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Dear Ms Maguire

At my appearance before the Committee of Public Accounts on 25" October on the review of
civil service allowances in payment under Vote 21 (Irish Prison Service) and Vote 24 (Justice
& Equality) [ undertook to provide the Committec with information on a number of issues as
set out in your letter of 7" November 2012.

1. The number of staff working on payroll processing for the Department in the Financial
Shared Services Centre in Killarney

The Financial Shared Service (FSS) Centre, located in Killarney, Co. Kerry, employs 176 full
time equivalent (FTE) staff and provides a range of financial services, including payroll,
pensions, accounts payable and financial management to the Department and to eight other
client organisations namely An Garda Siochana, Irish Prison Service, Courts Service,
Property Registration Authority of Ireland, National Museum of Ireland, National Library of
Ireland, Department of the Taoiseach and Department of Arts, Heritage and the Gaeltacht.
The FSS also carries out a payroll function on a temporary basis for employees of Children
Detention Schools responsibility for which transferred to the Department of Children and
Youth Affairs at the beginning of this year.

These services are delivered under Service L.evel Agreements which are in place for each
organisation. The Service Level Agreement defines the level of service between the FSS and
the client organisation and is signed by the Director of the FSS and his counterpart in the
Client Organisation. It provides a common understanding about service standards,
performance management, responsibilities and the resolution of service delivery problems.

A breakdown of the number of staff working on payroll processing for the client
organisations is set out in the table below:-

Client Organisations ' No. of FTE staff working on payroll
| processing

An Garda Siochana — Civilian staff /Garda |
Reserve | 135
Property Registration of Ireland i
Department of Taoiseach '
National Museum of Ireland ‘

|

National Library of Ireland
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Department of Justice & Equality 12.5
Courts Service
Children Detention Schools

An Garda Siochdana - Sworn Members 25
Garda Pension Payments 9
Irish Prison Service 7

Department of Arts, Heritage and Gaeltacht 3

2. The table setting out details of allowances in the Irish Prison Service ‘by grade’ has been
reproduced to exclude additional hours and is attached.

3. At the hearing I indicated to the Committee that this Department has prioritised 30
allowances across the Justice Sector for consideration for elimination in consultation with
staff representative associations. The 2011 cost of those 30 allowances is just over €4
million.

4. The 2004 total pay bill (salaries, wages, allowances etc) for the Prison Service was
€205.757 million and of that the cost of overtime in 2004 was €45.5 million. The
expenditure on overtime in the years before the proposal for organisational change in the
Prison Service was implemented was regularly in excess of €50 million, and peaked in
2002 at just under €60 million. Using 2004 as the baseline to compare the cost of the
Additional Hours system to the cost of overtime does not give an accurate reflection of
savings achieved because a number of initiatives were taken in 2004 that were short term
in nature, which were focused on achieving an agreement with the staff association for a
long term solution to the overtime problems in the IPS. These initiatives which reduced
overtime costs in 2004 were designed to show staff that change was coming. However
this was a short term initiative and the ongoing operation of the Prison system could not
continue on this basis and the longer term solution in the form of the Additional Hours
system was required to address the overtime situation and deliver sustainable financial
savings while ensuring the prison service could operate.

5. In2011 there were 9 staff in the Irish Prison Service whose basic salary exceeded
€100,000 per annum. However when allowances are taken into account in total earnings,
the number increases to 24 staff in the Prison Service who had annual earnings exceeding
€100,000.

If you have any queries in relation to any of the above information in respect of the
Department’s Vote (Vote 24) please contact Teresa Doolan at tel: 602 8448 / email:
txdoolan@justice.ie and for the Irish Prison Service (Vote 21) please contact David Haridman
at tel:087 7417388/email: dahardiman@irishprisons.ie

Yours sincerely

"

/ .
A ™
Brian Purcell

Secretary General
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