PAC-R-712 Correspondence 3A.6 {
Meeting — 01/11/2012 ]

Higher Education Authority —
An tUdaré_s.atii Ard-uDid'eachgg

30" October 2012

Ms Niamh Maguire,
Committee Secretariat,
Committee of Public Accounts,
Leinster House,

Dublin 2.

Dear Ms Maguire,

I refer to your correspondence of 11" October 2012 concerning further information
be supplied by the HEA to the Committee.

Attached please find, as requested:

(i) A summary of all grants paid by the HEA to each institution and the total
income from the most recent available accounts, which gives the overall
budget for each institution

(ii) The number of students - specifying undergraduate or postgraduate

(i)  The number of staff — specifying the different categories of staff

(iv) The staff student ratio

(v} A note on the outcome of the €1.2bn

(vi)  The figure for bank concessions to third level colleges for the academic
year 2011/12

(vii) A list of subsidiaries and third level institutions with the date of last audit

(viii) A breakdown of foreign travel! by staff of the HEA.

[ trust this is the information requested. Please contact me if you require anything
further.

Yours sincerely,

' Tom Boland
Chief Executive

Brooklawn House, Crampton Avente, Shelbourne Road, Dublin 4. Tel:+353 1 231 7100 Lo-Call:1890 200 637 Fax:+353 1231 7172 ;

e-mail:info@hea.ic websiterwww.hea ic

Teach Plaség an tStruthéin, Ascail Crampton, Béthar Siol mBrain, Baile Atha Cliath 4. Guthén:+353 12317100 Loghlo:1890 200 637 Faies:+353 [ 2317172 |
riomhphest:info@hea.ie gréasin:www.hea.ie
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The following is an analysis of University and IOT total income.

The figures for the University sector and for the IOT sector are
draft 2010/11, although some accounts have been audited.
Income excludes amortisation credit and FRS 17 income. The
latter does not apply to the I0T's.

University Sector (Consolidated Accounts)

UCD

UCC

NUIG (Audited)
TCD

NUIM (Audited)
UL

DCU

Total:

IOT SECTOR

CORK (Audited)
DUNDALK

SLIGO (Audited)
LIMERICK
WATERFORD
DUBLIN ( Audited)
CARLOW
ATHLONE
TRALEE (Audited)
GMIT ( Audited)
DUN LAOGHAIRE
TALLAGHT
BLANCHARDSTOWN
LETTERKENNY

Total:

€'000

398,502
286,376
223,635
309,026
100,609
169,510
151,022

1,638,680

€'000

86,126
44,981
40,188
44,059
86,127
171,417
32,215
41,761
29,882
56,997
20,202
30,066
19,242
28,093

731,356
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Quarterly Staff Statistics (New
emplate) - Core Funded Posts

[institution Dec-11
ucob 2083.5
ucc 1714.16
NUIG 1550.81
NUIM 546.8
TCD 1751.78

FUL 1019.4
DCU 875.4
MiIC 255.1
SPD 210.55
NCAD 1359.2
Mater Dei 43.35
St Angela's 110
Total 10300.05

Quarterly Staff Statistics (New
Template) - Exchequer funded
research post

{Institution Dec-11
ucpo 577.16
ucc 438.13
NUIG 303.81
NUIM 133.20}
TCD 444.23
UL 176.20
DCU 268.07
MIC 1.00
SPD 3.50
NCAD 0.00
Mater Dei 0.00
St Angela's 0.00}
Total 2345.30|

[ Quarterly Staff Statistics (New
Template) - Other Non Exchequer
(Specialist Post)
[institution Dec-11
ucob 317.09)
ucc 355.08
NUIG 148.38|
NUIM 68.95
TCD 622.78]
UL 240
DCU 65.56
MIC 7.45
SPD 0.3
NCAD 11
Mater Dei 0
St Angela's Ol
Total 1826.69|
{Uni-Colg - Total 14472.04)




