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Sarah Cremin

From: Gerard Dollard <Gerard.Dollard@igb.ie>
Sent: 25 June 2019 11:54
To: Sean Fleming; Pat Deering; Shane Cassells; Alan Kelly; Bobby Aylward; Peter Burke;

catherine.connnolly@oireachtas.ie; David Cullinane; Alan Farrell; NDR; Catherine
Murphy; jonathat.obrien@oireachtas.ie; Kate OConnell

Cc: Public Accounts Committee
Subject: Public Accounts Committee - Thursday 20th June - Bord na gCon
Attachments: Preferred Results - IGB Organisation Restructuring Report - Pages 1 - 65-

compressed.pdf; Statement re Prime Time and Preferred Results.docx

Categories: Red Category

A chara,

| attach herewith statement and extract from Preferred Results Ltd. report that have been placed on the website of
Bord na gCon (Talking Dogs section).

| understand that this matter was raised at last Thursday’s meeting of the Public Accounts Committee and am
attaching same for your information.

Regards,
Ger

Gerard Dollard | Chief Executive Officer
Irish Greyhound Board

Green Park |Dock Road

Limerick

Tel: 061 448000

Website: www.igb.ie

Designated Public Official under the Registration of Lobbying Act 2015. For more information please see
www.lobbying.ie
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL
Executive Summary

In the tender document submitted relating to this report, it was stated that “the goal in conducting a
business model analysis is to reach detailed fact-based conclusions on the critical aspects of the
business and to design changes which will allow it to achieve a stepped improvement in its
performance once the proposed changes are fully implemented. In the search for performance-
improvement opportunities the review will focus on the following areas: Business Configuration; The
Satisfaction of Customer Needs & Wants; The Delivery of Products & Services; Volume of Business;
Organisation Crewing; ICT Systems Review; Campetencies & Skills; Financial Review”.

At an early stage in the assignment it became apparent that the IGB Business Model is inextricably
linked to the overall Industry and that focussing on an IGB, the organisation, without taking the wider
industry into account, would render any analysis and recommendations of little value or relevance.
Embracing the reality of the situation, the analysis was expanded to include the industry as a whole
and a greater focus than was originally intended, was placed on meeting with over one hundred
stakeholders, across the range of stakeholders comprising the industry, at each of the IGB Race Tracks.
One of the most critical findings of the analysis is that the IGB is not actually a racing-centric
organisation and that the primary focus of the arganisation is actually on Breeding. That focus causes
some 15,000 pups to be bred for racing each year, for a Dog Pool with approximately 3,600 dogs.
Taking into account the potential racing-life of a greyhound, it turns out that the industry produces in
the region of 1,000% more greyhounds each year than would be required to sustain a Greyhound
Racing Industry. Reflecting the excess of dogs, each year some 6,250 Dogs are exported to the UK, for
prices which are less than 50% of their actual production cost; a fact which has enabled the Irish
Greyhounds to take over 83% of the UK Greyhound Pool.

On a positive note, dogs exported to the UK are accoupted for and are likely to be well looked after as
the majority are used for BAGS racing and are likely to have racing careers lasting up to four and even
five years. The bigger problem emerges with the lack of clarity around what happens to some 6,000
pups each year which are not accounted for. One may dispute figures regarding what happened to
these pups, given the current lack of traceability. However, within the next couple of years, full
traceability should be in place and if steps are not taken immediately to address the root causes giving
rise to the mass culling of pups, the very future of the industry could be threatened.

Both from a welfare and from a financial perspective, the industry must now move to put racing at
the centre of what it does and must ensure that breeding is undertaken to support the industry and
not as an alternative to it. With that goal in mind, it is proposed that a Breeding Licencing System be
put in place for both the Domestic Market and the Export Market and that licenses be issued and
regulated by a separate Irish Greyhound Racing Regulator, the creation of which would require a
change in national legislation. In that way, overbreeding, which is estimated could cost the industry in
excess of €10M each year can be tackled, together with the resultant welfare issues. In designing a
new organisation structure to deliver the Racing Model proposed, a new position of Racing Director is
created which puts Racing at the centre with each of the other functions aligned to it. In that respect,
the Finance Function is also radically changed as head-office accountants dealing with the Race Tracks,
Tote and Prizemaoney are reassigned to the proposed new Racing Department.

While for the most part the findings of the analysis raise serious issues, on the other hand, nothing
was identified which could not be fixed and there is every reason to believe that IGB could, within a
short number of years, become a financially viable entity, drugs free, and with an impeccable record
on animal welfare. The future now depends on the choices made by the organisation.
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Section 2

Irish Dog Pool Analysis & Findings
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CONFIDENTIAL

Total No. of Pups

(Source:1CC)
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Commercially Sensitive—
CONFIDENTIAL

IGB BUSINESS MODEL ANALYSIS

STRICTLY PRIVATE &

Pups Available for RMS Registration

Year

RO 2009 | 2010 | 2011 | 2012 | 2013 | 2018 | 2015 | orE
Litters Registered with ICC 3165 3003] 3,272 2,980 2,736| 2,801 2,709 2952
No. of Litters for Coursing 475 450 491 449 415 401 396 440
Net Litters for Racing 2,690 2,553 2,781 2,531 2321 2400| 2,313 2,513
ICC figure for Pups per Litter 6 6 6 6 6 6 6 6
Racing Pups Registered per Year 16,142 | 15,315 | 16,687 | 15,186 | 13,926 | 14,400 | 13,878 | 15,076
% Racing Pups per Year 85% 85% 85% 85% 85% 86% 85%| 85.11%
Total No. of Pups Chipped 0 0 324 923 2,789 | 8,554 13,081 | na
% of Pups Racing Pups Chipped 94.26%| na
% Pups not Chipped 6.74%| 5.74%| S5.74%| S5.74%| 5.74%| 5.74%| 5.74%| 574%
Racing Pups Chipped (calculation) 15,215 | 14,436 | 15,729 | 14,314 | 13,126 | 13,573 | 13,081 | 14,210
Mortality 2Wks to RMS Registration 5% 5% 5% 5% 5% 5% 5% 5%
Pups lost 2 wks to RMS Registration 807 766 834 759 696 720 694 754
Available for RMS H_e_glstratlon (est) 15,334| 14,550( 15,853| 14,427| 13,230| 13,680( 13,184| 14322
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Commercially Sensitive— IGB BUSINESS MODEL ANALYSIS STRICTLY PRIVATE &

