PAC32-R-1672(i) B Meeting 25/10/2018

An tOllamh Ciardn O hOgartaigh Professor Ciaran O hOgartaigh
NUI Galway BComm (Gaillimh), DipPrAcc (UCD), BComm (Galway), DipPrAcc (UCD),
OFE Gaillimh PhD (Leeds), CA (Eire) PhD (Leeds), CA (Ireland)

Uachtaran President

16 October, 2018

Ms Margaret Falsey

Committee of Public Accounts Secretariat
Committee of Public Accounts

Leinster House

Dublin 2

Ref: PAC32-1-1096

Dear Ms Falsey,

I refer to your letter dated 10" instant under reference Ref: PAC32-1-1096 and request for
notes on the following, which we are glad to provide:

1. Details of ‘non-competitive’ procurements €5.2m

We attach the requested list in Excel file format together with background explanation/details
as furnished to C&AG — styled ‘Appendix 111 — Finding 1°, including actions to mitigate
recurrence.

2. Severance Payment and out of office leave payroll cost €91k

It should be noted that the severance agreement is the subject of a confidentiality clause which
you will appreciate the University is keen to honour.

The severance arrangement was discussed in advance with the Department of Education &
Skills and approved by the Department in July, 2016. The University Secretary subsequently
provided further clarification on the full context of the need for same to the C&AG.

As regards its accounting treatment, our divergence from the view held by the C&AG centres
around the categorisation of ongoing payroll payments made to the former employee in the
months prior to their departure.

The C&AG took the view that these regular payroll payments should be classified as an
integral part of the redundancy agreement and should be reported as such. The University
takes the view that the cost of these regular payroll payments should not be so classified. I
understand the employee worked from their home in the period prior to their official cessation
date and while so engaged, was also available for consultation and advice relating to their
University role. Such advice was regularly sought by both our HR and Finance functions.
They therefore continued to be an employee of the University. These costs were therefore part
of normal payroll costs and so classified consistent with accounting norms.
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It was and is our judgement therefore that the classification adopted in the financial statements
for which we are responsible was consistent with accounting norms. We were also mindful of
the agreement entered into by the University with the approval of the Department of Education
and Skills, and its confidentiality clause.

We were also conscious that if the C&AG wished to disclose the item in his report, this
obviated the need to amend the accounting treatment while being true to our view with regard
to the correct treatment in the financial statements of NUI Galway for which we are
responsible.

We hope this clarifies the matter. If you have any further questions in this regard, please do not
hesitate to contact us.

Yours sincerely,

o A

Professor Ciaran 0 gartaigh

BComm (Galwe/l;-BipPrAcc (UCD), PhD (Leeds), FCA (Ireland)
Uachtaran, OE Gaillimh

President, NUI Galway
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Appendix lll - Finding 1: Procurement — detailed narrative provided by NUIG

Background:-

In order to support the diverse range of activities across NUI Galway procurement has been devolved
to operating units. The University has Policies and Procedures in place to drive compliance with Irish
Government policy and EU Legislative Procurement Directives. Training is provided to all budget
holders to communicate the policies and procedures and to support them to assure procurement
compliance. The University adopts contracts and uses frameworks agreements put in place by the
Office of Government Procurement (OGP) to support procurement compliance.

Management Comment in relation to 2016/17 Procurement Findings:-

In relation to the non-compliance total of €5,152,862 identified in the period under audit, the
University has taken positive action and can report that :

1. Action has been taken so that 39% of this total (€2,034,935) is now governed by a current
procured compliant contract. Many of the actions to achieve this result had been initiated but
not completed during the audit period (e.g. procurement of the Sports Centre Operator,
procurement of security services and adoption of the HEAnet framework agreement for desktop
software).

2. Action has been initiated to put contracts in place for a further 26% of this total (€1,353,916). Of
the total of 22 procurement projects currently in process it is expected that 11 of these will be
complete before the end of 017/18.

3. The University is currently reviewing the 35% of this total (€1,764,010) to develop a procurement
plan. This figure represents over thirty separate suppliers where multiple transactions have
taken place across multiple budget holders.

Additional Actions Initiated:-System Enhancements

e  The University is planning enhancements to its Finance Management System (Agresso) due for
completion in line with the 2018/19 audit period to support enhanced procurement compliance.
These enhancements include :-

o New workflows for requisitions greater than €25,000 (the tendering threshold)
o Additional pop-up screen to ensure purchaser is guided to comply with procurement policy.
o Facility to support mandatory uploading of quotations for requisitions greater than €5000.

¢  Audit Findings Track & Tracing Tool

o Investment in a tool that will support the adoption and implementation of actions
highlighted by audit reports.

e  Suppliers are only setup on Agresso once a compliant procurement process has been
undertaken.

Training
e  The University has also doubled its investment in procurement training programmes and
workshops to assist all budget holders attain and maintain compliance.
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