
13th April, 2017. 

Ms Margaret Falsey 
Committee Secretariat 
Committee of Public Accounts 
Leinster House 
Dublin 2 

Re- University College Cork Financial Statements 2013/14 

Dear Ms Falsey, 

ucc 
Colalste na hOIIscolle Corcalgh 
University College Cork, Ireland 

Oifig an Uachtarain 
President's Office 

Colaiste na hOIIscoile Corcaigh, 
B6thar an larthair, Corcaigh, !:ire. 
University College Cork, 
Western Road, Cork, Ireland. 

T: +353 (0)21 4902201 
E: president@ucc.ie 
www.ucc.ie 

I refer to UCC's recent appearance at the above Committee, and the subsequent request 
for additional information in relation to a number of matters examined on the day of 
UCC's appearance before the Committee. 
I now set out below additional information in relation to those matters and would be 
grateful if this correspondence can be included on the agenda when the Committee next 
meets. 

1 Spin Out Policy & Intellectual Property 
A copy of UCC's spin out company establishment policy incorporating how the University 
manages conflicts of interest and commitment together with intellectual property rights 
is attached. 

2 Irish Management Institute - IMI 

2.1 Due Diligence 
A full due diligence process was undertaken by UCC in advance of its decision to 
acquire IMI. The main advisors involved were as follows; 

• Taxation- Deloitte 

• Audit- Deloitte 

• Financial & Commercial matters- PWC 

• Legal- Mason Hayes Curran 

• Pension- Mercer 

• Estate - Lisney 

2.2 IMI Transaction Structure 
As briefly outlined at the Committee, the structure of the transaction was as 
follows; 
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~~cc 
the University acquired IMI, a private limited company which became a wholly owned~ 

~ subsidiary of UCC 

• 
• 

the University purchased the Sandyford IMI campus (13 acres) for €20m from IMI 

the €20m was funded via borrowings 

• several valuations were undertaken as part of the purchase process- all of which 

satisfied UCC regarding the purchase price to be paid 

• post- acquisition, the University leased the campus back to IMI. 

• the annual lease payment from IMI back to UCC, goes towards servicing UCC's annual 

loan repayment. 

• The University also agreed to invest €2.5m in the campus for necessary refurbishment I 
updating of facilities, over the next number of years 

2.3.1 IMI Pension 
In 2012, 4 years pre UCC acquisition, the IMI agreed with its Pension Trustees to 
close its Defined Benefit Pension Scheme. 
The agreement removed from IMI's balance sheet all future liability associated 
with IMI pensions for both staff, pensioners and deferred pensioners. 

In turn, the IMI gave its pension trustees an interest (similar to a bank's charge) 
in its campus, to be settled at the latest by August 2017, or earlier were the 
campus to be sold. 

The resulting sale of the campus by IMI to UCC, described above, to facilitate the 
sale and lease back arrangement, allowed IMI to discharge this interest along 
with the repayment of bank debt to ensure full clean and unencumbered title of 
the asset was available for transfer to UCC. 

In addition to the €20m, IMI used c. €1.4m of its own cash to fully clear the 
outstanding charges and debts. 

In summary the proceeds of the campus sale by IMI were used to discharge these 
interests and liens as follows; 

• AlB Bank- to discharge loans and accrued interest- to release title for sale- €8.lm 

• Trustees- to discharge interest in campus- to release title for sale- €13.2m 

As a result, going forward, UCC now has full title over the Sandyford campus, has an 
agreed financing model to service the borrowings associated with the purchase and 
most importantly, does not have any liability for the IMI Pension Fund. 

3 Staff Travel Costs Analysis 
In 2013/14 staff travel costs of €7 .42m approx. were split as follows: 

Core Funded Travel costs 
Research Funded Travel Costs 
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4 Retired Staff ~ 
All pensioners are paid up to date. Where a pensioner has returned to work as set out ~ 
under Section 3(b) of the Employment Control Framework, they are also included in 
payroll returns. 

5 Student Financial Supports 
UCC has a number of financial support programmes available to eligible students -
specifically; 

1. Student Assistance Fund {SAF) -Through funds allocated from the European 
Social Fund and distributed to UCC via the HEA, the Student Assistance Fund 
(SAF) provides financial support to students who are experiencing financial 
difficulties while attending college. 