CONFIDENTIAL

Comments on Previous Slide

= The purpose of the slide is to establish the numicer of pups which, in theory, should be
available for registration on the Race Management Systermn (RMS)

= To oblain that figure, The first step is to remaove all Greyhounds which were registerad
as 'Coursing Dogs', leaving jus! the dogs which were regislered [or racing

= Following Registration at 2 weeks of age, the next fime data is collected on dogs is
wihen they are Tattooed and Microchipoed at 3 months

= Since microchipgingis a recent development, the first full year for which data is
available is 2015

= The '% of Pups Nol Chipped' should equalte to the mortalily rate belween 2 weeks
and 2 monlhs.

= For 2015 the microchip figure for mortality was 5.74%, which is somewhat above the
anficipated figure of below 5% provided by a highly experienced VET

= Given that there is likely to have been some level of euthanasia of weaker pups, the
figure of 5% mortality which refers to mortality between 2 weeks and 12 months was
used fo calculate the number of pups available in theory for RMS Registration
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Commercially Sensitive— IGB BUSINESS MODEL ANALYSIS STRICTLY PRIVATE &

CONFIDENTIAL

Estimated v/s Actual RMS Registrations

Indicator Average

2011 | 2012 | 2013 | 2014 | 2015 5

Available for RMS Registration 15,853| 14,427| 13,230| 13,680| 13,184 14,075
RMS Registrations by DOB 10,176/ 9,704 9,134 9,316 8,344| 9,335
Pups Not Registered on RMS 5,677 4,723| 4,096 4,364 4,840 4,740
% Pups Unaccounted for 36% 33% 31% 32% 37% 34%

Unraced Pups on RMS

Wndicator 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | ‘eroBC

RMS Registrations by DOB 10,176 §,704 9,134 9,316 8,344 9,335
Pups with at least one RMS Race Date 7,420 7,202 6,713 6,856 5,405 6,719
Pups with no RMS Race Date 2,756 2,502 2,421 2,460 2,939 2,616
% Pups on RMS with Race Date 27% 26% 27% 26% 35% 28%
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Commercially Sensitive— IGB BUSINESS MODELANALIS!S STRICTLY PRIVATE &

CONFIDENTIAL

Comments on Previous Slide

= Al ground 12 monlhs of age owners who plan to race o pup mus! have it
named and registered on The RMS

» The figures show that only 66% of the pups which should in theary be
available for registration were actually registered for the 5 years, 2011 1o
2015

= Some pups would have been sold to the UK theraby bypassing the RMS,
but Ihe vanance is far loo large to be explained by lThal alone

= The second fable shows that even when Pups are registered on lhe RMS,
28% of tham have no race records, which means thal they never raced

= Once agoin, some of these pups will no doubt have been sold fo the UK
but the varnance is far too large to be expioined by that item alone
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Registration Outcomes Summary

W Pups No! Registered on RN

.i'::;--, on NS with no Race

e

"Pups with at least one RMS

Race Date
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Factors Affecting Registration
Outcomes

In order lo explain what happens to the lolal number of dogs which would be
expacted lo be availeble lor regishration, the starting peinl is lo establish af
lecst o 'best estimale’ [or the normal channels which ore inherenl o Ihe
indushy. These include;

= Daog Pool Replenishment (Stock Movements)
= Replenishment of Brood Bitches

= Replenishment of Slud Dogs

= Exparts

= Replenishment of Reliring Dogs

= Replenishment cdue to liiness & Injury
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Dog Pool Rotation Analysis

Indicator 20121 2014 2015 Avorago_J
Opening Dog Pool 3.602 3,894 3.445 3.647
New Dogs 6.713 6.856 5,405 6.325
Exiting Dogs 6,421 7,305 5.499 6.408
Closing Dog Pool 3,894 3,445 3,351 3.563
Change in size of Dog Pool 292 (449) (94) (84)
Rotations per yr 1.86 1.76 1.57 1.73
Rotation Duration (Mths) 6.44 6.82 7.65 6.92
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IGB BUSINESS MODEL ANALYSIS
Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Comments on Previous Slide

® Throughoul Ihe yeaor the size of the Dog Pool is oblained lron the RMS by Taking a
snap sho! of the number ol dogs which are aclive on the systlem on a given daie

® For the 3 years in question 11 records were available for each of the years withno
more than 1 record per month which was laken around the starl of the 3" week of [he
maonth

» [hese snap shots were overcged for each vear o get an estimate of the Dog Pool size
for the year

» The Opening Stock for ecch year is the average ligure [or the year in order to minimize
uncharacteristic fluctualions

» While there are significant swings from year lo year the average chonge is jusl -2.3%

» The stand-out figure is the number of Dog Pool rotations per year which averages 1,73
which means that on average the Dog Pool is rotated in under /7 months.

= Given thal greyhounds can race until they are 6 and even 7 years of age an overcge
racing life of under 7 monrdhs is impacling
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Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

IGB BUSINESS MODEL ANALYSIS

Dog Pool Rotation Analysis

J_r_!_dicator 2013 2014 2015 Average
Opening Dog Pool 3,602 3,894 3,445 3.647
New Dogs 6,713 6,856 5,405 6.325
Exiting Dogs 6.421 7.305 5.499 6.408
Closing Dog Pool 3,894 3,445 3,351 3.563
Change in size of Dog Pool 292 (449) (94 (84)
Rotations per yr 1.86 1.76 1.57 1.73
Rotation Duration (Mths) 6.44 6.82 7.65 6.92]
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Comments on Previous Slide

= The Anclysis of Brood Bilch Reauirements is based on ICC Data, wilh the
exceplion ol Ihe *Brood Bilch Life Span' figure of 3.5 years which is a
conservative estimale provided by o subjec! matter experl

