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Feidhmeannacht na Seirbhise Sléinte Heazlth Service Executive
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Mr Ted McEnery
Clerk to the Committee
Committee of Public Accounts

Leinster House —
Dublin 2 . Lo—~diom .

10 October, 2012

Dear Mr McEnery

I refer to you_r letter dated 21% September 2012 advising that as part of its on-going
scrutiny of public expenditure with Accounting Officers and heads of State bodies the
Committee has agreed to examine the payment of allowances to staff.

In responding to your request for information I have attached the detail on all
allowances identified in the HSE for the Review of Allowances conducted by the
Department of Public Expenditure and Reform, the outcome of which was advised by
Government on 18" September 2012.  Of the 41 allowances identified, Business
Cases were provided for 20 allowances considered appropriate to continue for new
beneficiaries with some allowances requiring further review and consultation with
line management and staff representatives before a decision 10 continue as is, cease or
modify could be made.

For your information the HSE’s approach to the Review was based on the following
principles:

e There must be evidence of significant added value for the patient/service
delivery

o Consideration must be given to clinical risk and patient safety which can
require staff to assume higher roles and responsibilities
Equity and faimess must apply for all grades of staff
There must be full compliance with the Financial Regulations

e Standardisation in line with the terms of the Public Service Agreement
must be considered

e Continuation of allowances must comply with the Moratorium orn
Recruitment and Promotions in the Public Sector and must have Senior
Management endorsement

The outcome of our initial review was submitted to the DPER in mid February 2012.
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Feidhmeannacht na Seirbhise Sldinte
Health Service Executive

— Oifig an Phriomhtheidhmeannaigh CEQ's Office

Feidhmeannacht na Seirbhise Slainte Health Service Executive

_— Urlar 1 1st Floor
Ospidéal an Dr. Steevens Dr. Steevens' Hospital

— Baile Atha Cliath 8 Dublin 8

Tel: (31) 635 2000
Fax: (31) 635 2211

Email: ceopa@hse.ie

The submission sought approval from DPER to consider the health sector allowances
in four groupings, as follows:

1. Allowances required for existing and new beneficiaries post 31 January

20612

Sanction was sought for the continued payment of allowances numbered 1 — 5
which are considered essential to ensure continuity of a safe and quality
service delivery. The continuation of these allowances acknowledges the
arduous naturc and/or unsocial hours; skills and experience; qualifications;
and additional responsibilities associated with the dutics undertaken. It is
considered that the benefit to the organisation in the continued payment of
these allowances is the delivery of a cost effective solution to the provision of
services. Business Cases were submitted for all 6 allowances.

. Alflowances required for existing and new beneficiaries post 31" January

2012 but subject to further review.

Sanction was sought for the continued payment of allowances numbered 7 —
16 subject to further review. It was not possible within the given timeframe to
give due consideration to the retention, modification or cessation of the
allowances in this category. Initial review with our service managers
indicated that while there may be scope to modify or cease some of these
allowances the timeframe given to assess the effect on service delivery was
not sufficient. This was further compounded by the impending exit of in
excess of 3,000 staff at the end of the “Grace Period’ most of which were fron:
line personnel, with 1,700 of those representing nursing personnel.

3. Allowances proposed for cessation pending further consultation with service

management and the trade unions. Tt was considered appropriate to propose
ceasing allowances numbered 17 — 30 for new beneficiaries with effzct from
1* February 2012.  The justification for the continued payment of these
allowances has been overtaken by developments in qualifications, duties.
skills and normal flexibilitics now expected or required in public sector
employment as agreed through the PSA. No Business Cases were submitted
for these 14 allowances as management proposed these allowances for
cessation.

4. Allowances carrently paid to existing employees but not currently paid to

new employees - Red-Circled arrangements to groups or individual
empioyees. Allowances numbered 31 — 37 are allowances agresd on a
personalised basis that have ceased to be paid to new employees under the
terms of their agreement.  These allowances should be removed from the
Allowances Section of the Consolidated Pay Scales and moved to the Pension
Section for calculation purposes only and to acknowledge that there are

Tus Aite do_ existing staff currently being paid these allowances that may or may not have
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the allowance considered in the calculation of their pension. No Business
Cases were submitted as these allowances are no longer paid o new
beneficiaries.

Early in September 2012 the HSE made a further submission to DPER, which
included 4 additional allowances (Nos. 38 — 41) not included in the original
submission made in February 2012, with the request that these allowances would be
included in the first grouping of allowances required for new and existing employees.

The 1ISE submissions made above were reviewed by Government and the final
decisions made on each of the allowances is detailed beside each allowance in the
attached excel sheet and is colour coded for ease of reading. As instructed by Robert
Watt, Secretary General, DPER, the HSE intends to engage immediately with staff
interests to action Government decision as advised.

In addition it should be noted that the information supplied in the initial health sector
review reflects allowances paid in the HSE only. An exercise to capture any other
local allowances in the Voluntary Sector has just been completed and will be
submitted to DPER in the coming week.

I trust this information will be helpful to the Committee in iis examination of
allowances in the public health sector.

Yours sincerely

Tony O Brien
Director General Designate
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