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Sarah Cremin

From: Ray Mitchell <Ray.Mitchell@hse.ie>
Sent: 27 March 2019 18:09
To: Kieran Lenihan; Public Accounts Committee
Cc: Derek_Finnegan@health.gov.ie; 'Pamela_Carter@health.gov.ie' 

(Pamela_Carter@health.gov.ie)
Subject: NCHDB
Attachments: 220319 Response to JCH request.pdf; Process to GMP Report 28.11.19 (ID 48273) - 

to be sent to JCH.PDF

Categories: Green Category

Dear Kieran, 
 
Please find attached two documents relating to the NCHDB which the Joint Health Committee requested.  We are 
providing these to the PAC also as they may be interested in having a copy of them. 
 
With kind regards, 
 
Ray Mitchell 
01 6352531  
 
Rannóg na nGnóthaí Parlaiminteacha | Oifig an Ard‐Stiúrthóra | Feidhmeannacht na Seirbhíse Sláinte | Bloc D, Ionad Gnó Gheata na Páirce | Sráid Gheata 
na Páirce | Baile Átha Cliath 8 | D08 YFF1| Teil: (01) 635 2531 | Rphost: ray.mitchell@hse.ie | Gréasán: ww.hse.ie   
 Cuimhnigh ar an timpeallacht sula gclóbhualann tú an Rphost seo 

Parliamentary Affairs Division | Office of the Director General | Health Service Executive | Block D, Parkgate Business Centre | Parkgate Street | Dublin 8 | 
D08 YFF1| Tel: (01) 635 2531| Email: ray.mitchell@hse.ie | Web: www.hse.ie  
 Please consider the Environment before printing this e‐mail 

 
D’fhéadfadh an t-eolas sa ríomhphost seo (maraon le ceangaltáin) a bheith rúnda. Is  le h-aghaidh an seolaí amháin atá sé, é a fháil agus a 
mheas. Mura tusa an seolaí beartaithe tá cosc iomlán ort aon eolas sa ríomhphost seo(maraon le ceangaltáin), a úsáid ar aon bhealach, a 
scaipeadh, a nochtadh, a fhoilsiú nó a chóipeáil. D’fhéadfadh sé gur tuairimí pearsanta an údair atá á léiriú sa ríomhphost seo agus ní gá gur 
tuairimí Fheidhmeannacht na Seirbhíse Sláinte iad. Má fuair tú é, trí dhearmad, an bhféadfá scéala a chur chuig an údar, más é do thoil é agus 
ansin é a ghlanadh as do chóras. 
 
Information in this email (including attachments) may be confidential.  It is intended for receipt and consideration only by the intended recipient.  If 
you are not the intended recipient, any use, dissemination, disclosure, publication or copying of information contained in this email (including 
attachments) is strictly prohibited.  Opinions expressed in this email may be personal to the author and are not necessarily the opinions of the 
Health Service Executive.  If this email has been received by you in error, please notify the sender and then delete the email from your system. 
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JCH Cover Note: Consideration of Delivery Options for Phase B of the New Children’s 

Hospital  

The procurement process for the new children’s hospital involved a two-stage tender process. 

The substructure for the building (i.e. Phase A) was tendered on the basis of a full design with 

a full bill of quantities, while the associated tender for the main hospital building (Phase B) 

was on the basis of a preliminary design with an approximate and re-measurable bill of 

quantities.   

Consistent with this approach, and following a competitive tendering exercise, the work on 

Phase A was commenced in October 2017 and in parallel the second stage detailed design 

work was initiated to determine the cost for Phase B – the ‘Guaranteed Maximum Price 

(GMP)’. The outcome of Phase B was a cost (GMP) which was considerably in excess of that 

envisaged following the initial tender process.  

In this very challenging context the National Paediatric Hospital Development Board undertook 

during September and October 2018 a detailed assessment of options to progress to the next 

stage of the capital development of the new children’s hospital. The three options considered 

by the Development Board were as follows: 

 Option 1 – Instruct BAM Ireland as main contractor to complete Phase B 

 Option 2 – Retender project, appointing a new main contractor to complete Phase B 

 Option 3 – Tender the Phase B works as a management contract. 

The option recommended by the Development Board to the HSE and to the Department of 

Health was Option 1, Instruct BAM Ireland as main contractor to complete Phase B. This 

recommendation and the associated rationale were set out in the Development Board’s GMP 

Report, 12 November 2018. 

In November 2018, the HSE was asked by the Department of Health to consider the three 

options for completing the project identified by the Development Board in the GMP report. As 

part of the HSE’s examination of these options, input was sought from specialists in health 

construction and procurement. Based on the balance of delivery, benefits and potential risks, 

the HSE’s advice was that Option 1 (Instruct BAM Ireland as main contractor to complete 

Phase B) was the most viable option to ensure the most timely and cost-effective completion 

of the project. 

In relation to the Committee’s request, enclosed with this note is the Development Board’s 

GMP Report, including recommendations, and the subsequent HSE advice.   Information of a 

commercially sensitive nature has been redacted from the GMP report, where appropriate. 
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