= The number of Slud Dogs registered per year was provided by the |CC

» While laken as given. the figures lor Slud Dogs are an over-aslimale s they
do nol lake inta accounl Thal some ol Those dogs come rom oulside of
the Irish Dog Poal, from countries such as Auslralia and the US
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Greyhound Registerations by GBGB
" Irish Bred | British Bred Total Irish Bred | British Bred
Period
2014 5976 1,353 7,329 82% 18%
2015 6,372 1,319 7,691 83% 17%
2016 6,322 1,282 7,604 83% 17%
Jan to May 2017 2,839 498 3,337 85% 15%
Total 21,509 4,452 25,961 83% 17%
Yearly Average 6,295 1,303 7,598 83% 17%

Data Source: GBGB
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Understanding Unaccounted-for Pups
Year

Ty 2013 | 2014 | 2015 | “OTE

Available for RMS Registration 13,230 13,680] 13,184 13,365

Outcome of Pups | Pups Not Registered on RMS 4,096 4,364 4,840| 4,433

Avatlable tor | pups on RMS with no Race Date 2,421 2,460 2,939| 2,607

Registration  1pync with at least one RMS Race Date 6,713 6.856] 5,405| 6.325

Sub-Total of Outcomes 13,230 13,680| 13,184]| 13.365

Change in size of Dog Pool 292 (449) (94) (84)
Dog Pool lliness & Injury @ 5% (180) (195) (172) (182)]

Replenishment of Retired Dogs - . v ’
Dog Pool : ;

Adiustments Replenishment of Brood Bitches (531) (549)]  (529)] (536)
Replenishment of Stud Dogs (309) (348) {300) (319)

Lxports (6.421) (5.976)| (6.372) (6.256)
Sub-Total for Dog Pool Adjustments (7.149) (7.518)| (7.467)| (7.377)

Available for RMS Registration - Dog Pool Adjustments 6,081 6,164 | 5717 5,087
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IGB BUSINESS MODEL ANALYSIS
Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Comments on Previous Slide

= The purpose of Ihe lable Is to summarise the adjustments o he ligures for Pups
'Available [or RMS Registration', Tor each of The normal choannels which cre
inherenl lo the induslry

= An lliness and Injury allowance of 5% means that an estimaled 5% of dogs are
refired from racing due to these causes

» 'Replenishment ol Relired Dogs' is left blank for each of The years because for lhe
years included in the analysis no dog was retired wilh a grade of A10, which means
lhal no dog had reached the end ol its offlicial racing life when il was refired

» Were dogs lo be allowed lo relire having reached the olficial end ol their racing
life. he allowance for liness and Injury waould be increased lo an eslimated 5% for
liness and an aslimated 12.5% for Injury

= What happened to approximately 6,000 dogs per year still can not be explained
under the normal headings for dog pool adjustments
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive—= STRICTLY PRIVATE & CONFIDENTIAL

Explaining Unaccounted-for Pups

= ‘Whal hapopens to some 6.000 pups per year remains 1o be explainead

= While not officially recognised there have been many reports in the medio
and elsewhere of the large-scale culling of under-performing dogs

= (| isimporlant to clarify and to quanlily the level of culling which may exisl
due to Ihe facl thal from an animal rights persceclive il could lhiealen the
very existence of Ihe industry and from a cosl perspeclive il could do likewise

» To determine whelher there is in lact an issue wilh the culling of under-
perlorming dogs the following analyses were conducted,

= RMS Dog Entry Grade Analysis for 2009
= RMS Dog Exit Gracdle Analysis for 2009
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

RMS Entry Grade Analysis for Dogs born in 2009

A10 A9 AR A7 Ab AS A4 A3 A2 AD Al Total
a 740 1,235 a2 927 6EL 385 444 71 140 a4 5619
% 13% 23% 16% 16% 12% 7 8% 1% 2% 4N 100%
o% 13% 35% 51% 68% 80% 87% 5% 26% 8% 100%
100% L00% 87N 65% A9% 32% 0% 13% 5% A% 2%

RMS Entry Grade Analysis for Dogs born in 2009

- 6E1
Ld
: ™ . ]
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IGB BUSINESS MODEL ANALYSIS
Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Comments on Previous Slide

= The year 2009 was selected lor analysis in order 1o be certain thal for the
dala sel being analysed every dog would be refired from racing

= The groph cleorly shows that for dogs born in 2009, no dogs were enterad
on fa the RMS with a grade Al10 which can be discounted as being o
normal occurrence

= While one can only provide an 'educaled guess’, it would appear that of
least holl of the dogs which one mighl expect lo see in lhe A9 grade are
missing

= |ijslikely Ihal addilional dogs are missing from higher arades bul that is
based on feedback lrom interviews conductad with Owners and Breeders
during Ihe course of the assignmen|
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

RMS Exit Grade Analysis for Dogs born in 2009

AlD A9 AB A7 A6 A5 Al A3 A2 AD Al Total
0 0 303 434 648 902 984 960 486 514 284 5,515
0% oM 5% 8% 12% 16% 187% 17% 9% 9% 5% 100%
0% 0% 5% 13% 25% 41% 59% 17% 86% 95% 100%,
100% 100% 100% 95% 87% 75% 59% 41% 23% 14% 5%
RMS Exit Grade Analysis for Dogs born in 2009

8d a0
b L
154 14
L1 1 1 . . | A A ) bl

Page 22 of 93



IGB BUSINESS MODEL ANALYSIS
Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Comments on Previous Slide

= Dogs exiting Ihe syslem draw inreplacement dogs from Ihe Pups enlered
onto the RMS

= From Grade A5 down to A8 there would appear o be unusuailly sharp
draps in the number of dogs by Grade

= The Absence of A? and A0 grade Dogs conlirms Thal dogs are being
retirted lrom racing while still running qualifying fimes

» The conclusion that large numbers of dogs cre culled based on Their
perlormance would appear lo be indispulable
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Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

IGB BUSINESS MODEL ANALYSIS

Dog Pool Grades by Year: Commencing in April

L
AlC AY AR

Aly A% A4 Al Al Al Al

Ba_ sz B c 8

LN A v
Ape-14 Apr-3 Apr- LG

-
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Comments on Previous Slide

