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Hi Margaret 

Please find attached reply from Mr. Sean 6 Foghlu to your letter of 11th May 2017 re UL independent review terms of reference. 

A hard copy of this letter will follow in the post. 

I would be grateful if you could acknowledge receipt of this email. 

Kind regards 
Stacey 

Stacey Cannon I Private Secretary to the Secretary General 
Department of Education and Skills I Marlborough Street I Dublin 1 

Tel: +353 18896433 I E-mail: Stacey cannon@education.gov.ie I www.education.ie 
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If you are not the intended addressee, or the person responsible for delivering it to the intended addressee, you are notified that any 
copying, forwarding, publication, review or delivery of this e-mail or any attachments to anyone else or any other use of its contents is 
strictly prohibited. You are prohibited from reading any part of this e-mail or any attachments. If you have received this e-mail in error, 
please notif)' the system manager. Unauthorised disclosure or communication or other use of the contents of this e-mail or any part 
thereof may be prohibited by law and may constitute a criminal offence. Internet e-mails are not necessarily secure. The Minister for 
Education and Skills does not accept responsibility for changes made to this message after it was sent. Unless stated to the contrary, any 
opinions expressed in this message are personal to the author and may not be attributed to the Minister for Education and Skills. 

WARNING: Computer viruses can be transmitted via email. While this e-mail has been swept for the presence of computer viruses, you 
are requested to carry out your own virus check before opening any attachment. The Minister for Education and Skills accepts no liability 
for any loss or damage which may be caused by software viruses transmitted by this e-mail. 
*************************************************************************************************************** 
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Providing a world-class service to the State and to the people oflreland. 
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Oifig an Ard-Runai 
An Roinn Oideachais agus Scileanna 

Ms Margaret Falsey 

Committee Secretariat 

Committee of Pubic Accounts 

Leinster House 

Kildare Street 

Dublin 2 

Ref No: Sl 713294 

l;( May 2017 

Dear Ms Falsey 

AN R 0 I N N I DEPARTME ... "TOF 

OIDEACHAIS EDUCATION 
AGUSSCILEANNA AND SKILLS 

Office of the Secretary General 
Department of Education and Skills 

Thank you for your letter of 11 May 2017 in respect of the independent investigation at the 

University of Limerick by the Department of Education and Skills. I want to acknowledge 

the important role of the Public Accounts Committee in bringing forward issues arising in 

th is context. 

As you know, this has been a protracted and difficult process and the Department is pleased 

that the University of Limerick has now requested that the Department arrange for the 

undertaking ofthis independent review. The Department and the HEA have now finalised 

terms of reference for the independent review and appointed Professor Richard Thorn, 

Emeritus President of Institute of Technology Sligo to undertake the investigation. I now 

attach these terms of reference for the information of the Committee. The Higher 

Education Authority has been in contact with the disclosers on this matter. 

While it is important that the responsibility for and governance of this investigation be 

clearly seen to rest with the Department of Education and Skills, I am asking the 

independent reviewer to consult with members of the PAC given their involvement in the 

process to date. 

Yours sincerely. 

s~;!h~fK 
Secretary General 

Sniid Maoilbhride, Baile Atha Cliath 1, DOI RC96, Eire 

Marlborough Street, Dublin I, DOI RC96, Ireland 

Ir + 353-(0) I-889-6400 

~ + 353-(0) I-889-6798 

!BJ secgen@education.gov.ie 

Q www.education.ie 
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Terms of Reference for Independent review of certain matters and allegations 

relating to the University of limerick 

Background 

In October 2015 the Higher Education Authority ('HEA') commissioned Mazars to conduct a 

review of the processes employed by the University of Limerick ('the University') to inquire 

into the allegations made by serving and former members of staff in the Finance Office of the 

University. The persons concerned made the allegations as part of protected disclosures to 

the HEA under the Protected Disclosures Act 2014. The Mazars report (Appendix 1) was 

published by the HEA in February 2016. In addition, the HEA has received a number of other 

protected disclosures and allegations relating to the University. 

Arising from the publication of the Mazars report there followed a process of engagement 

between the HEA, Department of Education and Skills ('the Department'), the disclosers and 

the University. Sia Partners were appointed by the HEA to establish whether a facilitated 

intervention might offer a way out of the difficulties caused by disputes at the University but 

concluded that such an intervention would be highly unlikely to be successful. The 

Department and HEA are of the view that the matters in question are an ongoing cause of 

concern and require further review. 

In addition to the above, the Department was made aware in 2015 of unsanctioned severance 

payments made to two staff members in the University in 2012. These payments only came 

to light in the context of a C&AG Special Report on the Management of Severance Payments 

in Public Sector Bodies. During a hearing of the Committee of Public Accounts in March 2017 

senior officials of the University provided details to the Committee which varied with the 

Department's understanding of the situation surrounding the severance payments. 

The University has also communicated to the Department its view that an independent review 

of these matters now be carried out. On that basis, the Department and HEA have decided to 

commission an independent reviewer to identify, investigate and report on the allegations 

made and on issues relating to Public Pay Policy and Governance. 
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Terms of Reference 

The terms of reference of the review are as follows: 

1. The reviewer will receive details of the allegations from the disclosers and any other 

persons who feel that there are matters of concern or of public interest relating to the 

University of Limerick that need to be addressed. 

2. Where appropriate, the reviewer will interview or consult with the disclosers, other 

persons and relevant members of staff in the University in relation to the matters 

identified. The reviewer may revert to any party if further clarification or information 

is required. 

3. On the basis of the information received, the reviewer will: 

• Determine whether the allegations require further examination and whether, 

on the balance of probabilities, the allegations are well-founded; 

• Where allegations have been determined as well-founded, prepare a report 

that shall make findings or recommendations on the steps to be taken by the 

University including governance, HR, financial and administrative processes 

as well as overall organisational culture; 

• Examine the application of wider HR policies and processes in the University. 

This will cover the governance arrangements and practices around the use of 

severance payments. 

• Consider specifically and report on the recommendations in the Mazars report 

which have yet to be implemented. 

4. The reviewer will consult with the Department and HEA as required and provide 

regular updates to them. 
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5. The reviewer will present his/her final report, including any findings or 

recommendations, to all parties (the disclosers and other persons, the University, the 

Department and the HEA). 

Approach to the Review 

The HEA will oversee the review and will commission an appropriate independent external 

reviewer to conduct the exercise. It is estimated that the review will take 20-25 working days 

to complete. The HEA Executive will support the reviewer in general administration, analysis 

of material and gathering of relevant data as required. 

All parties will collaborate fully with the review and respond promptly and in full to requests 

from the reviewer for information, documents and other records. 

Timeframe 

It is expected that the review will be completed by 30th September 2017. In the event that it 

is not practicable to make a final report within this timeframe, an interim report will be 

provided. 

Department of Education and Skills 

12 May 2017 
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