Quarterly Staff Statistics (New
Template) - Core Funded Posts

Institution Dec-11
AIT 42293
ITB 189.65
ITC 318.53
CIT 863.50
DIT 1740.20
DKIT 420.29
IADT 188.45
IGMIT 620.96
LYIT 310.92
LT 438.60
ITS 419.50
ITTD 303.32
ITTra 305.52
WIT 756.07
Total 7298.44

Quarterly Staff Statistics (New
Template) - Exchequer funded
research post

Institution Dec-11
AIT 33.80
ITB 0.00
ITC 3.50
CIT 68.22
DIT 95.30
DKIT 13.40
IADT 2.90
GMIT 10.00
LYIT 9.00
LT 3.00
ITS 1.00
ITTD 7.00
ITTra 13.00
WIT 50.00
Total 310.22




Quarterly Staff Statistics (New
Template) - Other Non

Exchequer (Specialist Post)

Institution Dec-11
AIT 52.29
ITB 20.78
ITC 37.26
iIcIT 30.57
DIT 52.02
DKIT 64.25
IADT 10.19
IGMIT 15.74
LYIT 15.56
LIT 52.24
ITS 40.00
ITTD 24.97
ITTra 0.67
WIT 83.99

Total 500.53

[ioT's Total | 8109.19 |
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loT Core Staff - December 2011*
Academic Admin Total
AIT 247.84 175.09 422.93
ITB 115.25 74.40 189.65
ICarlow IT 193.61 124.92 318.53
Cork IT 577.74 285.76 863.50
DIT 1019.69 720.52 1740.21
DKIT 267.90 152.40 420.30
GMIT 35231 268.65 620.96
IADT 117.48 70.97 188.45
LYIT 178.73 132.19 310.92
LIT 292.58 146.03 438.61
SIT 262.00 157.50 419.50
Tallaght IT 189.64 113.68 303.32
Tralee IT 200.70 104.82 305.52
Waterford IT 501.36 254.71 756.07
TOTAL 4,516.83 2,781.64 | 7,298.47

*Figures are all Full-Time Equivalent




University Figures

STAFF STUDENT RATIOS

Total Students:  FT Students:  FTE Students:
Academic Academic Academic
2011-12 Student Numbers and
December 2011 Staff Statistics 24.66 20.98 22.82

Institute of Technology Figures

[Total Students:

FT Students:

FTE Students:

Academic Academic Academic
2011-12 Student Numbers and
December 2011 Staff Statistics 17.47 14.14 15.81
College Figures
[Total Students: FT Students: FTE Students:
Academic Academic Academic
2011-12 Student Numbers and
December 2011 Staff Statistics 19.62 16.09 17.86

Note: part-time students weighted at 0.5




Higher Education Authority
An tUdaras um Ard-Oideachas

Briefing on issues arising from the Committee of Public Accounts’
examination of ‘Special Report No. 78 of the Comptroller and Auditor
General: Matters Arising out of Education Audits (Resumed)’ (4th October
2012)

Outcomes of the €1.2 billion investment in higher education

Introduction

The Higher Education Authority (HEA) manages and disburses ~€1.2 billion in recurrent
funding to the universities, institutes of technology, and other designated higher education
institutions.” This funding includes a block grant, allocated to institutions on the basis of
their student numbers The recurrent funding administered by the HEA also includes the
Government’s contribution to the tuition fees of first-time, full-time undergraduate
students under the Free Fees Scheme,” as well as funds to support additional undergraduate
and postgraduate places to meet the emerging skills needs of industry.3 In addition, HEAnet
and the Irish Research e-Library (IRelL) are funded through the recurrent grant allocation.

Outcomes

The outcomes of the ~€1.2 billion in recurrent funding invested in higher education sector
per annum are detailed below in respect of

Participation and attainment rates
Building the Irish research base
The benefits for the Irish graduate
Supporting Irish economic growth
Non financial returns

! The other higher education institutions currently funded by the HEA are Mary Immaculate College, Limerick;
St. Patrick’s College, Drumcondra; National College of Art and Design; Mater Dei Institute of Educaticn; St.
Angela’s College, Sligo; the Royal Irish Academy; and the Royal College of Surgeons in Ireland.