2. The resources made available are targeted at helping disadvantaged students 
most in need of financial support. The criteria used to determine SAF eligibility 
are attached. 

3. The HEAR/UCC Plus + is funded from Philanthropy and the Honan Trust Fund and 
supports students from groups who are deemed to be under-represented in 
Higher Education due to socio-economic factors. The criteria used to determine 
eligibility for the HEAR/UCC Plus + scheme at UCC are attached. 

4. The UCC Benefaction Fund is a fund for students facing extreme financial 
hardship. Students in need of support from that fund are referred by the Student 
Finance & Budgetary Advisor or the Students Union Welfare Officer or via the UCC 
Chaplains Office to the Finance Officer. The maximum amount available to 
students under this fund is €1,500. 

Table 1. below illustrates the number of applications for funding under all three support 
programmes in 2015/16 and also includes the numbers of successful and unsuccessful 
applicants and the amount of money allocated under each programme. 

SAF € 732,369 1167 992_(85%} 175 {15%} 
r 

HEAR/UCC PLUS+ € 333,030 451 451 0 
r r -·· r 

·Benefaction € 38,000 43 43 0 
Total € 1,103,399 1,661 1,486 175 

6 Irish Universities Association 
The Irish Universities Association (IUA) are the Irish Universities representation, support 
and advocacy organisation for matters of shared sectoral concern. On representation, 
the IUA is the collective interface between the Universities and the State. 

It supports the Universities in developing sectoral policies and strategies and it 
advocates on behalf of the Universities to maximise the contribution of higher education 
in all its dimensions to society and the economy. In terms of legal structure, the IUA is a 
company limited by guarantee, having charitable status. 

Page 3 of 4 



The Board of Directors and Council is comprised of the Presidents and Provost of the 
Universities, and an ex officio CEO. The IUA is funded via an annual subscription from 
each of its members and also receives project funding from the European Commission, 
the Department of Jobs, Enterprise and Innovation and the HEA. 

Through the IUA Universities have collaborated on a number of procurement tenders 
including those for Insurance and Legal Services. 

Full details of the services provided by the IUA can be found at: http://www.iua.ie/ 

7 Legal Costs 
The 2013/14 financial statements include an amount of €922,000 approx. in respect of 
legal costs and settlements. This amounted to c. 1.2% of Other Operating Expenses 
(non-pay) in that year. 

Approximately €177 ,000 in staff related legal costs and settlements were paid out in the 
2013/14 year, with a further €541,000 included in the accounts for 2013/14 to reflect 
liabilities for potential future staff related legal costs based on estimates provided by 
legal firms at year end. 

These estimates reflect the "worst case" potential cost to UCC were the cases to go to 
court and UCC is obliged to accrue for same in its financial statements. 

In many of these instances, the actual cost incurred may subsequently be less should 
the matter be settled in advance of court hearings. 

The University policy is to mediate on employment issues where they arise and use the 
nationally available industrial relations structures to avoid such conflicts being referred to 
the courts. 

Should the Committee require any further information on any of the above, please let 
me know and I will arrange for it to be provided. 

Yours sincerely 

Professor Patrick G. O'Shea 
President 

Enclosures: UCC Spin Out Policy Statement 
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ucc 
University College Cork, Ireland 
Colaiste na hOIIscoile Corcaigh 

SPIN-OUT COMPANIES- POLICY STATEMENT 

UNIVERSITY COLLEGE CORK [uUCC" or uthe University"] 

