulolory Fo~1$ 
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Commercially Sensitive- STRICTLY PRIVATE & CONFIDENTIAL 

Management of The Dog Pool 

• Licensed Breeclin!;J 

- Licenses issued bv the R-::9ulo tor required for Breec!er oetor-= Liners orocluced 

- Breeder Delivers 7 \-1<7 Moximvm 1'1.Jmoer o t Live 1~ups to 2 Quolltving Tlrnes. 

• Dogs Offm 0d fc,r Solo o l OHiclol Trlul:. b ofore lhc r.fdd or rodng 

- Ofticlal Trials l\>ecorded and Officiated over in tha sdme mdnner os o rcJce 

• M inimize the Size of the Dog Pool 

• Dc)g:;$ho uld mco .i\1 0 ioAi Q ~o long os th0 Dog i~, not nc..igo llwily lrr1poc: lod 

.. lJot=JS s'"lovlcl be retired based on noi hold ln~J quolitying tirnes or basecl on I lealtl-. 

- Dogs 1.:vitl1 Qualifying l imes and in Good lieolT)1. should 1ot l)e permitted to be ::>\.!T to sleeo 

• IGB ~hould worl< w llh Bro c-Jd<~ts. Q'wnc~r~;ond Trc~ J nc~ ri; l o lmpmve thr.o: leV<·:!IC"lf c;ore, hoolth 
ond Sc hoollng CJf Do9~ In order Io cWallty n'1ore dogs cind Io rY10.xlmlse I ho lr 1 l;';ie.nikm o~ 
Racing Dogs 
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Manage The Dog Pool 

• iNo Do~J Lefl B~hind' 

• Em urc;ic;e Tracooblll lyand use lo prorno lo lho Industry in a positivg ligli l 

• Pups k~lllng Io aohievo quo I If ying I l rn 0~ should bo reiiorn~d 

• As soon a s ct Dor.:J i> Retired cm Ovvnersho uld be p ciicf a Re-ho rning fee 1.m ii such 
t ime cis the Dog is rehomed 

• Broociing:;tock !ilin ulo be rohom0d 1..vhon rc~ircd frotn bfOQdi('\g 

• Breedlnn Stock 

• Only retired d Ot:JS s•1outcl be used for breeding in order -o min"mize1·1e Do9 I 'ool 
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Irish Gre yho und Board 

Analysis of Dog Pool Size Requirements 

Indicator 10 Races pe r Night 11 Races per Night 12 Race s per Night 

Racing events per we ek 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 5 6 7 

No . of Races per Eve nt 10 10 10 10 10 10 10 11 11 11 11 11 11 11 12 12 12 12 12 12 12 

Nu mber of Dogs per Race 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 

No. of Dogs on Race Card 60 60 60 60 60 60 60 66 66 66 66 66 66 66 72 72 72 72 72 72 72 
Races per Dog per Week 1 1 1 1 1 1 1 1 1 1 1 l 1 1 1 1 1 1 1 1 1 

Dogs Raced pe r Night 60 60 60 60 60 60 60 66 66 66 66 66 66 66 72 72 72 72 72 72 72 

Dogs Raced per We e k 60 120 180 240 300 360 420 66 132 198 264 330 396 462 72 144 216 288 360 432 504 

Illness Allowance 5.0% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 

Injury Allowance 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 

Resting 10% 10% 100,.{, 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 

Scheduling 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 13% 

Illness & Injury Allowance 40.0% 40 .0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 

Stadium Dog Pool Required 84 168 252 336 420 504 588 92 185 277 370 462 554 647 101 202 302 403 504 605 706 

5 420 840 1, 260 1,680 2,100 2,520 2,940 462 924 1,386 1,848 2,310 2.772 3,234 504 1,008 1,512 2,016 2,520 3,024 3,528 

6 504 1,008 1,512 2,0 16 2,520 3,024 3,528 554 1,109 1,663 2,218 2,772 3,326 3,881 605 1,210 1,814 2,419 3,024 3,629 4,234 

7 588 1, 176 1,764 2,352 2,940 3,528 4,116 647 1,294 1,940 2,587 3,234 3,881 4,528 706 1,411 2, 117 2,822 3,528 4,234 4,939 