= Due lo lhe influence ol '‘Back-graders’, the curve which is skewed lo [he
right should be skewed lo the left i dogs were being retired at an A10
Grade

= The shape of the curve suggesis once again fthet dogs are being culled for
performance on a significant scale from grade AS backwards

= While lheir numbers are still very low, for the yecrs selecled, il is abserved
that some dogs are starling and/or linishing Iheir careers al grade A10
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Destinatlon & Usage Profile for Pups Available for RMS Reglstration
Year
R 2013 | 2014 | 2005 |
Avallable for RMS ReEistmllun 13,230 13,680 13,184 11,365
Outcome of Pups [Pups Not Registered on RMS 4,086 4,364 4,840 4,433
Available tor  Pups on RMS with no Race Date 2,421 2,460 2,939 2,607
Registration  Ipyps with at least one RMS Race Date 6,713 6,856 5405 6,325
Sub-Total of Outcomes 13,230 13,680] 13,184] 13,365
Change in sizo of Dog Pool 202 1449) (94) (84)
Dog Pool lliness & Injury @ 5% (180) (195) (172) {182)
Replenishment of Retired Dogs . . . .
Oog Pool ’
Adjustments Replenishment of Brood Bitches (541) (549) (529) (536)
Replepishment of Stud Dogs (309) {348) (300) (319)
Exports (6421) 15,976) 16,372)] (6,256)
Sub-Total for Dog Pool Adjustments 149 (7.516) (7.467) (7.377
Fallure to produce Qualilying Times (20%) 12.646) (2.736) (2637 (2.673)
Culling of Dogs Fallure 1o Produce Desired Entry Level Times 12.061) 12.0687) (1.548) (1,949)
Unacceptable decline in performance {1.374) {1,371) (1.232)] (1,326)
Sub-Total for Culling of Dogs (6,081)] (6.164)] (5.717)] (5.987)
Total of Dog Pool Adjustments + Culling of Dogs (13.230)] (13.680) (13.184)] (13.365)|
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Comments on Previous Slide

= The purpose of the slide is to provide o full explanalion for what happened
to each ol Ihe pups which should have been available for registration [or
the three years commencing 2013

» The estimate of 20% for Pups available for regisiralion on the RMS which fail
to produce Qualifying Times was provicded by a VET with years of
experience in the sport

» Following on discussions with several knowledgeable slakeholders if wos
decided lo split the remainder of pups 1o be explained as lollows:;

= [oilure 1o produce desired entry level fimes 40%

® |noceeptable decline In perlormance 40%
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IGB BUSINESS MODEL ANALYSIS
Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Destination & Usage Profile for Pups
(Based an 3 Years: 2013 to 2015)

Unacceptable decline in performance T
Failure to Produce Desired Entry Level Times
Fallure to produce Qualifying Times

Exports

Replenishment of Stud Dogs
Replenishment of Brood Bitches
Replenishment of Retired Dogs

Dog Pool lliness & Injury @ 5%

Change in size of Dog Pool

o 005 041 015 02 025 03 035 04 045 05
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Evaluation of '‘Waste'

= | eaving aside emolions with respect to the culling of dogs, from a 'Lean’
perspective it is simply very wasteful lo invest in so many pups ond to gel so
lillle out of them in relurn

= |n order to calculate just how wasieful the system is, it was first of all
nacessary fo establish the cost of breading pups through to the point where
they obiain the necessary qualifying times fo race

= A complele cosling was prepared inifially wilh a lecding breeder and
subsequently Ihal drall cosling was reviewed wilh individuals involved in
the: industry

= The original costing was reduced by €300 per pup in order lo error on the
side of caulion
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IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

168
Breeding Costs Calculation to 2 Qualifying Times
Per per Litter: 6
Dog Stage Weeks Cust Mo Weekly | Item Per Litter Per Pup
Type From To Elapsed Cost (€) No, 3 ¢

Brood |Stud Dog 0 0 0fStud Fees 1,000 1 1,000 167
Gestation 0 104 10]Feed 30 300 1 300 50
Innaculation 1 10 1 10 167

Innoculation 2 10 1 10 1.67

Sub-Total 1,320 220]

Rearing 0 10| 10{Feed 30[ 300 1 300 50
Sub-Total for Brood Biteh 1,620 270

Pup Rearing 3 G 3Supplementary Feed 5 15 b 90 15
6 10 4|High Proteing Feed 10 40 6 240 40

2 2 0[ICC Litter Declaration Fees 16 1 16 2.67

Wormer xS 10 (5] 60 10

Vacinations x 3 20 b 120 20
Sub-Total 526 88|

Grass 10 55 45|Feeding pup per week 301 1,350 bl B,100] 1,350
Worming 25 b 150 25

ICC Naming Form 12 b 72 12

Sub-Total 8,322 1,387

Schooling 55 65 10| Schooling 40 400| 6| 2,400 400
Microchip & Tattoo 7 6 a2 7

Otficial Fime Trals « 2 10 6 60 10

Sub-Total 2,502 417

Sub-Total of Direct Pup Costs 11,350| 1,892

Total Breedln! Costs 12,970 2,162
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Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

2013 to 2015: How the Investment in Pups was Used

Cost of Pup: 2,000
Destination/Usage of Dogs No. of Dogs |Investment (€)
Change in size of Dog Pool 84 168,000 1%
Dog Pool lliness & Injury @ 5% 182 364,000 1%
Replenishment of Retired Dogs 0%
Replenishment of Brood Bitches 536 1,072,000 4%
Replenishment of Stud Dogs 319 638,000 2%
Exports 6,256 | 12,512,000 a7%
Failure to produce Qualifying Times 2,673 5,346,000 20%
Failure to Praduce Desired Entry Level Times 1,989 3,978,000 15%
Unacceptable decline in performance 1,326 2,652,000 10%
Total 13,365 26,730,000 100%
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2013 to 2015: Return on Investment using Highly Optimistic Guesstimates
Cost of Pup 2,000
No. of | Investment | Estimated | Total Sales |Profit/Loss
Destination/Usage of Dogs Dogs (€) unit Sales | Value (€)
Value (£)