APPROVED BY UCC GOVERNING BODY 14th JUNE 2016 

Transferring knowledge and research outputs from the University to industry and commerce is an 
integral part of the University's mission. (SUSTAINING EXCELLENCE: 2013- 2017). University College 
Cork's knowledge transfer strategy is aligned with Government, HEA and research funding agency 
policies for, and funding of, third stream activities (Innovation 2020: Ireland's Strategy for Research 
and Development, Science And Technology [DEJI]: National Strategy For Higher Education 2030 [HEAl). 
In accordance with UCC's Intellectual Property (IP) policyi, the University owns the intellectual 
property (IP);; generated by its employees during the course of their normal duties and students during 
their courses of study. This applies to teaching, research, management and administrative staff and 
all students. The University is committed to identifying and maximising opportunities for 
commercialisation of this intellectual property for the benefit of the local and national economy by 
licensing it to companies for commercialisation. The University has established the Office of 
Technology Transfer (OTI) and has set out a policy with associated procedures in its Intellectual 
Property Management Policy to encourage its staff to bring forward inventions and innovations, 
evaluate the commercial opportunity they provide and define the most appropriate methods for 
commercialisation, including licensing to established companies. In addition to licensing its 
intellectual property rights to established companies an important knowledge transfer route for the 
University is the creation of new companies based on the expertise and intellectual property arising 
from the know-how and research activities of the University and its staff. These new "Spin-out" 
companies have the potential to create new jobs, new products and to positively benefit the national 
and regional economy. 
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Spin-out Companies 

The University: 

i. will operate this policy through the Office of Technology Transfer, with oversight from the 
Governing Body Finance Committee and the University Management Team Operations, 
through the Vice President for Research and Innovation. 

ii. encourages staff of the University to bring forward ideas and inventions such that IP and 
knowledge capable of commercial exploitation within the University can be recorded and 
assessed. 

iii. through the on, will evaluate the commercial opportunities provided by the IP and the 
appropriate form and level of IP protection to be sought. 

iv. hold shareholdings (ordinarily a minority stake) in Spin-out companies that might derive from 
UCC research expertise and/or IP/IPR assets. 

v. Put in place license terms that will recognise the financial circumstances of the new company 
while ensuring that the University achieves an appropriate return on its intellectual property 
and that the license terms are in line with government policy, national guidelines and business 
norms. 

The role of the Office of Technology Transfer: 

The on is the university office with the lead administrative role in establishing university spinout 
companies as part of its overall role in commercialising Intellectual Property and supporting 
entrepreneurship in the university. Subject to available resources, the role of the on is to: 

i. implement this policy and associated IP policies 
ii. proactively engage with University researchers to identify and develop opportunities for the 

formation of Spin-out companies. 
iii. Provide mechanisms to support and evaluate the business plans and commercial potential of 

these opportunities 
iv. identify suitably qualified people to lead Spin-out companies 
v. provide appropriate development and training supports to entrepreneurs leading UCC Spin

out companies 
vi. advise the University Management team on measures and initiatives to increase and 

incentivise start-up formation by University staff. 
vii. Facilitate the effective engagement between the Spin-out companies and the University 

during and after the formation of the company 
viii. Provide where available, incubation space and facilities to support UCC Spin-out companies in 

a commercially appropriate manner recognising the University's obligation to comply with 
state aid and competition legislation. University Spin-out companies are invited to apply for 
accommodation on commercial terms in these facilities through GatewayUCC and to 
participate in the GatewayUCC SPRINT Accelerator program. 

ix. Provide mechanisms to evaluate and support the business plans and commercial champions 
involved in University Spin-out companies 

x. Work with relevant Spin-out leaders (both internal and external) to navigate, and to facilitate 
timely compliance with University policy and procedures during the establishment process. 

xi. Facilitate effective and timely engagement between the newly established Spin-out company 
as a new separate legal entity and the University. 

xii. Provide template documentation to the Spin-out company that reflects the University's 
position as a shareholder and IP licensor. In implementing the Spin-out Company Policy the 
University's prime concern is to stimulate and support further generations of Spin-out 
company formation and to ensure that Spin-out companies will contribute significantly to the 
University's economic impact in a way that enhances the good name and reputation of the 
University, its staff members and its stakeholders. 



Relationship between UCC staff and UCC Spin-out Companies 

i. The University will, in line with the HR Leave policies of the University, facilitate those staff who 
wish to take time out from their university duties to support a UCC Spin-out. Such options will be 
explored at the time of the establishment of the company. 

ii. UCC staff may also support the Spin-out company while maintaining their full time position within 
the University within the remit and facility provided by the University consultancy policy. 
However, UCC staff cannot be full time employees of the University and also an employee of a 
Spin-out company. The primary responsibility of UCC staff is to the University as their employer. 

iii. Staff members may act as directors of University Spin-out companies in a private capacity. 
Company directorship is a significant and onerous responsibility. Staff acting as Directors of 
companies will not be covered by University insurance. Given the responsibilities associated with 
directorship, UCC strongly advises that any staff member taking a directorship role in a UCC Spin
out should take independent legal advice before doing so. 

