
 

Mr Chairman, 

 

Thank you for the invitation to attend this session. 

 

My name is Peter McCarthy and I am the Group CEO of Enet. I am 

accompanied today by David Eyre, Chief Commercial Officer and Claire 

Murphy, General Counsel and Company Secretary. As we’ve mentioned in our 

briefing materials our entire Leadership Team is relatively new to Enet but we 

are here today to support this Committee’s work to the best of our ability.   

 

Your invitation to attend today’s session is designed to support the 

examination of “matters related to the National Broadband Plan”, as such, we 

intend to outline our role in the NBP project. While Enet as a sub-contractor to 

the bidder, NBI, is subject to confidentiality regarding aspects of NBP, we will 

do our best to address the questions posed to us. I would also like to take the 

opportunity to highlight Enet’s operation of the Metropolitan Area Networks – 

a State asset.  

 

Our company is based in Limerick, has staff of nearly 115 people and operates 

the largest alternative wholesale telecoms network in Ireland. We operate 

over 5,400 Km of fibre infrastructure, including the Irish State’s Metropolitan 

Area Networks – known generally as the MANs and proprietary metro 

networks, a unique backhaul infrastructure and one of the largest licensed 

wireless networks in the country.  

 

As it stands, Enet operates the MANs in 94 cities and towns across Ireland, 

operates over 3,700km of backhaul fibre along the Irish Rail network, has 
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access to Bord Gais and ESBT fibre, as well as access to Waterway Ireland’s 

fibre. 

 

Enet’s operations are at the very heart of Irish telecoms.   Our customers 

(almost 70 in total), some of which are the Country’s largest service providers - 

use our services, to systematically improve their own retail services and to 

bring high-quality broadband to more than one million end users throughout 

Ireland.  

 

Enet’s shareholder is the Irish Infrastructure Fund or IIF who now own 100% of 

the business. The IIF invests capital for 28 institutional investors, 25 of which 

are Irish pension funds including university trusts, union pensions, religious 

orders, construction worker pensions, pensions from a number of Irish 

companies, as well as government bodies. It has been stated previously that 

ISIF is one of the investors in IIF. 

 

The Irish Infrastructure Fund (IIF), purchased a 78% stake in Enet from 

Granahan McCourt (GMC) in July 2017. The IIF subsequently agreed terms to 

acquire the remaining 22% in September 2018. This transaction closed on the 

5th of December 2018 including the resignation of the GMC representative 

Directors, effectively ending the GMC involvement in Enet. Today the primary 

Board of Enet has three Board Directors nominated by the IIF. 

 

To matters relating to the NBP. In December 2015, the Department of 

Communications, launched its NBP procurement process. At that time, Enet’s 

shareholder, Granahan McCourt, developed a Consortium to participate in the 

tender process.  



 

In March 2016, the Consortium lodged its Pre-Qualifying Questionnaire or 

PQQ. At this stage and throughout, Granahan McCourt was formally the lead 

bidder and Enet’s envisaged role was that of a key subcontractor.  

 

In September 2018, the final PQQ was lodged. At this point, Enet’s role 

remained unchanged and we were reaffirmed as a key subcontractor. Neither 

Enet or its shareholder IIF, are Directors, shareholders or direct advisors to the 

Consortium.   

 

We do acknowledge that for most of the procurement process, the Consortium 

was described as “Enet Led”. At the commencement of the process, Granahan 

McCourt had control of Enet both as a shareholder and as its Chairman. David 

McCourt referenced this in a Newstalk interview with Pat Kenny in October 

2018, when discussing the Consortium name, he stated, “…it was called Enet 

because at the time I owned Enet and I was running Enet and it was a 

convenient name to call it.” 

  

As regards the MANs, they were implemented (locations chosen, infrastructure 

designed and built) by Government in response to market failure and the need 

to provide high-speed, open-access broadband networks in regional towns and 

cities. Following an open tender process, Enet was appointed in 2004 to 

manage the 28 Phase 1 MANs.  In 2009, following a further open tender 

process, Enet was appointed to manage the 60 Phase 2 MANs. Ownership of 

the 88 MANs remains with the State. 

 

To date, Enet has made revenue share payments to the State in excess of €8 

million (as confirmed by the DCCAE) and has also made MAN related 



infrastructure investments totalling €31 million, with that value residing with 

the State. 

 

From Enet’s review of the policy deliverables which we have detailed in our 

briefing materials already provided to the committee, we believe that both the 

MANs and our operation of same has delivered in excess of the anticipated 

policy outcomes.  

 

Our role has been about value creation for the State. It has supported balanced 

geographical Foreign Direct Investment, reduced costs to customers and 

enhanced state assets. This has been acknowledged by a number of Ministers 

and public servants over the years. No business is perfect. People come and go, 

processes fail, markets go up and down but most importantly we always seek 

to improve what we do and to do so with professionalism and integrity. With 

Irish pension money as the foundation of our shareholding today and with 

close to 115 people directly employed through our business and hundreds 

more indirectly providing services to us, our primary focus is on improving 

everything we do to deliver the high standard of service required in the market 

place today. 

 

It appears from various statements made during previous PAC sessions and 

Dail debates that individuals have embarked on a process of sensational 

accusations, inuendo and damaging remarks regarding our business. These 

appear to emanate from allegations made by one or more of our competitors. 

We cannot however get confirmation that formal allegations have been lodged 

with the DCCAE, who made these allegations or full details of their contents. 

One of the PAC committee members is frequently claiming serious allegations 



have been made by BT (British Telecom) but neither BT nor the Committee 

member supporting them have made these formal documents public.  

 

Since we do not have access to these complaints directly, we are unable to 

validate or address any of the allegations, and as a result, Enet is not only 

disadvantaged but our company continues to suffer the effects of a campaign 

of innuendo - with some of the allegations being of a very serious nature 

 

May I further add Mr Chairman that it is regrettable that such an important 

Committee would give way to becoming a stage for competitor rivalry which 

seeks to wage a battle under Dail privilege. It is equally regrettable that some 

members be allowed to score political points at the expense of a company’s 

good name and the good name of its 115 employees. 

 

I wish to thank the Committee for allowing me to make this statement. 

 

Thank you, 

Peter McCarthy, 

Group CEO, 

Enet. 

 




