697 Correspondence Item 3
PAC-R-69 Meeting — 24/10/2012

Ted McEnery

Clerk to the Public Accounts Committee
Dail Eireann

Kildare Street

Dublin 2

23 QOctober 2012
Dear Ted,

[ refer to your letter of 12 October last in which the Public Accounts Committee
sought additional information on allowances in the education sector.

In response to your specific queries I have attached a schedule of the allowances in
the same format as the one sent to you on 12 October last along with a number of
appendices containing further information.

In broad terms the sector can be divided into:

the school sector

the institute of technology sector
the university sector, and

the VEC sector.

The overall pay bill inclusive of allowances for these four areas is €5.116 billion. Of
this overall figure, allowances, however defined, account in aggregate for some €639
million or 12.5% of the overall pay allocation. Allowances paid to teachers account
for some €616 million which equates to 16% of the overall teacher pay bill of €3.83
billion.

Allowances paid elsewhere in the Education sector amount to some €23 million which
equates to 1.79% of that aspect of the overall pay bill of €1.286 billion.

Specifically in relation to teachers, it should be noted that the vast majority of
teachers are in receipt of at least two allowances (Qualifications and Supervision &
Substitution) with many more teachers in receipt of a combination of differing
allowances depending on whether they fulfil a management function within the
school, or whether they qualify for one of the other allowances detailed in our
business cases for example Teaching through Irish.

There are 58,000 whole-time equivalent teachers in the system and as already alluded
to allowances are paid in various combinations to virtually all of these teachers.
Accordingly, the average overall percentage of gross pay made up by allowances will
be different in nearly every case. With this in mind and for the purposes of clarity, I



attach at Appendix A a number of demonstrative examples of teachers pay
incorporating various allowances and displaying the overall percentage of pay that is
made up of allowances in these cases.

In respect of teachers, I have also attached a number of further appendices containing
information in response to the specific questions posed in your letter of 12 October as
follows:

e Appendix B — the number of teachers who hold multiple allowances;
e Appendix C — a table showing the average of allowances as a percentage of
teachers pay;

In respect of Question 3 regarding staff in receipt of multiple allowances, the
maximum payment that was made to any individual teacher by way of allowances in
2011 was €55,439.

I also attach a revised version of the schedule of allowances that were submitted on
the 12" October and which include further information in relation to the date of

commencement of certain allowances.

I have also included a table detailing information in respect of the allowances paid to
staff employed in this Department.

While information was sought from Universities, Institutes and VECs in respect of the
specific questions posed by the Committee it has not been possible to provide specific
information for these employers in respect of Questions 3 and 4 in the available time.

If you require further clarification, please do not hesitate to contact me.

Y ours sincerely,

Sean O Foghlu
Secretary General



e

A 120'063 iz Juswiebeuepy
-PIN 98 1° 193-Xe J1ayoea | Jo pleog o} Alejaloag
A 120053 0z swwieiboid
-PIN 981 193-XB teyoea | uoneonpa Jjnpe
swy-Led e Bupsyo
sj00y0s Jo sjedouilg
0} o|qefed asuemojy
A 120'053 6Lzl [9A3] JoUOES |
-PIN 9817 193-XBIA Jaydea | sainq [e0adg pue
[ediouLid Jue)sissy
1e Ayjiqisuodsey
10 S1S04 — seouBMO|e
Juswabeuepy
A 120'063 LL-0L [edouiyg Aindaq pue
-PIN 981" 193-Xe|\ 1ayoea | |edisuid - seouemole
Juawebeuey
A 120'053 6 90UBMO|E UONNIISqNS
-PIN 981° 193-XeN 1ayoea | R UoisiAledng
A D-Y sadlpuaddy aag 120'063 8-l SOOUBMO|Y
-PIAl 981" 1 93-XE\ J8yoes | uopeaylieny
N/A Ked sso.b jo (digH 199yspeaidsg 2oUBMO||Y 1O 1311
a|qeuoisuayq | aBejusciad se ssuemolly | ssed pue saibaq ssed)| uo ‘oN soualajey
aouemojje uopeayijenb
wnwiuiw snjd sjeas
uowILLIOY UO paseq 9jeos
uo sjuiod xejp pue pijy

sleyoea | - S||INS pue uoneonpd Jo Juswiedaq - S9OUBMO||Y JO 8|NPBYOS




-PIN 981 193-Xe Jayoea )

