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Ms. Margaret Falsey,
Committee Secretariat,
Committee of Public Accounts,
Leinster House,

Dublin 2.

Dear Ms. Falsey,

| refer to the anonymous letter sent to the PAC Chair Mr John McGuiness TD, dated 13"
January 2014 and correspondence received from your colleague, Ms. Niamh Maguire dated
11" February 2014.

The quality of patient care, and the safety of our patients, is paramount to St Vincent's
University Hospital (SVUH). We have developed, over many years, a comprehensive clinical
and corporate governance framework to support the continuous improvement of quality and
safe care to our patients. When things go wrong, as they do in all hospitals from time to time, we
investigate the matter thoroughly and develop a Quality Improvement Plan (QIP) to ensure that
the learning from that incident is incorporated into how we care for our patients. This ensures
that our staff are involved in both reviewing the incident, and learning from any mistakes we
may have made.

When an incident occurs a Risk Management Occurrence Form is completed, and sent to our
Quality and Safety Department. Every form is assessed, and all serious incidents or near
misses are reviewed. We have a Risk Advisory Committee, Patient Safety Committee and a
Clinical Governance Committee, which meet regularly. These committees review summary data
on serious incidents, and near misses as well as complaints and other forms of feedback on
clinical performance. Our review of clinical incidents in 2013 saw 2 less than 1% increase over
2012, despite significantly higher levels of activity. Critically there were no trends identified of
increases in particular types of clinical incidents, but every incident is reviewed on its own
merits. We also report on patient falls through our clinical governance structure. We saw a 2%
increase in falls in 2013, and we have decided to appoint a falls co-ordinator in response to this
emerging trend and the increasing age profile of our patients.

Staffing in SVUH is always a challenge, as it is in all hospitals, due to the current economic
climate. However, every morning, senior nurse managers carry out a detailed risk assessment
before determining the level of staff for each clinical area in the hospital. This risk assessment is
based on the provision of quality and safe care to our patients, by ensuring that we have the
appropriate number of suitably qualified staff in each area.

In the anonymous letter there is a reference to the transfer of emergency services from

St Columcille’s Hospital (SCH) in Loughlinstown, which happened on the 27" of November
2013. This transfer happened after a long period of planning, negotiation and engagement,
including with General Practitioners and political representatives in the region. While there has
been a very significant increase in the level of attendances at the Emergency Department (ED)
in SVUH, and the level of referral has been higher than anticipated, we have redeployed staff to
meet the additional workload. As with every other clinical area, there is a daily risk assessment
before staffing levels are confirmed. When we opened additional beds, to meet the raquirement
to admit more patients, these additional beds are also staffed appropriately.

SVUH welcomes and encourages feedback from staff. We have monthly Heads of Department
meetings, which informs senior managers of developments, and seeks their views on issues
that are emerging in the hospital. Each Head of Department has their own departmental
meeting. which provides a further forum for discussion and dialogue, particularly regarding
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challenges associated with the volume of activity and issues of quality and safe patient care
These concerns are always taken seriously, and addressed appropriately.

The approach of individuals using anonymous letters to surface issues they believe need to
be dealt with requires careful consideration, as it would be inappropriate to provide this
alternative way of communication with a status and credibility that could convey to staff that
this is the most appropriate way to raise any such issues and concerns.

Depending on the nature of the complaint, there are a number of avenues open to staff
ranging from the Trust in Care policy, the Dignity at Work policy, the Disciplinary and
Grievance policy, the Local Hospital Complaints policy itself, to the legislative provisions
covering Protected Disclosures of Information in the Workplace, Data Protection and Freedem
of Information Legislation. All of these avenues are open to staff in the Health Service and
SVUH.

