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Chairman 
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Leinster House 

Dublin 2 

14 October 2016 

Dear Chairman, 

At the Public Accounts Committee hearing on 21 September 2016, I undertook to come back to you on the matter of 

retention payments. Specifically, the Committee sought more detailed information about the amounts and timing of 

retention payments made in the Central Bank. 

The explanation of the retention payments should be placed in the context that the employment of staff at the Central 

Bank and their terms and conditions are matters for the Central Bank Commission'. However, the Bank has applied all of 

the FEMPI Acts to date and will continue to do so with respect to the recent FEMPI 2015 Act, meaning Central Bank staff 

are subject to the same pay cuts that have applied across the broader public service, as well as the pension levy. The 

Central Bank has previously stated that it faces issues retaining and attracting staff in key competitive markets in which it 

operates. In recent weeks the Deputy Governor, Financial Regulation re-iterated these concerns in response to 

1  Under the Central Bank Act 1942, the Treaty on the Functioning of the European Union and the Statute of the ESCB, the 
Government has no role in the setting of terms and conditions of employment in the Central Bank. The Act, the Treaty and the 
Statute guarantee the independence of the Governor in carrying out his ESCB-related functions. 
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questioning at the Committee on Finance, Public Expenditure and Reform. In addition, this issue has been previously 

highlighted in five separate external reports'. 

In some areas and for certain skills and knowledge, circumstances can arise where the loss of key staff poses unacceptable 

risk to the Central Bank carrying out aspects of its mandate. Such circumstances arose in 2014 (and to a more limited 

extent in 2011) and in response the Central Bank reviewed critical retention risks associated with key roles across the 

organisation. The Bank determined a need to mitigate the risk of losing key staff in two specific areas of the Bank 

associated with the delivery of strategically critical projects of national and international importance. In response to the 

risk of losing these key employees, an Interim Policy for the Retention of Target Employees was proposed and approved 

in July 2014 by the Central Bank Commission. 

The policy, which remains in place today, is applicable in very limited circumstances and sets out strict governance 

procedures and specified criteria which must be met in order for the policy to apply. A copy of the policy is available on 

the Central Bank's website and is also attached to this letter. Since the policy was approved in July 2014, it has been 

applied in the case of 29 staff members. The retention payments are specific and time-bound, are subject to normal 

deductions and required the employees to enter into a new contract of employment with the Bank, with new terms and 

conditions of employment. Under the policy, any such payments must be designed to ensure continuity of service of staff. 

Having taking legal advice, the Bank is satisfied that payments under the policy are compliant with FEMPI legislation. 

Previously in 2011, a group of 8 specifically qualified experts working in areas with a critical mandate, and where attraction 

and retention issues were particularly acute, were offered and accepted retention payments at intervals over a three-

year period to assist in retaining their skills. Those retention arrangements were previously exhausted with the final 

payments having been made in 2014. 

2 IMF ROSC on Banking, IMF ROSC on Securities Regulation, IMF ROSC on Insurance, AFM Peer Review of Consumer Protection, 

ICURN Peer Review of Credit Unions 
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Of the 29 staff covered by the 2014 Interim Retention Policy, 27 staff received their final payment in May 2016. The 

remaining 2 staff are due a final combined payment of €33,484 by the end of the year. 

No staff were included in the scheme in 2016 (one was added in 2015 to the 28 included in 2014). While the policy still 

exists, the circumstances that gave rise to the inclusion of 29 staff have not subsequently arisen and may not arise again 

in the future given the very specific criteria involved. 

The total payments made or due are as follows: 

Year Total Value of Retention Payment made 

2013 €73,000 

2014 €111,167 

2015 €38,009 

2016 €448355 

Total €670531 

The contractual entitlements payable to individuals under the Interim Retention Policy amount to, on average, 21% of 

their annual salary. 

The Bank disclosed the retention payments in its 2015 annual report and will make a similar disclosure in the 2016 

accounts. In addition, the Bank issued a press statement and provided material for a parliamentary question response on 

the matter in November 2015. 

I trust this information will be helpful to the Committee. 
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I have examined the correspondence enclosed with the formal request for information issued by the Committee 

Secretariat. The matter raised in the correspondence relates to information supplied to the Committee by the Secretary 

General of the Department of Public Enterprise and Reform. I believe that this issue is therefore, in the first instance, one 

for the Department to respond to rather than the Bank. 

Yours sincerely 

Gerry Quinn 

Chief Operations Officer 
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