A 120053 Ge LINES

-PIA 981" 193-XEI Jayoea | sleak g YIm siayoes)

10} B0UBMO||Y

A 120063 ¥e SO3A M0D

-PIN 981" | 93-XBN J1ayoea | Aunod pue aJeyboe

unq uj seojjuaidde

JO sIayoes)

0} 8|qeAed aouemo||y

A 120063 €¢ 90UEMO||Y

-PIN 981 193-Xe Joyoea | JU20S3|0pY PaqUNISIq

/iun ainoesg

A 120053 Z¢ 90UBMO| |y

-PIN 981" 193-Xel Jayoes | Joyoea Bunisin

A 120'063 1€ 95UBMO|[E pUE(S|
-PIN 981 193-Xe Jsyoea |

A 120'063 0¢ SOUEMO|[E

-PIN 981" 1 93-XBIA Jeyoea | ysuj ybnouy Buiyoes |

A 120'063 62 Juelb jyoeyjees
-PIN 981" 193-XeA Jeyoea |

A 120063 8e-¥¢ (9ouemojie anua)d

-PIN 981" 193-Xe Jayoes | uonesnp3 jo Joyaldig

Buipnjoul) asuemoje

JUaWpPUO0Dag

A 120'063 [ sexa|dwod spods ul

PN 081° 193-Xe Jayoes | 9|04 Juswabeue W 10}

s|ooyog Ajunwiwon)

G jo sjedipulg

0} o|qeAed souemo|y

A 120'062 2 WNUeIoUoH




120'0S3
-PIN 9811 93-XBI\ Jayoea |

€5-9€

SS0UBMO||y koebe|




%0L-%2

900'6G -PIW Q1G22

XelW J2in}oeT Lo6'v.

- plW $GH'EQ XBW J8injoeT]
Jojuag 08e'96-pIw
Z89'¥70L-XeW 10SS840.1d
8)e|008sYy - §181N10987
[edIpay dlwspedy

LLG Lp-ulw g/e"Gp-xew
SUBIOIUYDD] 78|99 -SIW
160°'9/-xew sjspuayoolg
Jojuss £€6'6h-piw
928'19-xew sjsiwayoolg

ge-le

uonesyIfend

%0€-%9°91

8Y¥'62- PIN ¥¥6°CE

-Xew jue)sissy Aieiqi]
‘YLE'QL-PIW L0} L13 -Xew
Kieiqi @on ui Jeyiod
6 269'5v3- 628'513
wou abuel ssjeos Aiejes
saapneladQ |esouan

0z

HYS

N/A @lqeuoisuad

Aed
sso.b jo abejueoiad
SE 8oUBMO||Y

a|eas
uo sjuilod xep pue pin

pue juaidiosay J0 speis)

yoayspeasdg uo
‘ON 20ualajey

9OUBMO||Y JO B3I L

SeIISISAIUN- S||IS pue uoneonp Jo Juswieda( - SBOUBMO||Y JO 8|NPayYos




Aiejes jo abejusotad
B Se Yolym 005’63
abelane seouemo|e
diyspeaH Ajjeiaues)
‘081813 sl aduemole
diyspesH 1saybiy auy}
Auaund inqg e|qeded
anjea a|qissod 1saybiy
8y} se uanlb sem
009'¥Z3 j0 2InbYy v

