
Declan Reid

Subject:

Location:

Start:
End:

Recurrence:

Meeting Status:

Organizer:
Required Attendees:
Optional Attendees:

Meeting with Andre Collin - Lone Star (accompanied by Jim McCaffrey - Eastdil

Securities)
Minister's Conference Room

Iue 28/01/2014 18:00

Tue 28/01/2014 18:30

(none)

Meeting organizer

Mr. Collin is the President responsible for directing origination activities in the Americas. He has over 25 years of

experience in real estate, both debt and equity, mostly direct investments worldwide.

Prior to joining Lone Star in 2OO7 , Mt. Collin served for three years as First Vice President, Real Estate lnvestments,

at PSP lnvestments, a Canadian Crown Corporation, where he was responsible for 10% of the total fund and

managed more than 54 billion of equity invested (gross assets in excess of 58 billion) in commercial real estate

assets (debt and equlty) in Europe, Asia and the Americas. Before joining PSP in 2004, Mr. Collin was with the Caisse

de d6p6t et placement du Qu6bec where he most recently served as President and Chief operating Officer of Cadim,

lnc. - Real Estate and was responsible for over S20 billion in commercial real estate assets under management in

debt and equity products on publlc and private markets around the world. He was also responsible for overseeing

Caisse de d6p6t - Real Estate Group's international development and management. Mr. Collin is a Chartered

Accountant and holds a B.B.A. degree from Montreal's Ecole des Hautes Etudes Commerciales and an M.B.A. degree

from McGill U niversity.

John may recall from previous meetings that Lone Star was hesitant to invest the time and money necessary to
participate in the IBRC sales processes in light of the NAMA reserve price concept as it reduced their chance of
success. They have recently stated that they are glad that they made the decision to seriously look at these sales
processes and spend the money necessary to properly diligence the IBRC assets given the success they have had so
far and the hope they will continue to be successful. They have recently reiterated their strong desire to acquire a

significant portlon of the IBRC assets currently for sale, having set aside significant investment capacity in this regard
and having teamed up with major financing banks.
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I have set out below, by way of background some key facts regarding Lone Star and their involvement in lreland to
date.

Lone Star invests globally in distressed assets. Since the establishment of its first fund in 1995, Lone Star has

organized twelve private equity funds with aggregate capital commitments totalling over S45 billion.

Lone Star have been active in seeking investment opportunities in lreland for the last number of years. ln
2012 Lone Star (lreland) Limited invested over €800 million and held over €2 billion io assets in the lrish
business.

To date they have been successful in acquiring loans from:
. Anglo lrish Bank: Project Clover 54.1bn acquisition of US loan portfolio
o AIB: Project Kildare €660 million lrish property loan portfolio
o NAMA: f 112 million UK loan & 5202 million US hotel debt

And most recently from:
. NAMA: Project Holly: €373m portfolio of non-performing commercial

investments of Sean Reilly's McGarrell Reilly Group
o Bank of Scotland (lreland): Central Dublin office block - 75 St. Stephen's Green
o IBRC: Project Evergreen - successful bidder for tranche 14 of the lrish

commercial loan book

Lone Star are currently actively involved in a number of the IBRC loan sales processes (Sand - INBS mort8age
portfolios, Stone, Rock and Salt - lrish and UK property loan books).

The 5MU has maintained a dialogue with the Lone Star team over the years, meeting with Angus Dodd,
Olivier Brahin and others to remain apprised of their interest in lreland.
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Lone Star – André Collin 
 

Meeting Note 
28th January 2014 
 

Background 

André Collin, who was recently appointed global president of Lone Star, was in Dublin 
reviewing owned and prospective asset portfolios. 

Lone Star invests globally in distressed assets. Since the establishment of its first fund 
in 1995, Lone Star has organised twelve private equity funds with aggregate capital 
commitments totalling over $45 billion. 

Lone Star have been active in seeking investment opportunities in Ireland for the last 
number of years.  To date they have been successful in acquiring loans from: 

Anglo: Project Clover $4.1bn acquisition of US loan portfolio 
AIB: Project Kildare €660m Irish property loan portfolio 
NAMA: £112m UK loan & $202m US hotel debt ;  
 €373m non-performing commercial investments portfolio 
BoSI: Central Dublin office block - 75 St. Stephen’s Green 
IBRC: Project Evergreen - tranche 14 of Irish commercial loan book 

Lone Star are actively involved in all of the IBRC loan sales processes (Sand, Stone, 
Rock and Salt).  The SMU has maintained a dialogue with the Lone Star team to 
remain apprised of their interest in Ireland.   

Attendees 

André Collin, President 

John Moran and Declan Reid attended from the Department 

Discussion 

André made it clear that he had not requested this meeting to discuss the IBRC loan 
sales processes, but rather to introduce himself as the newly appointed global 
president of Lone Star and to discuss Lone Star’s commitment to and activities in 
Ireland. 

In addition to Lone Star’s asset acquisition activities, André explained Lone Star’s 
role as a large non-bank commercial lender in the US.  He indicated that he is 
preparing to launch a similar commercial lending business in Ireland on the back of 
the experience Lon Star has garnered through recent acquisitions. 

Lone Star now has c.75 employees in Ireland.  In light of opportunities to acquire 
additional assets and plans to launch this lending platform, André expressed a 
commitment to Ireland with the potential to double its employee base in 2014. 
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We suggested that the Minister may be amenable to supporting any future jobs 
announcement that Lone Star may consider making, as such an announcement 
could reinforce the positive impacts of NAMA, bank and IBRC asset disposals. 

John provided André with an overview of his efforts to develop Ireland as a centre 
of excellence for non-bank financing in Europe and asked Andre to provide 
feedback on the Report of the European High Level Expert Group, Financing for 
Growth.  We are particularly interested to hear from André to understand any 
potential barriers he may encounter that would prevent him from establishing this 
new Irish commercial lending platform as the European headquarters for this 
business. 

Andre also provided his bearish views on the US market.  Observing the weekly 
performance of a number of Lone Star portfolio companies, including a national 
grocery chain, a courier company and a pay-day lender, he continues to see signs of 
stress in the US economy which is being lost in the national financial recovery 
commentary. 

We will continue to maintain a dialogue with the Lone Star team to garner this 
feedback and remain apprised of their on-going interest in Ireland.   

 