iv. UCC staff members may hold equity stakes in University Spin-out companies in a personal 
capacity. The University will not negotiate this personal shareholding on behalf of the staff 
member. The staff members will outline any commitments or conditions that are anticipated by 
the company in consideration for their shareholding through the mechanism of the Conflict of 
Commitment and Conflict of Interest policy. 

v. To protect staff members as well as the University, the engagement of staff with Spin-out 
companies will be managed through the University Conflict of Commitment and Conflict of 
Interest policy. It is the responsibility of any staff member that has a role in a Spin-out company 
as shareholder, director, consultant or employee to declare their interest in the company through 
the procedures of the Conflict of Interest and Conflict of Commitment Policy and to help the 
University to effectively manage the conflict of interest and conflict of commitment that arises in 
accordance with university policy. The on will support UCC staff to fulfil this obligation. 

Ongoing relationship between UCC and its Spin-out companies. 

i. Once established, the University will engage with Spin-out companies on an 'arm's length' basis. 
ii. UCC expects that its Spin-out companies will have effective management structures and that the 

company will be governed to high standards of corporate governance appropriate to a company 
in its circumstances. The University expects that the company will have an effective Board of 
Directors, including, where possible and appropriate, non-executive members. 

iii. The Spin-out company will be a separate legal entity from the University and for clarity UCC will 
not underwrite the debts of any Spin-out company or assume any responsibility for the business 
or affairs of the company. It is not uncommon for investors in companies to seek certain 
warranties from the shareholders ofthe company around the status of the company. As UCC does 
not propose to and does not seek to participate in the day to day affairs of the company it will not 
provide warranties or indemnities in connection with the company other than in respect of title 
to the shares being sold by UCC. 

iv. UCC Spin-out Companies that commission research or consultancy activities by the University, will 
be subject to the normal UCC Research Grants Procedures and the UCC Overhead and Consultancy 
policies as outlined by the Office for Research Grants and Contracts. It is not appropriate for 
reductions or discounts in prices or unduly favourable terms to be offered to companies for these 
activities solely by virtue of their Spin-out status. 

v. The University expects all its Spin-out companies to comply with applicable taxation laws. Where 
required by law or by University Policy, the University will seek a Tax clearance certificate as a pre
requisite for approval of any contractual relationship with a Spin-out company. 



vi. The company will keep UCC informed of the development of the company and it progress in 
executing its business objectives. The reporting procedure will be agreed in the shareholders 
agreement and license between the company to ensure that UCC is aware of the financial and 
governance status of the company and any changes to its business plans. UCC will, of course, treat 
this information as confidential. 

Note on University Spin-out Service Companies 

The University recognises and acknowledges that not all companies are founded on or require access 
to UCC's tangible IP such as patents, copyrighted material, trademarks, etc. and that companies can 
be formed on the basis of secret know-how or specific expertise. This is common in the case of service
provision and consulting companies. While the University wishes to encourage Spin-out company 
formation in as wide a range of domains as possible it does retain the right not to support or approve 
the formation of ventures that: 

(a) Are predicated upon the continued availability of University staff expertise outside 
the terms of their contract with the University and the University's policy on conflict of 
interest and commitment management. 

(b) In any way restrict or prohibit the University from fulfilling any of its contractual 
obligations or its statutory commitments. 

The University, through the no in consultation with the VP for Research and Innovation, the Office 
of Corporate and Legal Affairs and the Finance Office, will seek to identify and evaluate any such 
potential conflicts in a timely fashion with a view to informing promoters at the earliest opportunity 
of whether the University will support or approve the formation of the venture as a UCC spin out 
company 

Note on University Incubation Facilities 

UCC recognises the value to Spin-out companies in maintaining a presence on, or at least proximity 
to, the University and the research group from which it emanated, particularly in the first few years 
of operation. UCC has established a number of Business incubation facilities. University Spin-out 
companies are invited to apply for accommodation on commercial terms in these facilities through 
GatewayUCC. Admission to these facilities is subject to the approval of the GatewayUCC Client 
Selection Committee and is subject to a space license agreement. If no suitable incubation space is 
available within the University, GatewayUCC will assist the company in identifying alternative 
accommodation in the region. 