-piWl 016/ / XeW Jainjoe]
196'VL - PIW ¥G¥'68
XEUW J94n3oaT Jojuasg

08€'96-PIW Z89'v0|
-XELU JOSSDJ0.d 9JBID0SSY

%ET- %1 269'GYv3 98-69 HEIS
- 6Z8'G13 woly abuel BAIBASIUILPY pUE
10)08s AJISIBAILN Ul S8|B0S seAnesadQ |EIBUSD
Alejes saAneladQ |eiauag — sa)Nq |euonIppyY
%SC-%¢E 900'65 85-G¥ sape.b ojwepesy
-pIW 01G'// Xew Jeanjoe ~ sa|nQ [eUORIPPY
196'y. - plW $G¥'68
XEL 484N}097 JOlUag
08€'96-PIW Z89'v0|
-XElW 10SS8}01d 8)B|100SSY
%0Z-%} | 1ZL'6E-PIW 91/'GY3 v-0F sanng JaubiH
xeuw jsidesayjoisfyd
G8/'GE3-PIW ZEY'OC3
-XeW lJosialadng 8oIAleg
%6-%/'G Syuesaidal 900'65 6€-9¢ diyspesH




L2160} S80UBMO||Y
18p|oH 0] |euosiad
%6-%L" L ¥89'/63 - PIN 68€'193 801-F01 8oiAeg Buo
-XE\ SUBIgIUYDD |
lojues 98¢'9p3-pPIN
082'0G3-Xe|\ SueOIUYDS |
9%/ - Bulpuey 259'6¥3 €0L-101 bulpuey
yseo %E| - awi] - GZ8'G13 woy abuel ysep/eui] [enel | /|eapy
[9ABL] 9% 10 - [EBIN | SBLIE|ES 8S0UM SaAljesad
|elaudg) 0] pied
%97-%E L1G'063 PIN L€6'PGD 00L-/8 [CoRe)

XBN 1SHUBIOS [eDIUIID

0} pled s| @ouemojje

THAN Z69'G¥3- GZ8'GL3
s| ajeos aapeladQ
[esouag 'ze0'Ges

S| piw pue z66'|¥3

Si XeWw aJdUYM 68Z'613

JO 80UBMO||E UB SBA808l
JuB}lISSSY |ean}nouby
|[ealuyda | "}els [eolpay ‘g
pue yeispunolsy/saalelado
[IEIETS I

0] pled souemoj|e ||ed UuQ




8|qeuoisuad

jo abejuessed
SEe 20UBMO| Y

Xe|\ pue pijN pue
juaidioay jo apels

uO “ON 8oUBJB)OY

A %9-¢ 1GG'L¥ PIN Lr-tE Sa0uUEMO|ly Uoledllienp
986'7G3 Xel\ uosiad
204n0SdY 9GS 61
PIA 879'093 Xely 19
Beue/103eUIPIO0)
A %SG-¢ 009'8¥3 PIN 06€' 153 £e-€¢ S80UBMO||Y JuBWabeuey
XEJ\ S10}EUIPIO0D
aouepIng uopeonpy
UNPY $78'913
PIN - 6G€'653 XBN
SOUA Jo l03a31iQq
juejsissy [J0joalIQ
A %€ ¥66°'2.3 o Kosinadng
=julod piw ‘1 18'¢83 seAjesadQ [eiBuUeD
XEW S,|| 181njoa7] - salng |euoippy
0} pied:uo1}981409)
A %8-%S'¢ 1£6'701 1¢-8l Sennq juswabeuep
PIN 608'¥1 13 Xe|\ — salinQ |euolippy
¢ AioBajeD 626211
PIN 8¥9'€Z 13 Xel
z MobBajen -sp30
A %9L-%G | ovz'gza-piwl VRET seAhesedQ
888'8Z3 XN ulgng |elsuag) — sjeljualayid
saAleladQ [e2UDD aouBUBUIBI/
salng |[euonippy
N/A Ked sso.b a|eas uo sjuiod jeayspealdg a0ueMO||y JO BilL

LOI/O3A

S|IS pue uoneonpd jo juswiedsq - SeouemMo|ly JO 8|Npayds




sasino) Buuiel] Jsyoes)
uoneanp3g jo juswyedaq
0 JOJ08lI( puUB |00YoS
anlsuayaldwo)/ | O] ue
jo yuswabeuep Jo pleog
ay} 0} Aue)a109g se sajnp
J0 10adsai Ul 8ouBMO||Y
‘18010 uoIsier
Hodsueu] sepnpul ,,

