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I refer to your letter of 16 November 2018 seeking an update on HIQA's examination 
of the cost of agency staff. 

I can confirm that HIQA has reviewed the cost of agency staff. This exercise is 
reflected in a comprehensive business case made to the Department of Health in 
March of this year and in our workforce plan that was submitted to the Department 
in July. I would be happy to provide a copy of this workforce plan to the Committee 
on request. 

Our Workforce Plan recognised that HIQA has a reliance on agency staff to carry out 
core functions. Agency staffing can be more expensive and can create risks in terms 
of continuity of service. We also recognise that there are some circumstances where 
agency staff may be the most appropriate and economic way of resourcing short 
term requirements. 

We set out in our Workforce Plan that we wanted to move away from this current 
dependency on agency staff and increase recruitment of our own staff. Sanction 
from the Department of Health is required for every single post recruited by HIQA. 

Both the business case and the Workforce Plan acknowledged the Department of 
Health's allocation of non-capital expenditure of €16,269 million available to HIQA in 
2018. This was a substantial increase in the funding available in 2018. 

We identified a range of posts that are required to discharge the functions of HIQA 
which can be funded from this financial allocation. This would bring the total number 
of posts in HIQA to 279, an increase of 47 posts from 1 January 2018. In our 
submissions to the Department we made the case that the sanctioning of these 
posts aimed to align our headcount with our grant funding. It would allow the 
replacement of agency staff with directly employed staff. 
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From May until October, the Department of Health has granted sanction to HIQA to 
recruit almost all of the posts sought. A number of the positions that were 
sanctioned earlier this year have already been filled and recruitment processes are in 
various stages of progress for the others. The granting of sanction of these posts is 
most welcome however, the staged sanctioning by the Department over the period 
of six months has meant that not all of the posts will be filled in 2018. New starters 
will continue to come on board in 2019. This reduction in the reliance on agency 
staff will continue into 2019 and will achieve a significant reduction in agency staff 
costs. 

I wish to assure the Committee that HIQA is committed to reducing its expenditure 
on agency staff. We have worked closely with the Department of Health this year to 
achieve the sanctioning of posts that will lead to a reduction in agency staff costs. 

If you or any member of the Committee requires any additional information please 
do not hesitate to contact me. 

Yours sincerely, 

Phelim Quinn 
Chief Executive Officer 
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