It takes time for start-up companies to scale and move on. However, as it is important to give equal 
opportunities to each Spin-out company, it is desirable that companies using UCC incubation facilities 
do move on to occupy more mainstream commercial business premises. UCC spinout companies that 
have applied and been approved by GatewayUCC are afforded a two year initial licence on space which 
can be extended, upon application, but not beyond a 4 year nine month threshold. 

In accordance with State Aid rules, the University is obliged to charge commercial rates for access to 
these facilities, but recognising that it does take time for Spin-outs to win sales, pre-revenue spin-outs 
are given a 3 month rent-free period while revenue-generating companies are expected to pay from 
the outset. 

For details of the procedures involved in forming Spin-out companies from UCC, please see the 
associated document: Procedure for the Establishment of UCC Spinout Companies 



i https://www.ucc.ie/en/media/support/techtransfer/IPGeneraiProvisions.pdf 

;; For the purposes of this policy the university will use the definition of Intellectual Property from the UCC 
Intellectual Property Policy (https://www.ucc.ie/en/media/support/techtransfer/IPGeneraiProvisions.pdf) 

which is currently defined as 

• patentable and non-patentable inventions and related information; 
• University-commissioned works and computer-generated work; 
• other computer software and firmware; 
• registered and unregistered designs and semiconductor chip topographies; 
• videotapes, films, drawings, photographs or other documents created or produced using University 

facilities; 

• "know-how" (all confidential information of a scientific, technical or commercial nature acquired or 
developed by a member of staff or student, other than that which: 

o has been acquired by the member of staff or student without the use of any University facilities 
or confidential information; and 

o has been developed entirely during the member of staff's or the student's own time; and 
o does not relate to the research being conducted by the member of staff or student at or for 

the University or result from such research.) 



Appendix 1 - Policy on Intellectual Property Administrative Protocols For 
Policy On Intellectual Property 

1. The Policy is administered through the Technology Transfer Office. 
2. The Policy requires that a staff member or student of the University report to the 

University any discovery or invention made by the individual (or group of 
individuals) that might be useful, patentable or otherwise protectable. Such reports 
may be submitted to the TTO using the Invention Disclosure Form. 

3. The invention reported shall be referred to the IP Advisory Group for assessment 
under the guidelines of the Policy and for recommendations to the University 
regarding the patentability or potential commercialisation of a particular invention. 

4. The IP Advisory Group may recommend that other suitably qualified advisors or 
external consultants be engaged to advise on the patentability or commercialisation 
potential of a particular invention. 

5. The University shall have the right, but not the obligation, either directly or through 
an outside agent, to seek patent or other protection of the invention and to undertake 
efforts to introduce the invention into public use. 

6. The originator is expected to cooperate in every reasonable way (but at no expense to 
the individual) with the University, including formally assigning to the University title 
to the IP. 

7. The originator and the University shall take all reasonable precautions to protect the 
integrity and confidentiality of the IP in question. The originator should be aware that 
publication prior to the filing of patent applications may prevent the granting of 
certain patents. 

8. If the University so decides, the procedure for filing a patent will be initiated. Option 
to license or other contractual arrangements appropriate in the circumstances will 
normally be sought as early as possible as a validation of potential commercial use. 

9. If at any stage of the patenting or commercialisation process the University 
determines that neither commercial possibilities nor the potential contribution to the 
public good warrants proceeding further, the invention will be returned to the 
originator and ownership shall be transferred to him/her unless such action is 
precluded by prior agreements. The University shall make such determination within 
a reasonable time, in any event no longer than one year from date of report. 

10. No assignment, licensing or other agreement may be entered into or will be 
considered valid with respect to University IP except as entered into by an Officer of 
the University specifically authorised to do so. 

11. In any event, the University reserves the right to decline to incur any further expense 
on any invention in which case any rights still available shall be transferred to the 
originator. 

12. The University will keep the originator informed of development and decisions 
relating to the IP generated. 
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CONFLICT OF INTEREST 

This policy addresses two different but related forms of conflict which may affect the 
performance of University personnel: Conflict of Commitment and Conflict of Interest. 