? On the Free Fees Initiative see http://www.studentfinance.ie/mp9377/course-fees/index.html.

® See HEA, ‘Skills Funding’, http://www.hea.ie/en/skills%20funding. In identifying areas of emerging skills
needs the HEA is guided by the reports of Forfds’s Expert Group on Future Skills Needs (EGFSN). (See
http://www.skillsireland.ie/.)




Participation and attainment rates

- lIreland is rated 4™ in the OECD for education attainment of young adults aged
between 25-34 _

- There are 160,000 full time students in public HE institutions, and roughly 30,000
more on part time courses

- The HE system provides courses form level 6 (2 year courses generally focussed on
employer needs) to level 10 (PhD level) of the National Qualifications framework,

- The HE system produces 58,000 graduates annually, including 1,000 PhD graduates.

Exchequer funding for recurrent purposes has been reduced by c. 26% since 2008. This
reduction has been offset to some extent by increases in the student contribution and by
the impact of salary reductions which were implemented across the public sector, (taken
together both factors are estimated to bring the overall reduction in funding down to
between 10 and 12%).

However, over the same period the sector has catered for an increase in full-time student
numbers of c. 11%.

In general terms it can be said that the sector has therefore delivered a gain in productivity
of in excess of 20% over this period, while at the same time maintaining balanced budgets.

Building Irish research base

The majority of research carried out in Ireland is located in higher education institutions.
While there are a number of agencies providing targeting funding for such research (SFl,
HRB, El etc), HEA funding in the core grant is one of the most significant funding supports
for research projects. This includes support for

- Academic salaries for principal and other researchers and support staff
- Supporting infrastructure such as library and IT
- Components of physical and other infrastructure and central services.

The benefits for the Irish graduate

There is well-established evidence in Ireland and abroad that HE offers significant benefits
to an individual’s employability, and future earnings.

- Over the past 13 years, employment rates for tertiary-educated men and women
across OECD countries have consistently been higher than the rates for people
without a tertiary degree.’

- ‘people with tertiary education reap a substantial earnings premium in the labour
market’; ‘on average across OECD countries, a person with a tertiary degree can

* OECD, Education at a Glance 2012, 119. The OECD report that, across OECD countries ‘the average
employment rate for individuals with a lower secondary qualification was 69.1% for men and 48.7% for
women, while the average employment rate for individuals with a tertiary type A (largely theory-based)
qualification was 88.3% for men and 79.3% for women in 2010. Ibid., 120.



expect to earn 55% more than a person with an upper secondary or post-secondary
non-tertiary education.’

- In Ireland in 2010, the employment rate for individuals aged 25-64 with tertiary-
level educational attainment was 15 percentage points higher than for those whose
highest level of educational attainment was upper-secondary.

- 81.1% of the tertiary-educated individuals in employment by comparison with 66.4%
of their less well-educated peers®.

- Within Ireland, ‘over the course of their working lives, tertiary-educated men [...] can
expect to earn at least USD 400,000 more than those with an upper-secondary or
post-secondary non-tertiary education’, and

- ‘investment [in tertiary education] generates a net present value over USD 150,000
for a woman—a strong incentive to complete this level of education’.’

- Within Ireland, ‘over the course of a year, employers pay at least USD 20,000 more
than the OECD average to employ individuals with tertiary degrees’.?

- -OECD Education at A Glance 2012

Supporting Irish economic growth

- Multinational corporations that originally located here because of our low corporate
tax and pro-business environment have, time and again, expanded their activities in
Ireland because of the skilled Irish workforce. — IDA — Invest in Ireland 2012.

- lIreland’s educated and skilled workforce is ‘a competitive strength [...] that is likely
to grow in importance as skills-driven international services comprise a larger share
of trade and investment’.? - Economist Intelligence Unit 2012.

