
Oifig an Ard-Runai 
An Roinn Oideachais agus Scileanna 

Mr Kieran Lenihan, 
Clerk to the Committee of Public Accounts, 
Houses of the Oireachtas, 
Dublin 2. 

Ref. No: S1713202 

~) May 2017 

Dear Mr Lenihan, 

Office of the Secretary General 
Department of Education and Skills 

I wish to refer to my letters of 10 May and 16 May in relation to discussions at meetings of 
the Committee of Public Accounts on issues pertaining to the accommodation requirements 
of Caranua. I note that there was further discussion on this subject at the Committee's 
meeting of 18 May and I thought it would be useful to set out in summary form the key 
issues involved. 

Caranua was established in 2013 following the enactment of the Residential Institutions 
Statutory Fund Act 2012. Its purpose is to utilise some €110m in contributions from religious 
congregations to meet the needs of persons who, as children, suffered abuse in residential 
institutions. Caranua took on the remaining functions of the Education Finance Board (the 
"EFB") and took over the space in the premises in central Dublin that had been occupied by 
the EFB. These premises are privately owned and were leased by the Office of Public Works 
(OPW) from that private landlord and assigned to the Department of Education and Skills for 
use by units and agencies of the Department. 

Subsequent to its establishment, Caranua began to look for alternative accommodation
the premises it occupied being of poor quality with, for example, issues in regard to access 
for persons with impaired mobility and no facilities to meet with public callers. The Board of 
Caranua agreed to relocate to alternative accommodation sourced by the organisation in 
2014. However, it subsequently decided not to proceed with that particular move. 

It is understood that the OPW decided to surrender the lease on the current premises on its 
expiry in May 2016. Pending finalising alternative accommodation the lessor agreed to a 
request from OPW to extend that lease for a further year to end May 2017. It is understood 
that arising from the lease extension OPW sought a levy/contribution from Caranua in the 
amount of €106,000 approx. It is understood also that Caranua has recently paid 50% of 
that levy to OPW. 

OPW has now sourced alternative accommodation for the occupiers of the previous 
premises and it is understood that, having considered various alternative accommodation 
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options, the Caranua Board agreed for Caranua to occupy part of the alternative office 
premises secured by OPW. The new premises will be centrally located and close to public 
transport thus providing good access for survivors. 

It is understood that it had been the intention that Caranua and other occupiers would 
move to the new accommodation on the expiry of the current lease later this month. 
However, there has been a slight delay in finalising the legal arrangements in relation to the 
new premises and, as a consequence, OPW has secured the lessor's agreement to a further 
short extension of the current lease. OPW has informed the Department that the lease on 
the new property will be signed shortly and that Caranua will not be a party to the lease but 
there will be a side letter between it and OPW dealing with any relevant issues. 

It is a requirement of section 30{1) ofthe Residential Institutions Statutory Fund Act 2012 
that Caranua's operating costs be met from the NTMA investment account which is funded 
by contributions from religious congregations: there is no provision in the legislation for 
Exchequer funding. The legal advice provided to my Department confirms that Caranua's 
accommodation costs must be met solely from the investment account and not from 
Exchequer funding. 

Caranua is an independent body, responsible for its own affairs, and it is therefore a matter 
for the organisation's Board to ensure that key business decisions such as those relating to 
accommodation are taken in a proper manner and to satisfy itself that considerations such 
as value for money are fully taken into account. I further understand that the Board and 
executive have considered various alternative accommodations and have agreed to a new 
solution involving a rental payment on the basis that it meets the organisation's business 
needs and represents value for money having regard to current market conditions. 

Finally, I wish to point out that section 7(7) of the Residential Institutions Statutory Fund Act 
2012 permits Caranua, from time to time as it considers necessary for the performance of 
its functions and with the approval of the Minister, to enter into contracts with persons and 
to engage consultants or advisers and any moneys payable as a result of this must be paid 
by Caranua out of moneys at their disposal. While Caranua has been in regular contact with 
this Department regarding its accommodation and the necessity to move, it has not, at this 
time, submitted a contract or similar document in respect of its accommodation for the 
proposed new premises. However, given it is the Department's understanding that a side 
agreement will be made between OPW and Caranua regarding the accommodation they are 
to occupy, this agreement will be subject to the approval of the Minister. This will be 
submitted to the Department at the appropriate time. 

I trust that this clarifies matters to the satisfaction of the Committee. 

Yours sincerely, 

SM--~~ 
Sean 6 Foghlu 
Secretary General 