The policy is intended to make staff and students aware of the potential for conflicts of 
commitment and conflicts of interest, and to establish procedures whereby such conflicts may be 
avoided or properly managed. It applies to all academic staff, administrators, researchers, 
research assistants, professional staff members, consultants, and other employees involved in 
research or other professional activities, whether full-time or part-lime. 

All employees of the University have a duty of trust and confidence to the University. 

Full-time employees of the University are expected to accord their primary professional loyalty to 
the University and to arrange outside obligations, personal interests1'i and activities so as not to 
conflict with their overriding commitment to the University. 

Part-time employees are expected to make a commitment to the University consistent with the 
tenms of their employment and are expected to arrange outside obligations and activities so as 
not to conflict with their contracted commitment to the University. 

A staff member of the University may not accept salaried employment at another institution while 
a full-time employee of the University. However, traditionally, full-time academic staff at the 
University may engage in consulting activities or be involved in the ownership or management of 
private enterprises as long as these activities do not exceed 20% of their time. Such activities 
require express prior written permission from the University and are subject to review and to 
limitations (see also the Policy on Consultancy). 

The individual has the absolute duty to disclose all potential or actual conflicts of commitment 
and/or conflicts of interest, in the first instance, to his/her Head of 
Department/lnstitute/Centre/Unit121 and then to the Vice President for Research. The Vice 
President for Research has the authority to issue binding instructions with regard to the 
management of the conflict. 

If a conflict is alleged to have adversely affected the conduct of an employee's University 
responsibilities, the University's disciplinary procedures may be activated. 

[1] References to personal interest and/or personal gain include monetary or non-monetary interests or gains and include those of htslher spouse. 

parents, s1bhngs, and business partners and or any company controlled by any of the foregoing or any two Of more of them together. 

[2] For the purposes of these policies It is assumed that, where relevant, staff members should make disclosures and/or seek approval from the 

relevant Head of Department, in the first instance, while Heads of Department should make disclosures and/or seek approval from the relevant Dean 

and Deans should make disclosures and/or seek approval from the Vice President for Research. The Vice President for Research should make 

disclosures and/or seek approval directly from the President of the University. 

Definitions 

1. Conflict of Commitment 

A conflict of commitment occurs when the commitment to external activities of a staff 
member adversely affects his or her capacity to meet University responsibilities. This form of 
conflict is recognised by a perceptible reduction of lime and energy devoted by the individual 
to University activities. Conflicts of commitment primarily involve questions of obligation and 
effort, but are often tied to financial remuneration or other inducements and in such cases 
they may also constitute conflicts of interest (see below). 

The University requires that its academic staff teach and conduct research; but it also 
expects that they will be available to students outside the classroom, carry their share of 
committee responsibilities, meet any clinical obligations, and remain productively involved in 
their research and other scholarly pursuits. 

2. Conflict of Interest 

The term "Conflict of Interest" refers to a conflict between the duties of an individual as an 
employee of the University on the one hand and his/her personal interests on the other. The 
education of students, analysis and interpretation of research results, hiring of staff, 
procurement of materials or services and other duties of employees of the University must 
be free from undue influence by outside interests. 

The following may be considered as examples of conflicts of interest: 

o where a staff member is in a position to exert influence on decisions relating to 
the University in ways that could lead to personal gain or give advantage to his/her 
associates; 

o where a staff member has one or more personal interests outside the University 
which could compromise or have the appearance of compromising the staff member?s 
professional judgement in research, administration, management, teaching or other 
professional activities; 

o when a staff member, whether directly or indirectly, has a personal interest in the 
outcome of deliberations of a Board or Committee or other such structure, in a contract 
or proposed contract to be entered into by the University or a University-related body, 
or is likely to obtain a personal gain as a result of a discretionary decision made by the 
University or a University-related body; 

o when a staff member is a member of the senior management personnel of a 
corporation, institution, or body, whether public or private in nature, whose interests 
may be in competition with those of the University; 

o when a staff member accepts gifts, gratuities or favours from a firm or 
corporation engaged in or wishing to engage in transactions with the University, except 
in the case of customary gifts of a nominal value. 

Conflicts of interest can arise naturally from an individual's engagement with the world 
outside the University, and the mere existence of a conflict of interest does not imply 
wrongdoing. However, when conflicts of interest do arise they must be recognised, disclosed 
and either eliminated or properly managed. 