-pill 888'8Z3-XB|N
saaneladQ |elauan

IS9JON
%Z-1 081'¢631ulod ap aouemo|ly Buppiely 1duog
PIN ‘0LL'%013 Xey
=M hw.h:aown_.:om
962 #¥3 ul0d
[PIN ‘28 6¥3 xen
- 124N)097 Jue)sIsSsy
%Z G¥8'GEd St 90UBMO|Y |00 |
julod pii ‘€68'9€3
Xe\ suosiadsyeid
%0€-9'91 o9vZ'8Z3 A4 SBOUBMO|IY BIUS




A %6'¢C ¥¥8'9¥3 L souBmeyY
PIN - 6S€'653 uoneledaid
XB\ SJayoea | -awayos
uoisinold Ainp
A %86 Geg'zye 91 20UEMO|lY
-PIN 8G¥'G¥3 XN diysiejoyos
A\ @pEl9 Ulwpy
A %L gyz'8Zapiw St WwnueJouoH
888'8Z3-XeN ulang auoydsja |
sanjesadQ |elauan)
A %8’} vy8'ors vi-cl aouemo|ly
sieyoes | PIN - 6GE'653 XN Bupepools
%89 - Ulpy | sidyoee ] G¢6'053
-PIN GEZ'LG3 Xely
HIA/IA @peID uiwpy
A %2-¢'0 9vZ'8za-piu bL-8 S8oUEMO||Y
888'8Z3-Xe\ uigng Jeamjoo/buiyioln
saAljesadQ [BlBUSD
VIN Juaidioal Juasng oN / SBOUBMO||Y
sajng [end
8|eas Jaybiy S8pelS) uiwpy o-1 SOOUBMO||Y
uo juiod js.y dn-6unoy
pue 8|eds uo
iod Jusung
usamiaqg
CITETE g
N/A Ked sso.b jo ajeos uo syujod| jeayspeasds 22UBMO||Y
a|qeuocisuad | abejusoiad | xely pue pi PUB|UOC "ON 8JUBJBjRY Jo oL
se juajdioey jo speis
aoueMo||y
Aejuswa|ddng

S||I¥S pue uoneonpd jo uswyeds - S8OUBMO||Y JO 8|NPaYdS




%E'8 £89'623 PIIN 61 sjuejsissy
6EE'LE3 XN SYNS spes| |e0adg

lo} souemoje

-awayog

uolsinold Ainp

%E'8 r¥8'ov3 8l BOUBMO||y
PIA - 6GE£'653 Juewabeuep

Xe siayoea | -alWsyosg

uoisinold Anp




Appendix A — teachers in receipt of more than one allowance

Example 1
A teacher on the 10" point of the scale in receipt of

e Primary (Hons) degree - €4,918
e H Dip (Hons) - €1,236
e Supervision and Substitution - €1,769

Basic salary: €43,612

Total value of allowances: €7,923

Total Gross Salary: €51,535

Value of allowances as a % of gross salary -15%

Example 2
A teacher on 15™ point of the scale in receipt of the following allowances

e Primary (Hons) degree - €4,918

e H Dip (Hons) - €1,236

e Supervision and Substitution - €1,769

e Post of Responsibility (Special Duties Teacher) - €3,769

Basic salary: €49,996

Total value of allowances - €11,692

Total Gross Salary: €61,688

Value of allowances as a % of gross salary — 19%

Example 3
A teacher on the 20® point of the scale with

¢ H Dip (Hons) - €1,236

e PhD qualification allowance - €6,140

e Supervision and Substitution - €1,769

e Principal of a medium-size (Category VI) primary school - €19,084

Basic salary: €52,472

Total value of allowances - €28,229

Total Gross Salary: €80,701

Value of allowances as a % of salary — 35%

Example 4
A teacher on the maximum point of the scale with

e H Dip (Hons) - €1,236

e PhD qualification allowance - €6,140

e Supervision and Substitution - €1,769

e Principal of a large (Category 17) post primary school -€42,469
e Secretary to the Board of Management - €1,572

Basic salary: €59,359

Total value of allowances - €53,186

Total Gross Salary: €112,545

Value of allowances as a % of salary - 47%



Appendix B - Number of Allowances held by Teachers

Number of Primary Second Total Total
Allowances Level Number of Number of
(including Holders Holders as
estimate for % of Total
VECs) Number of
Teachers
0 460 249 709 1.2
1 17,048 15,446 32,494 54.2
2 10,214 9,227 19,441 32.4
3 3,437 1,589 5,026 8.3
4 853 93 946 1.6
5 138 8 146 0.24
6 B 0 5 0.01

In addition to the above, almost 95% of Teachers receive the Supervision &
Substitution payment.