It is extremely difficult for any hospital to act appropriately on an anonymous complaint or
comment. At national level the HSE has implemented a "Protected Disclosure Policy”, which
SVUH is fully signed up to. This was provided for in the Health Act 2004 (as amended by the
Heaith Act 2007) “Protection of Disclosures of Information”. The HSE developed a procedure
around this legislative provision, which SVUH has implemented. We recommend that any staff
member, who feels unable for any reason, to refer an issue of concern to their line manager.
uses the established procedure for protected disclosure. In this way we can ensure that every
issue that is raised is appropriately reviewed and acted upon.

In view of comments made on ‘whistleblowing’ provisions at the recent PAC hearing attended
by SVUH, | wish to confirm that SVUH is covered in the same way as every other Health
agency/hospital and staff are encouraged to use these well established procedures. The HSE
has an “authorised person” to whom such disclosures can be made.

In relation to concerns raised about capital developments (anonymous letter dated 4 January
2014), all developments on the campus, funded by the State were approved by the Department
of Health. The Development Control Plan (DCP) for the SVUH site was developed with the
Department of Health's support and approval. The current DCP for the SVUH site is in the
process of being reviewed in the context of the National Maternity Hospital (Holles Street)
development.

| trust the above provides the necessary clarification regarding the anonymous correspondence.
Please feel free to contact me if you require any further information.

Yours sincerely,

II|r.'f'Uk = ”
Nicholas C. Jeg‘ n

Group Chief Executive
3t. Vincent’s Healthcare Group Ltd.
(incorp. SYUH, SVPH and St. Michael's Hospital)
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26" February 2014.

Ms. Niamh Maguire,
Committee Secretariat,
Committee of Public Accou nts,
Leinster House,

Dublin 2.

Dear Ms. Maguire,

I refer to your letter dated 22™ January 2014 and the request therein for SVHGL to provide
“a profile of both St. Vincent's private and public hospital in terms of costs and throughput of
patients and staff appointments, to include the number of staff who have an employee or a
contractual relationship with both bodies”

Please find enclose high level profile as requested.

With regard to “to include the number of staff who have an employee or a contractual
relationship with both bodies” Apart from the three senior executives who are currently the
subject of consideration, in the context of the public sector pay policy, there are no other
employees who hold employment contracts with both St Vincent's University Hospital and
St. Vincent's Private Hospital (dual contracts).

If you have any queries, please contact me.

With kind regards,

Yours sincerely,

Nicholas C. Jerm

Group Chief Executive

St. Vincent’s Healthcare Grou p Ltd.

(incorp. SVUH, SVPH and St. Michael’s Hospital)

-ompany Registered No: 338585 Registered Office: St. Vincent's Healthcare Group, Elm Park, Dublin 4
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STASTICAL REVIEW OF 3 BRANCHES - YEAR 2013
YEAR 2013 ST. VINCENT'S ST. MICHAEL'S SUB TOTAL ST. VINCENT'S GRAND TOTAL
UNIVERSITY HOSPITAL HOSPITAL PRIVATE HOSPITAL

Total Admissions inc. Day 84,667 9,717 94,384 21,108 115,492
OPD attendances 142,820 21,769 164,589 - 164,589

ED Attendances 44,322 14,234 58,556 - 68,556

Pathology tests 7,826,597 1,548,000 9,374,597 1,154,550 10,529,147
Diagnostics examinations 185,225 30,510 215,735 48,122 263,857

Theatre operations 19,252 3,494 22,746 26,039 48,785
TOTAL EMPLOYEES (NOT wte) 2,865 458 3,323 860 4,183




STASTICAL REVIEW OF 3 BRANCHES - YEAR 2012

YEAR 2013 ST. VINCENT'S ST. MICHAEL'S SUB TOTAL ST. VINCENT'S GRAND TOTAL
UNIVERSITY HOSPITAL HOSPITAL PRIVATE HOSPITAL
Total Admissions inc. Day 79,440 8,881 88,321 20,329 _ 108,650
OPD attendances 139,675 20,5624 160,199 - 160,199
ED Attendances 41,104 13,724 54,828 - 54,828
Pathology tests 7,019,281 _ 1,573,000 8,592,281 980,156 9,572,437
Diagnostics examinations 172,417 30,661 203,078 43,696 246,774
Theatre operations 17,727 3,075 20,802 23,743 44,545