Change in size of Dog Pool 84 168,000 900 75,600|- 92,400
Dog Pool Iliness & Injury @ 5% 182 364,000 900 163,800/- 200,200
Replenishment of Retired Dogs - - 0 -
Replenishment of Brood Bitches 536 | 1,072,000 900 482,4}10 - 589,600
Replenishment of Stud Dogs 319 638,000 15,000 | 4,785,000 4,147,000
Exports 6,256 | 12,512,000 900 | 5,630,400(- 6,881,600
Failure to produce Qualifying Times 2,673 | 5,346,000 - 0|- 5,346,000
Failure to Produce Desired Entry Level T{ 1,989 | 3,978,000 & 0f- 3,978,000
Unacceptable decline in performance 1,326 | 2,652,000 400 530,400(- 2,121,600
Total 13,365 | 26,730,000 11,667,600|- 15,062,400
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Comments on Previous Slide

= All sales values are eslirated as actual values are nol lracked by IGB
The eslimales for racing dogs are based on Publie Sales figures

= |t js understood that in practice a really good stud dog is worth 200K ar even 300K
and that g peor one is worth nothing and that about 20 stud dogs is all that are
aclually being used at any given lime. The average Value of €15K per stud is based
on 20 of them being worth 200K, and divided by ICC number for stud dogs of 319,

= While dogs are oflen sold multiple limes, lor the purposes of the analysis a single
transaction is applied in order to get a ‘rough handle' on the level of waste which is
generated

= Some dogs willbe culled and other dogs will be exported fo the UK which mearns
that they would have cost sornewhat less than the €2,000 used in the analysis, but
their numbers are so small that they could not significantly impact on the order of
magnifude of the caloulated losses

= A small number of top class dogs willchange hands each year for large sums of
money, but even il an exaggerated dllowanee of €6m were 1o be used o caver
these unknowns, it stillleaves o deficit of €10M
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Prizemoney Analysis

= Wilh apparently enormous losses at an industry level from Breeding, an
analysis in now presented of lhe Prizemaoney involved

= The analysisis based on the number of Owner Enfrants and the number of
Trainer Entrants for the 6 years commencing 2010

» The data sel was sorled from the highest 1o The lowest earmings in ferms of
Prizernoney and the lop 20% Owners/Trainers were sepadroted lor the
purposes of the analysis

= |norder to evaluate the earmings per race, the cosls of mainlaining a
racing dog were colculated with The input of experienced slakeholders
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Owner Entrants Prizemoney Analysis

Owner Group Item 2010 2011 2012 2013 2014 2015

All Owners  [Prizemoney 6,747,368 | 6,397,401 | 6,459,835 | 6,971,362 | 6,529,373 | 5904,681
Races 114,770 108,923 105,750 101,241 93,822 93,822
Average 59 59 61 69 70 63

Top 20% Prizemoney Won 4,969,924 | 4,849,261 | 4,863,305 | 5,234,588 | 4,873,887 | 4,413,167
Races Run 60,385 57,439 54,999 53,189 51,986 49 .qa4a7
Average € per Race 82 84 88 98 94 89
% of Total Priztemoney 74% 76% 75% 75% 75% 75%
% of Total Races 53% 53% 52% 53% 55% 53%

Bottom 80% |Prizemoney Won 1,776,296 | 1,552,601 | 1,602,730 | 1,739,752 | 1,656,879 1,491,514
Races Run 54,368 51,678 50,835 48,087 46,808 44,375
Average € per Race 33 30 32 36 35 34
% of Total 26% 24% 25% 25% 25% 25%
% of Total Races 47% A7% 48% A7% 50% a7%
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IGB BUSINESS MODEL ANALYSIS

Trainer Entrants Prizemoney Analysis

Trainer Group Item 2010 2011 2012 2013 2014 2015

All Trainers  |Prizemoney 3,073,414 | 2,930,638 | 2,870,980 | 3,133,540 | 2,974,938 | 2,821,501
Races 40,107 35,198 30,752 28,716 29,843 28,582
Average 77 83 93 109 100 99

Top 20% Prizemoney Won 2,302,790 | 2,283,662 | 2,343,600 | 2,507,477 | 2,319,187 | 2,246,177
Races Run 21,132 21,132 19,006 17,903 17,859 16,869
Average € per Race 109 108 123 140 130 133
% of Total Prizemoney 75% 78% 82% 80% 78% 80%|
% of Total Races 53% 60% 62% 62% 60% 59%

Bottom 80% |Prizemoney Won 770,624 653,347 532,778 | 626,064 655,752 581,015
Races Run 15,739 14,162 11,847 10,813 11,984 11,768
Average € per Race 49 46 45 58 55 49
% of Total 25% 22% 19% 20% 22% 21%i|
% of Total Races 39% 40% 39% 38% 40% 41%)
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Average € per Race
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2010 2011 2012 2013 2014 2015
W Top 20% Owners 82 84 88 98 94 89
W Top 20% of Trainers 109 108 123 140 130 133
® Bottom 80 % of Owners 33 30 32 36 35 34
» Bottom 80% of Trainers 49 46 45 58 55 49
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High Level Career Statistics for the Irish Dog Pool
Unit of Year

Indicator (Reasural 3000 | 3010 Average
Legal Minimum Age of Pup at First Trial Months 13 13 13
Age of Pup on Date of First Race Months 20.40{ 20.16{ 20.28
Potential age of Pup at First Race Months 16.00] 16.00{ 16.0
Unutilised Time at Start of Career Months 440 4.6 4.2
Average Length of Career Months 8.88] 9.12 E}l
No. of races per Dog by year of birth Races 12,591 13.43 13.
Average No. of races per month Races 1.42 1.47 1.4]
Average No. of races per year Races 17.01} 17671 17.3
Potential No. of Races per Year Races 31,20, 31.20| 31.20’
Potential length of career from Potential Start Date |Years 3.50]  3.50] 3.50]
Potential Career Races Races 109 100 109
Dog Utilisation based on Actual/Potential Races % 11.5%| 12.3%{ 11.9%
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QOwner Entrants Prizemoney Analysis per Dog