- HEA works on an ongoing basis to provide support for identified skills needs areas. Currently
the HEA operates the springboard programme (providing opportunities for unemployed
graduated in specific skills needs area) and strategic support for ICT to improve ICT graduate
numbers.

- HEA is managing the Springboard programme which was first launched as part of the
Government’s Jobs Initiative in May 2011. Under Springboard 2011 almost 5,000 pecple
have been supported to undertake part time higher education courses in areas of identified
skills needs.

Springboard 2012 courses, which are provided free of charge to participants, were selected
by an independent evaluation panel with industry and educational expertise following a
competitive call for proposals.

° Ibid., 140.

® Ibid., 120. See Table A7.3a, ‘Trends in employment rates of 25-64 year-olds, by educational attainment
(1998-2010)'. Ibid., 132.

” OECD, Education at a Glance 2012, 163.

® Ibid., 183.

® Economist Intelligence Unit, Investing in Ireland: A Survey of Foreign Direct Investors (The Economist, 2012),
22, http://www.mop.ie/ _data/assets/pdf file/0005/9887/Investing-in-lreland-A-survey-of-foreign-direct-

investors.pdf.




All courses address an identified current or future skills need and lead to a higher education
or training award at levels 6 to 9 on the National Framework of Qualifications (NFQ).

Non financial returns from higher education

Finally, the area of non-financial returns from higher education is difficult to quantify.
Nevertheless there is a wide range of research outlining the sorts of returns that can be and
are generated. These include

- Enhanced citizenship

- Reduced poverty

- Reduced crime

- Improved environmental effects

- Improved community service effects®

19 A Review of the Social and Non-Market Returns to Education, Owens 2004.
http://libserver.cedefop.europa.eu/vetelib/nat/gbr/ngo/2004 0004 en.pdf




Note:

BANK CONCESSION INCOME

Universities/Institutes of Technology 2011/12

€m
Universities 8.0
|institutes of Technology 3.2
Total 11.2

one university is currently in the process of negotiating their
bank concession income and is therefore excluded from
the figures above
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Request for information on subsidiaries

Mary Immaculate College

St Patrick's College Drumcondra
Mater Dei Institute

St Angela's College

National College of Art and Design

no subsidiaries
no subsidiaries
no subsidiaries
no subsidiaries
no subsidiaries




'810u paydelie aas asea|d| +LIM
pajujodde ag 03 124 efu e/u 7107 Ul pawioy P11 sliods Jaxoenwosq eill]
- SPJBMUO ET/ZTOZ WOJJ papNauI ag (1M
ueJoH ydepsy 0T0T Jaguwana 1e SPJemuO £T/7TOZ WoJy papnjoul ag {|Im P37 dHODMOUD QL
ydeueney g Aase) 110z 1sn8ny T€ =7 0opaJD
ydeueney g Aased TT0Z sn8ny 1€ SIA Py s801A48S g Bulisie] apoul|jeg Sl
e/u e/u 210z das ul pawioy P11 21| 10e4 a4nsa 1§ sHods 1 n
- SPJEMUO ET/ZTOZ WOJ} papn|aul ag [|Im
e/N .._.r...__
SJUBIUNOY paJaley) suedolo |TTOZ Isndny Sap p11 Auedwo) Supaied 1IND LI
g/N| laving
0D pue Auuay J|A ueas 210z Adenugad 22 SaA P17 s221/35 283|100 sndwe) yjepung na
||241e4 pue Asuojo 1T0Z I1sn8ny di dn syjuow a4 LT p11 Auadosd |enjaa|aiul LIg
514 ] TTI0Z 3sn8ny 1€ S\ P17 $801AJ3S JaIndwol) wisy) uy
1id
3YonoL 1§ snioRa Z10Z 439010 SPJEMUO ET/ZTOZ WOJ PapN|aUL aq [IIm P31 sa21A43S Juapnis 11D
ayanoL B 33noRg 2102 1sndny SPJIBMUO ET/ZTOZ WO} PapNauI 3q [IIM P37 uonepunoy 119
ayonoy 1§ aniolRg 2102 129030 EE7 P31 343ua] uoljeaouu 1|3
07 g sAay ueaouoq O Z107 1290120 sap P¥] UOIEINPT SOWSOD) 1w
e/N 211
g/N au
aueay| euuasg |assny 110z 1sn8ny TE 51UNoJY P 00 spods
Aloiniels ayj Ui ajou e se umoys Apuaand
- SPIEMUO ET/ZTOZ WOJ4 papnjaul aq ||im
uedaay ueayns 110z 1sn8ny 1€ 53UN02oY $921AJ8S pue Joddng a83||0D 1
Aoyniels ay3 Ul 930U B Se umoys Apuaind
- SPAEMUO £T/ZTOZ WOJ4 papn[aul aq ||Im
S10}pny Jo BwienN upny 1se| jo aleq $uUnod0e pajepl|osuod Aseipisans jo oLl