TOTAL EMPLOYEES (NOT wte) 2,831 457 3,288 824 4,112




CAPITAL EXPENDITURE 2003 to 2013
3 Branches

ST. VINCENT'S UNIVERSITY HOSPITAL

ST. MICHAEL'S HOSPITAL

ST. VINCENT'S PRIVATE HOSPITAL

TOTAL:

€M

231

10

195

436.2
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Department

Consultants - Special Interests

Special Interests

Alrway Management
Orthopaedics
Vascular Access
Hepatecbiliary
Senior Lecturer Coliege Tutor
Plastics Airway Management
ENT

FThorac&C

Day Care Peri Operative
Breast

jobstetrlcs

|Vascular Pre Operative

[ICU

iPain

Hepatobiliary

Cardiology

|

Heart Failure
!EP
jInterventional

|[Carcwmc-racuc Surgery

ii.u ng Cancer
Transplantation

lDermamiogy Phototherapy/PDT

[_ Psoriasis

iGastroenterclogy Liver Diseases

i Hepatobiliary

[ Hepatology

[ IBD

{Psychiatry Old Age Psychiatry

| Research

f Ligison Psych:atry/&ating Disorders
[ Perinatal

{General Surgery

|
L

Breast
Generai/HPB/Liver Transplantation
Liver Surgery
{Vascular/Endovascular
|Coloractal
|Coloproctalogy
[Hepatobiliary

B s Frl hodad. ]
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Department

Haematology

Consultants - Special Interests

Special Interests

Haematological Malignancy

|Haemovigilance

Thrombosis/Haemostasis/Obstetric Haematology

Histopathology

Ocular

Gastrointestinal /Dermatopathology
Neuropathology

Lung, Renal, Breast & Haematopathology
Liver & Autopsy Pathology

Cytopathology

Gynaecological Pathology

|Breast Pathology

|Cardiac & Lung Pathology

Emergency Medicine

Resuscitation
Sports Injuries/Clinical Decision Medicine

Ger:atric Medicine

Falls/Syncope
Stroke

Movement Discrders
Orthegeriatrics

Rehabilitation Medicine

Medical Oncelogy

Breast
GYN,GLUrclogy
Head & Neck, Thoracic

Microbiology Virology

Infection Control
Nephrology
Neurology Dystonia/Parkinsons

Multiple Sclerosis

iNeurophysioiogy

Obstetrics & Gynaecology

Academic

Fetal Medicine
Reproductive Madicine
QOneolegy

Uro Gynaecology

s

Ophthalmic Surgery

]

Cornea
Vitreo Retinal
Occular Oncology

Orthopaedic Surgery

Tumaours

Spire

Arthroplasty

Foot & Ankle Reconstruction

Otolaryngoiogy

Laryngology
Qtology
Head & Neck Oncology

Paediatrics

Respiratory Medicine
CF

Consuitant Palliative Medicine

Endocrinology

Osteoporosis
iObesity
Diabetes Melllitus

Plastic Surgery

Skin Cancer
Hand/Micro surgery
Breast Reconstruction

|Radiation Oncology

Prostate / 3D RT / IMRT / 8rachytherapy

Radiciogy

Uitrasound

Hepatobiiary

cT

Gynae Imaging

Oncology & Radioruclide Imaging
Cardiovascular & Thoracic Imaging
Musculoskeletal Radiclogy
Oncology & Radionuclide Imaging
Breast Imaging/Breastcheck
interventional Radiology

Breast

Lung/Prostate

Gynaecology

Pancreatic
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Consultants - Special Interests

Department Special Interests

iRespiratory |Sleep Disorders
| B

I CF
H Lung transplantation

| Interstitial Lung Diseases

[Rhel.."natology Paediatrics

|Urology Prostate Cancer, Pelvic Oncology, Reconstruction

| Laparoscopic Urology

L Incentinence and Female Urology |
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