Owner Group Item 2010 2011 2012 2013 2014 2015

All Dwhers | Prizemoney 6,747,368 | 6,397,401 | 6,459,835 | 6£,971,362 | 6,529,373 | 5,904,681
Totsl Races per Year 114,770 108,923 105,750 101,241 y3,822 93,822
Avurage € per Race 59 59 b1 69 70 63
Average No., of Races per Deg 17.3 17.3 17.3 17.3 17.3 17.3
Average Pritemoney per Dog 1,017 1,016 1,057 1,191 1,204 1,085

Top 20% Prizemoney Won 4,969,924 | 4,849,261 | 4,863,305 | 5,234,588 | 4,873,887 | 4413167
Races Run 60,385 57,439 54,999 53,189 51,986 49 447
Average € per Race 82 B4 aa 98 a4 8o
Average Mo, of Races per Dog 173 i7.3 17.3 17.3 173 173
Average Prizemoney per Dog 1,424 1,461 1,530 1,703 1,622 1,544

Bottom 80% | Prizernaney Won 1,776,296 | 1,552,601 | 1,602,730 | 1,739,752 | 1,656,879 | 1,491,514
Rirces Bun 54,368 51,678 50,435 48,087 46,808 44,375
Averoge € per Race 33 30 32 3k 35 34
Average No, of Races per Dog 173 17.3 17.3 17.3 173 123
Average Prizemoney per Dog 565 520 545 626 612 581

Page 39 of 93



IGB BUSINESS MODEL ANALYSIS

Commercially Sensitive— STRICTLY PRIVATE & CONFIDENTIAL

Trainer Entrants Prizemoney Analysis per Dog

Trainer Group Iltem 2010 2011 2012 2013 2014 2015
All Trainers  |Prizemoney 3,073414 | 2,930,638 | 2,870,980 | 3,133,540 | 2,974,938 | 2,821,501
Total Races per Year 40,107 35,198 30,752 28,716 29,843 28,582
Average C per Race 77 83 a3 109 100 99
Averape No, of Races per Dog 17.3 17.3 17,3 17.3 17.3 17.3
Average Prizemoney per Dog 1,326 1,440 1,615 1,888 1,725 1,708
Top 20% Prizernoney Won 2,302,790 | 2,283,662 | 2,343,600 | 2,507,477 | 2,319,187 | 2,246,177
ftaces Run _— 21,132 21,132 19,006 17,203 17,B59 16,869
Average € per Race 10% 108 123 140 130 133
Averagiz No. of Races per Oog 17.3 17.3 17.3 17.3 17:3 17.3
L Average Prizemonecy per Dog i,B85 1,870 2,133 2,423 2,247 2,304
Bottormn 80%  |Pricemoney Won 770,624 653,347 532,778 626,064 655,752 581,015
Races Run 15,739 14,162 11,847 10,813 11,984 11,768
Average € per Race 49 46 45 58 55 48
Average No. of Races per Dop 17.3 17.3 173 17.3 17.3 17.3
Average Prizemoney per Dog ga7 798 778 1,002 047 854
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Annual Cost of Maintaining a Race Dog

Cost Item Weekly!| Annual
Cost |Cost {€)
Feed 25, 1,300
Worming, Vaccination & Flea Treatment 30}
Sub Total 1,330|
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Observations on Prizemoney Analysis

= When it comes lo prizemoney, Ihe bollom 80% of Owners do not come
aven close lo being compensated lor maintaining o greyhound and raising
prizemoney by even 100% will not fix The problem

» The bottom B0% of Trainers are nat doing much better than the bottom 80%
of Owners, They just lose less maney.

= The calegory which is doing well is Ihe top 20% of Trainers wilh the Top 20%
ol owners winning on a small scale

» Given lhal the majority of the lop owners and frainers qualily for the €800
per 100 races incenlive, whereas the bollom 80% in bolh calegories do
not, on average the Top Owners and Trainers are doing well oul of
grevhound racing
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Section 3

What Needs to Change
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What Needs to Change

® The Value Chain Model

= Regulation

» The Cosl Base

= Managemenl of the Dog Pool

= Below-cost Exporfing of Dogs

= Prizemoney & Reward Management

» The Organisalion Shuclure of the Business

= Organisafion Development
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The Value Chain Model
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Racing-centric Value Chain

Within every Value Chain there is o 'point of most value' which a business
should seek lo oplimise os it shives to unleash its [ull potenticl, Each ol The
olher steps in IThe Valug Chain and the Supporl Funclions of the business,
should then be conligured so as to suppor! the crealion of value at Thal poinl.
In Ihe case of IGB the point of mosl value is delined by PRL as:

= The point where greyhounds holding the required qualifying fimes, race on
a level playing field, with their owners receiving just financial reward for the
enfertainment provided.
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Nurturing Value
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Not a Racing-centric Value Chain

= Dog Pool Size is oul of control
= Culling of Dogs is out of conirel and blanket re-homing is not an apfion

= Prize Money incentivizes breeding and promotes culling which could
potenlially close the industry down

» Reword Incenlives incenlivize breeding and promates culling which could
potenlially close the industry down

= Regulatory focus is on Racing leaving Breeding pretty much fo its own
devices

» The Industry is [qiling from both @ Commercial and a Reguiatory poinl of
view
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Other Value Systems
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Competing Value Systems to be resolved
within the Model

Breeding
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Decision Time re Value Chain

= |GB needs o decide lo fully back o Rocing-cenfric Value Chain Model
= Greyhounds have no dllemalive value
= Noother Value Chain s sustainable
» Competing Value Cheoins take the industry to whereit is 1oclay

= Al subordinate Volue Chains must be deslagned lo suppaort The Primary Vaolue
Chain
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Regulation
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Proposed Changes in Regulation

= Seporale the Regulatory Funclion from the Value Chain which il is charged with regulaling
= [Climinate Private Trials
® Test Dogs lor banned subslances based on Raced Times versus Predicled Times

= Slewards enquiry when a variance occurs belwaen 'predicled limes' and 'actudl limes'
ond blood Tests taken accordingly
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Reducing the Cost Base
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The Cost Base