8 672 1,344 2,016 2,688 3,360 4,032 4,704 739 1,478 2,218 2,957 3,696 4,435 5, 174 806 1,613 2,419 3,226 4,032 4,838 5,645 

Racing Dog Pao I 
9 756 1,512 2,2fi8 3,024 3,780 4,536 5,292 832 1,663 2,495 3,326 4,158 4,990 5,821 907 1,814 2,722 3, 629 4,536 5,443 6,350 

10 840 1,680 2,520 3,360 4,200 5,040 5,880 924 1,848 2,772 3,696 4,620 S,544 6,468 1,008 2,016 3,024 4,032 5,040 6,048 7,056 
Requi red by Number 

11 924 1,848 2,772 3,696 4,620 5,544 6,468 1,016 2,033 3,049 4,066 5,082 6,098 7,115 1,109 2,218 3,326 4,435 5,544 6,653 7,762 
of Stadia 

12 1,008 2,016 3,024 4,032 5,040 6,048 7,056 1,109 2,218 3,326 4,435 5,544 6,653 7,762 1,210 2,419 3,629 4,838 6,048 7,258 8,467 

13 1,092 2,184 3,276 4,368 5,460 6,552 7,644 1,201 2,402 3,604 4,805 6,006 7,207 8,408 1,310 2,621 3,931 5,242 6,552 7,862 9,173 

14 1,176 2,352 3, 528 4,704 5,880 7,056 8,232 1, 294 2,587 3,881 5, 174 6,468 7,762 9,0$5 1,411 2,822 4,234 5,645 7,056 8,467 9,878 

15 1,260 2, 520 3,780 5,040 6,300 7,560 8,820 1,386 2,772 4,158 5,544 6,930 8,316 9,702 1,512 3,024 4,536 6,048 7,560 9,072 10,584 

16 1, 344 2,688 4,032 5,376 6,720 8,064 9,408 1,478 2,957 4,435 5,914 7,392 8,870 10,349 1,613 3,226 4,838 6,451 8,064 9,677 11,290 
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Commercially Sensitive-STRICTLY PRIVATE & CONFIDENTIAL 

Below-cost Exporting of Dogs 

• IGB is curren lly p rovic'.J ing o lo rge1 subsidy lo lhe UK Dog Pool !hon to th0 Irish 
Doo Pool 

• Exported Do~JS leave behind collotera l pups whlch fail to make quali fying times , 
which places on unreoognised burden on tile industry in both Ffnandol c111d 
Welfare Cas is 

• Tl1e lnduslry neecls to ocl to prevenl ogci 115I the below cost durr1ping of dogs 
in lo the UK whic l) ic; ullimalely under-pinnH<J by lrisn Tax Poyers' M oney 

• An Expo1t Levy and/ or conlrols over Exporls need to ensure lhal morke l prices 
prGvail 

• IGB Should view o~y reductron in exports as on opportunity to expand the sole 
o f Racing .Content intti the UK Betti1~g Market (i.e. i ncreo~ecl SIS Racing) 
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Prizemoney & Reward Management 
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Commercially Sensitive-STRICTLY PRIVATE & CONFIDENTIAL 

Managing Reward 

• Appeorarice l")oyrnents 

• A1' oopeoronco ooyrr•onl should bn modC'l for 0cJC:l') Dog ~n101(~d In a roe:€: cind for R~Jrnrv&s 

• Ap~oorcn<:(-) £00~; sh Quid be bos<::?d on <J Slondord ~osl Cok~uloliom for l h~ molnlnnanc~(') oi c 'i A}() !Jog 

• Roces 

• t'v\0•1oge lho tnlx of Roccs to g lw·: eoch quolity"ng dog o m·nimun') c llon(.:P. or rodng 603 o r o f tho W\mks 
In o year 

• Mo")O(~e lhe grading o l races lo creato oq 101 opoo11u.11ii!o!; for dogs lri ll"le roco 

• Prl1emoney 

- R~1bc 11c.JncH n··.o rO::J\~,10rdl ng o i f'1'l1.ornoney 1o fC'.)rk. <.: I th e norrncil r{~rrorrnonCt) C lJrV0 <.;) dc)g~ ovnr th©ir 
rc:idr'\g lives 

• Oocouple Troincr poym~nls irorn p rll<,;money ond loove 1110 nngollo llonor Tra iner F0<·:$ lo <Y"·Cirk€·1 forces 
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Redesign of the Organisation Structure 
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Commercia lly Sensit ive-STRICTLY PRIVATE & CONFIDENTIAL 

Redesign the Org Structure to support a Racjng
centric Value Chain 

• Separate ReG1ulotion from Commerc iol Activities 

• Oc~couple IGB rrom ICC by es loblishing on 'Irish Greyhound Racing Slud Book' 

. . . 