Appendix C

AVERAGE OF ALLOWANCES AS A

PERCENTAGE OF TEACHER PAY IN 2011

Allowance Total Spend on Average of
Allowance Allowance as a
Percentage of Pay
of Recipients
Principal 63,574,000 234
Deputy-Principal 31,885,000 13.3
Assistant-Principal 45,343,000 121
Special Duties Teacher 62,298,000 58
Director - Adult Education 1,440,000 20.3
Programme Co-Ordinator/AP 3,476,000 13.1
Post
Programme Co- 837,000 5.78
Ordinator/Special Duties Post
Posts of Responsibility 213,660,000 10.8
Total
Supervision and Substitution 118,000,000 3.9
Higher Diploma in Education 7,321,000 0.9
(Pass)
Higher Diploma in Education 21,912,000 1.9
(Honours)
Diploma in Special Education 4,296,000 3.7
NT — PCW Allowance 3,879,000 2.8
Primary Degree (Pass) 33,257,000 2.8
Primary Degree (Honours) 169,681,000 7.6
Master's Degree (Pass) 1,800,000 7.6
Master’'s Degree (Honours) 41,929,000 8.4
Doctor’s Degree 1,646,000 9.4
Qualification Allowances 286,971,000 4.7




Total

35 Year Allowance 12,098,000 3.9
Secretary to Board of 2,688,000 1.8
Management

Gaeltacht Grant 2,652,000 4.6
Island Allowance 78,000 3.9
Teaching through Irish 2,170,000 17
Comprehensive Allowance 264,000 3.
Children’s Allowance 472,000 0.4
Secondment Allowances 3,115,610 28
Principal — Adult Education 160,875 0.1
Visiting Teacher Allowance 375,000 13.1
PO Sports Complex Manager 19,000 .3
Honorarium 2,386,500 7.3




SUMMARY

HIGHER SPECIAL OR ADDITIONAL DUTIES INCLUDING
RETRO

NUMBER OF
RECIPIENTS

AMOUNT

EXAM ALLOWANCE 1 € 2,690.48
HIGHER DUTY ALLOWANCE 26 € 131,394.05
PRIVATE SEC TO MINISTER & MINISTER OF STATE
INC RETRO 10 €103,638.77
PRIVATE SEC TO SEC. GENERAL & SPECIAL ADVISOR
INC RETRO 5 € 24214.02
SERVICE OFF IN CHARGE - € 11,895.52
SUPERVISOR ALLOWANCE CLEANER 1 € 1,079.52
FRANKING MACHINE ALLOW 9 € 514168
IT ONCALL 4 € 1,147.95
KEY HOLDER ] € 1,689.00
MACHINE DUTY ALLOWANCE 1 € 1,783.60
PRINTING MACHINE ALLOWANCE 1 € 2729184
TOTAL 65 €290,966.23
9 persons had 2 allowances
1 person has 3 allowances - Service Officer in Charge,
Franking & Key holder
Bk U

£ () i P F RO i L)
FOREIGN DELEGATE ALLOWANCE 23 € 26,509.35
CHILDREN'S ALLOWANCE INCLUDING RETRO 29 € 4,308.42
PCW ALLOWANCE 16 € 40,914.96
ANNUAL PERS HOLDER PAYMENT 15 € 20,236.60
10% ALLOWANCE 2 € 1,619.96
EMPLOYEE ASSISTANCE ALLOWANCE 1 € 5,782.66
PERSONAL HOLDER SECRETARY (HIGHCOURT)
ALLOWANCE 1 € 3362.84
WATCHMAN ALLOWANCE 1 € 79200
TOTAL 88 £€103,526.79

3 persons had 2 allowances — PCW / Child Allow &
Foreign Delegates
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