» Create IGB Own Label for Feed, Wormers and perhaps other llems
= Done lolGA Spec
= |GE Never Owns and Never Manages [he Stock
= A |0O% Racluctionin Feed Costs per Year on a Dog Pocl of 3,500 Dogs = +/- €S00K +

= Ownersnot required o buy Own Label bul coslings relaling to Owners will be
bhased an it

» Elimincte Fixed Charges as They ullimately come out of prizemoney and
credle non-value-adding workllows

= Cualifying Iricls excluded
= Race Enhy Fae

= Ragulatory Fees
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Management of the Dog Pool
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Management of The Dog Pool

= |icensed Breeding
= |icenses issued by the Regulctorrequired for Breeder belore Litters produced
= freader Delivers the Maximum Number of Live Pups 1o 2 Quaiifying Times
= Dogs Offared [or Sale al Offizial Trials belore the start of racing
= Official Trials Recorded ond Officicted overin The same manner s < race
=  Minimize the Size of the Dog Pool
= Dogs should race Al1D 1o AT0 so long as the Dog is nol negalively impacted
® [Dogs should be retired hased on not holding cuclifying times or based on Health
» Dogs with Qualitying Times and in Good Health, should not be permitted o be out to sieep

= |GA should work wilh Breeders, Owners and Tralnars lo improve the levelof care, health
and Schooling of Dogs In order fo gquallfy more dogs dnd fo maximise [helrretention as
Racing Dogs
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Manage The Dog Pool

= ‘No Dog Lefl Behind'
= Embrace Traceablilily and use to promale The industry in a positive fighl
w Pyps failling 1o achieva qualifying limes should bea ranomed

® Assoon as a Dog is Retiredan Owner should be paid o Re-homing fee untilsuch
time as the Dog is renomed

®» Breadingsiock should be rehomeadwhan retired rom braading
= Braeding Stock

& Only retired dogs should be used for breeding in order 7o minimize the Dog Facl
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Irish Greyhound Board
Analysis of Dog Pool Size Requirements
Indicator 10 Races per Night 11 Races per Night 12 Races per Night

Racing events perweek 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 5 [ 7
No. of Races per Event 10 10 10 10 10 10 10 G2 11 11 11 11 11 11 12 12 12 12 12 12 12
Number of Dogs per Race 6 6 6 6 6 6 6 6 6 6 6 6 6 6 b 6 6 6 6 6 6
No. of Dogs on Race Card 0, 60/ 60 60 60 60 GO 66 66 66| 66 66 66 66/ 72 72 72 72 72 72 72
Races per Dog per Week 1 1 1 1 1 1 1 1 i 1 1 1 1 1 1 1 1 1 1 1 1
M‘S_Rac&d per Night 60! 60| 60 60 60 60 60 BB 66 66| 66 66 66 66 72 72 72 72 72 72 72
Dogs Raced per Week 60 120 180 240 300 360 420 66 132 198| 264 330 396 462 72 144 216 288 360 432 504
lliness Allowance 5.0% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
Injury Allowance 12,5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%)| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%| 12.5%
Resting 10%| 10%| 10%| 10%| 10%| 10%| 10%| 10%| 10%| 10%| 10%| 10%| 10% 10%]) 10%| 10%| 10%| 10%| 10%| 10% 10%
Scheduling 13%) 13%| 13%| 13%| 13%| 13%| 13%| 13%| 13%| 13%] 13%| 13%| 13% 13% 13%| 13%| 13%| 13%| 13%| 13% 13%

lliness & Injury Allowance | 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%| 40.0%]| 40.0%| 40.0%| 40.0%| 40.0%
Stadium Dog Pool Required 84 168 | 252 | 336 420| 504 | 588 92 185 | 277 370 | 462 | 554 647 | 101| 202| 302| 403 504 | 605 706

5| 420| 840 | 1,260 1,680 | 2,100 | 2,520 | 2,940 | 462 | 924 | 1,386 | 1,848 | 2,310 | 2,772 | 3,234 | 504 | 1,008 | 1,512 | 2,016 | 2,520 | 3,024 | 3,528

6/ 504 |1,008 | 1,512 | 2,016 | 2,520 | 3,024 | 3,528 | 554 | 1,109 | 1,663 | 2,218 | 2,772 | 3,326 | 3,881 | 605 1,210 | 1,814 | 2,419 | 3,024 | 3,629 | 4,234

7| 5881176 | 1,764 | 2,352 | 2,940 | 3,528 | 4,116 | 647 | 1,294 | 1,940 | 2,587 | 3,234 | 3,881 | 4,528 | 706 1,411 | 2,117 | 2,822 | 3,528 | 4,234 | 4,939

8 672]1344|2,016| 2,688 | 3,360 | 4032 | 4,704 | 739 | 1,478 | 2,218 | 2,957 | 3,686 | 4435 | 5174 | 806 1,613 | 2,419 | 3,226 | 4,032 | 4,838 | 5,645

Racing Dog Pool 9| 7561512 | 2,268 | 3,024 | 3,780 | 4,536 | 5,292 | 832 | 1,663 | 2,495 | 3,326 | 4,158 | 4990 | 5821 | 907 | 1814 | 2,722 | 3,629 | 4,536 | 5443 | 6,350
Risquived by Number 10| 840 | 1,680 | 2,520 | 3,360 | 4,200 | 5,040 | 5,880 | 924 | 1,848 | 2,772 | 3,696 | 4,620 | 5544 | 6,468 | 1,008 | 2,016 | 3,024 | 4,032 | 5,040 | 6,048 | 7,056
of Stadia 11| 924 | 1,848 | 2,772 | 3,696 | 4,620 | 5,544 | 6,468 | 1,016 | 2,033 | 3,049 | 4,066 | 5082 | 6,098 | 7,115 1,109 | 2,218 | 3,326 | 4435 | 5,544 | 6,653 | 7,762

12| 1,008 | 2,016 | 3,024 | 4,032 | 5,040 | 6,048 | 7,056 | 1,209 | 2,218 | 3,326 | 4,435 | 5,544 | 6,653 | 7,762 | 1,210 2,419 | 3,629 | 4,838 | 6,008 | 7,258 | 8,467