• Create a Veterinary & Regulations structure to betie r regulate the ind usiry ancl control tl1e Do~ 
Pool 

• creo le o new 'Racing Deparlmenl ' by cornbi nin~J 'Tole & WagerintJ' wi lh Rocing Opero lions 

• Treat the Racing Depaiiment as a Profit Centre and relocate Track Accounts. Tote and 
f'rizemoney lo 1he Racing Depdrlrnen1 

• Bring together and . s tren~tn1en the Soles &. Mat·ketl11g function to support the prirnory Value 
Chdin 

• Ou lsource lunclions whicl·1 ore outside of IGB1 s oreo of experlise ond/or copubili ly frorn o 
logistics per~>pective 

• Oplim1u:;; lhe cos! or lhe struc1vre to benefi 1 lhe indvs1ry 
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Statement re: Prime Time and Preferred Results Ltd 

RTE’s Prime Time Investigates will be airing a programme on the evening of Wednesday, June 26th, 

on what is being described as ‘the inside track on animal welfare issues in the greyhound industry’. 

RTE had approached the IGB to provide a representative for an on camera interview regarding a 

wide range of subject matters across the industry. However, after much consideration into the 

matter, it was decided to provide RTE with detailed, written answers to any questions they wished 

to raise. This is due to any potential editing process misconstruing or misrepresenting any 

information provided verbally. An offer has also been made to consider a ‘live’ interview.   

It is understood that a particular focus of the broadcast will centre on a business model analysis that 

was presented to the IGB by Preferred Results Ltd The final report which was classified by Preferred 

Results Ltd. as ‘commercially sensitive’ was received by the IGB at end of September 2017. 

Extracts from the Preferred Results report can be viewed here. (link to report) 

The Preferred Results report concentrated on a dog pool analysis relating to the years 
2013/2014/2015.  The dog pool analysis did not accord with what was clearly visible in the industry 
at the time the report was presented to the IGB in late September 2017. There has been some 
increase in dog pools since that time arising from the efforts of the IGB through incentive schemes to 
reduce the number of Irish bred greyhounds being exported to the UK.  
 
The introduction of SIS meetings at Irish greyhound tracks since mid-2016, along with a number of 
extra race meetings, the introduction of ‘veteran’ races (as per the IGB’s Strategic Plan 2018-22 ) and 
the amending of the National Grading System to facilitate the grading and racing of novice 
greyhounds, has resulted in the retention of dogs in the dog pool and a reduction in the number of 
greyhounds being exported to the UK.  Registrations with GBGB for Q1 in 2019 would indicate that 
the registration of Irish greyhounds are down c.4 % on the same period in 2018. 
 
The IGB has consistently promoted the introduction of a traceability system so that more accurate 
accounting for dogs can be put in place. The IGB is pleased that the provision for a traceability 
system for greyhounds has been included in the Greyhound Racing Act 2019.   
 
On rehoming, the IGB, through its established entity the Irish Retired Greyhound Trust (IRGT) 
secured 1,021 rehomings in 2018 through its direct efforts and through IRGT-assisted rehomings. It 
is an objective of the Strategic Plan 2018-2022 to ‘rehome an ever greater percentage of retired 
greyhounds… with the ultimate aim of almost total rehoming’. 
  
Many positive stories have been published in local and national press (including RTE itself) in the last 

number of months. While the potential negative publicity from this programme may prove to be a 

setback in that regard, it emphasises the focus that all in the Irish greyhound industry need to have 

on ensuring the good, positive stories are told so as to continue to enhance the public perception of 

our industry which has improved in recent times. 

ENDS 
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