There are situations sufficiently complex that judgements may differ as to whether there is or 
may be a conflict of interest, and individuals may inadvertently place themselves in 
situations where conflict exists. Accordingly, anyone with a personal interest that may have 
the potential for conflict with the interests or welfare of the University should seek advice and 
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HEAR applicants must meet a range of financial, social and cultural indicators (criteria) to be considered for 
a reduced points place and extra college support. Here is a list of all the HEAR indicators. 

Financial Indicators 

• Your family income falls on or below the HEAR Income Limit.* 

• Your family has a Medical Card or GP Visit Card on 31 December 2016. 

• Your family received a means-tested payment from the Department of Social Protection for at 
least 26 weeks in 2015. 

Social and Cultural indicators: 

• You belong to a group that is under-represented in higher education based on the occupation and 
employment status of your parent(s) or guardian(s). The underrepresented groups are the non
manual workers group and the semi & unskilled manual workers groups. 

• You completed five years in a secondary school that takes part in the Delivering Equality of 
Opportunity in Schools (DE IS) scheme run by the Department of Education & Skills. 

• You live in an area where there is concentrated disadvantage- in other words an area where, for 
example, there is high unemployment and poverty and where only a small proportion of adults 
have attained third level education. 

To be eligible for the HEAR Scheme you must meet the Low Income indicator (no. 1) plus a combination of 
two other indicators. 

Combinations that allow you to take part in the HEAR Scheme are: 

INDICATOR 1 plus 2 plus 4 or 5 or 6 

INDICATOR 1 plus 3 plus 4 or 5 or 6 
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*HEAR Income Limits 

Number ofdependent children in your family Hear Income Limit 

Less than 4 €45,790 

4-7 €50,325 

More than 8 €54,630 

Add €4,670 to the total income for every sibling/parent enrolled in a full time college, university or 
post leaving certificate further education course. 



SAF Eligibility Criteria 

The Student Assistance Fund (SAF) provides financial support to students who are 
experiencing financial difficulties while attending college. The limited resources available are 
targeted at helping disadvantaged students most in need of financial support. 

All students (subject to EU status) who are registered on full-time undergraduate and 
postgraduate courses at University College Cork for the current academic year are eligible to 
apply to the Student Assistance Fund. 

As the fund is limited, UCC has a long standing policy that students pursuing a second 
degree/masters/PhD or pursuing a programme at a lower level than a qualification previously 
achieved do not receive funding. PhD students are funded for years 1-4 only. 

SAF Allocation Model 

The allocation model used is based on the financial situation of the individual /household 
from the prior financial year. Relevant documentation is provided by students applying and 
typically would include P21's for those with employment, Social Welfare Statements for 
those receiving social protection payments and Self-Assessment Letters for Self
Employed/Farming. 

Income deduction allowances are made for: 

• The number of dependent children in the family still in full time education 

• Those living away from home that are dependent on their parents/guardians 

• An income allowance for students who work while in college 

• Those who are pursuing a postgraduate course (introduced when the postgraduate 
grants were restricted). 

There is also accommodation made for those who have experienced a serious change of 
circumstance (loss of employment, illness in family etc.). 

The limited resources available are targeted at helping disadvantaged students most in need 
of financial support and typically successful applicants would fall well within the SUSI 
threshold limits. 

cremins
Typewritten Text
PAC32-R-435(vii) B  Meeting 04/05/2017


	2017-05-04 PAC32-R-435(i)-B---UCC-Follow-up-to-PAC-Meeting i
	2017-0504 PAC32-R-435(ii)-B---UCC-Follow-up-to-PAC-Meeting ii
	2017-05-04 PAC32-R-435(iii)-B---UCC-Follow-up-to-PAC-Meeting iii
	2017-05-04 PAC32-R-435(iv)-B---UCC-Follow-up-to-PAC-Meeting iv
	2017-05-04 PAC32-R-435(v)-B---UCC-Follow-up-to-PAC-Meeting v
	2017-05-04 PAC32-R-435(vi)-B---UCC-Follow-up-to-PAC-Meeting vi
	2017-05-04 PAC32-R-435(vii)-B---UCC-Follow-up-to-PAC-Meeting vii