13| 1,092 | 2,184 | 3,276 | 4,368 | 5,460 | 5,552 | 7,644 | 1,201 | 2,402 | 3,604 | 4,805 | 6,006 | 7,207 | 8408 | 1,310] 2,621 | 3,931 | 5,242 | 6,552 | 7,862 | 9,173

14 1,176 | 2,352 [ 3,528 | 4,704 | 5,880 | 7,056 | 8,232 | 1,204 | 2,587 [ 3,881 [ 5,174 | 6,468 | 7,762 | 9,055 | 1,411 | 2,822 | 4,234 | 5,645 | 7,056 | 8,467 | 9,878
15| 1,260 | 2,520 | 3,780 | 5,040 | 6,300 | 7,560 | 8,820 | 1,386 | 2,772 | 4,158 | 5,544 | 6,930 | 8316 | 9,702 | 1,512 | 3,024 | 4,536 | 6,048 | 7,560 | 9,072 | 10,584
16| 1,344 | 2,688 | 4,032 | 5,376 | 6,720 | 8,064 | 0,408 | 1,478 | 2,957 | 4,435 | 5,914 | 7,392 | 8,870 | 10,349 | 1,613 | 3,226 | 4,838 | 6,451 | 8,064 | 9,677 | 11,290
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Below-cost Exporting of Dogs
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Below-cost Exporting of Dogs

= (GBis currenlly praviding a larger subsicy lo the UK Dog Peol than ta the lrish
Dog Pool

= Exported Dogs leave behind collateral pups which fail to make qualifyving fimes,
which places an unrecognised burden on the industry in both Financial and
Weliare Cosls

= The indushy needs to acl to prevent ageains! the below cost dumping of dogs
inlo the UK which is ultimalely under-pinned by Irish Tax Payers' Money

= An Export Levy and/or confrols over Exporls need to ensuie thal markel prices
prevail

= |GB Should view any reduction in exports as an opgartunity 1o expand the sale
of Racing Cantent inta the UK Betfing Market {i.e. increased SIS Racing)
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Prizemoney & Reward Management
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Managing Reward

= Appearance Paymenlts
= An appectonce payment should be made for each Dog entatedin @ race and for Resarves

B Appacronce foasshould be based on a Slandard cost Caleulalions [or The maintenance of an A0 Dog

= Races

= Maonage the mix of Races 1o give ecch qudlifying dog o minimum chance of racing 6C% of of the waeks
Ina yaar

= Monage the grading of races 1o create equal opportuniiies for dogs in the race
= Prizemoney

= Robdlance the rawarding of Prizemoney 1o reflec| the nomal perlormaence curve of dogs over thal
racing lives

= Decouvple Troinet paymenisirom prizemoney and leave the negotialion of Trainer Fees o marke! forces
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Redesign of the Organisation Structure
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Redesign the Org Structure to support a Racing-
centric Value Chain

= Separate Regulaticn from Commercial Activities
Decouple I1GB rom ICC by eslablishing an 'lrish Greyhound Racing Stud Book’

= Create a Veterinary & Regulations structure to better regulate the industry and control the Dog
Pool

» Credle a new 'Racing Department’ by combining 'Tole & Wagering' with Racing Operalions

= Treotf the Racing Department as a Profit Centre ond relocaie Track Accounts, Tote and
Prizemoney 1o the Racing Departrment

= Bring together and strengthen the Sales & Marketing function to support the primary Value
Chain

» Qulsource lunclions which are outsicle of IGB's area of expertise and/or capabilily from @
logisiics perspective

= Oplimize the cos! of lhe struciure to benefil the indusiry
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Statement re: Prime Time and Preferred Results Ltd

RTE’s Prime Time Investigates will be airing a programme on the evening of Wednesday, June 26",
on what is being described as ‘the inside track on animal welfare issues in the greyhound industry’.

RTE had approached the IGB to provide a representative for an on camera interview regarding a
wide range of subject matters across the industry. However, after much consideration into the
matter, it was decided to provide RTE with detailed, written answers to any questions they wished
to raise. This is due to any potential editing process misconstruing or misrepresenting any
information provided verbally. An offer has also been made to consider a ‘live’ interview.

It is understood that a particular focus of the broadcast will centre on a business model analysis that
was presented to the IGB by Preferred Results Ltd The final report which was classified by Preferred
Results Ltd. as ‘commercially sensitive’ was received by the IGB at end of September 2017.

Extracts from the Preferred Results report can be viewed here. (link to report)

The Preferred Results report concentrated on a dog pool analysis relating to the years
2013/2014/2015. The dog pool analysis did not accord with what was clearly visible in the industry
at the time the report was presented to the IGB in late September 2017. There has been some
increase in dog pools since that time arising from the efforts of the IGB through incentive schemes to
reduce the number of Irish bred greyhounds being exported to the UK.

The introduction of SIS meetings at Irish greyhound tracks since mid-2016, along with a number of
extra race meetings, the introduction of ‘veteran’ races (as per the IGB’s Strategic Plan 2018-22 ) and
the amending of the National Grading System to facilitate the grading and racing of novice
greyhounds, has resulted in the retention of dogs in the dog pool and a reduction in the number of
greyhounds being exported to the UK. Registrations with GBGB for Q1 in 2019 would indicate that
the registration of Irish greyhounds are down c.4 % on the same period in 2018.

The IGB has consistently promoted the introduction of a traceability system so that more accurate
accounting for dogs can be put in place. The IGB is pleased that the provision for a traceability
system for greyhounds has been included in the Greyhound Racing Act 2019.

On rehoming, the IGB, through its established entity the Irish Retired Greyhound Trust (IRGT)
secured 1,021 rehomings in 2018 through its direct efforts and through IRGT-assisted rehomings. It
is an objective of the Strategic Plan 2018-2022 to ‘rehome an ever greater percentage of retired
greyhounds... with the ultimate aim of almost total rehoming’.

Many positive stories have been published in local and national press (including RTE itself) in the last
number of months. While the potential negative publicity from this programme may prove to be a
setback in that regard, it emphasises the focus that all in the Irish greyhound industry need to have
on ensuring the good, positive stories are told so as to continue to enhance the public perception of
our industry which has improved in recent times.

ENDS
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