uj papnjoul 5| AJe|pisqns Jey3 uojjewyuo)

1pne 3se| jo a1ep pue 10| Aq SaueIPISONS Jo Is1]



Waterford Institute of Technology - (WIT)*
Based on current legal advice the Institute does not have any subsidiary companies within the
meaning of the Companies Act, at this stage. It does, however, include in its financial statement, by

way of note, details of Ancillary Activities, represented in the 2010/2011 draft accounts as six
companies, namely:

e WIT Diverse Campus Services Limited

e Manor Retail Limited

e WIT Sports and Social Club Limited

e College Residences Limited

e WIT Campus Accommodation Limited

e Waterford College Recreation Partnership Limited
The Institute is currently considering the position of these companies to ensure that best corporate
governance and practice is in place. Some or all of the above companies should become
subsidiaries of the institute, the process is on-going. However, the institute is committed to the

principle that any subsidiary companies should be consolidated into the institute’s financial
accounts.



Travel & Subsistence Foreign HEA Accounts 2011.

€
59,185
5,645
11,905
€76,735

HEA
HSS
SET

The HEA and the Irish Research Council (IRC) previously Irish Research Council for
Humanities and Social Sciences (IRCHSS) and Irish Research Council for Science
Engineering and Technology (IRCSET) are involved in a number of European and
Other Projects which necessitates Staff, Panel and Council members travelling abroad
to meetings, Conferences and Seminars. Separately there are some board members

who travel to attend Authority Meetings.

The following are some of the programmes involved;

Norface New opportunities for Research Funding
Agency Co-operation in Europe
Hera Humanities in the European Research

area.

Complexity — Net

Group of 11 European Science and
Technology funding bodies, research
councils and ministries.

European Science Foundation (ESF)

Membership of ESF creates opportunities
for the Irish Research community in a
European and Global context.

Eurocores

The Eurocores (European Collaborative
Research) is a unique framework offered
by ESF to promote collaborative research.

EuroBabel

Promotes empirical research on
underdescribed endangered languages.

Net 4 Society

Network of National Contact points for
Socio-Economic Sciences and the
Humanities.

Dariah

Digital Research infrastructures for the
Arts and Humanities.




FP7

The IRC is involved in a number of FP7
programmes.

Marie Curie Co-fund

IRC offers prestigious Marie Curie Co-
funded awards under this programme.

CaralElevate

Another FP7 programme managed by
IRC.

Irish/France Ulysses Awards

Ulysses is a programme for research visits
between Ireland and France.

European Regional Development Fund
(ERDF)

The HEA is the Public Beneficiary Bocly
partly responsible for claiming funding
from the EC under ERDF.

European Social Fund (ESF)

The HEA is the Public Beneficiary Bocly
partly responsible for claiming funding
from the EC under ESF.

Erasmus

The HEA is the National Agency (NA) for
the Erasmus Programme. In this capacity
the NA is obliged under its agreement with
the EC to represent Ireland at various
official meetings in the EU.

Erasmus Mundus

The HEA is the National Structure for the
Erasmus Mundus programme.

Tempus

The HEA is the National Contact point for
the Tempus programmes.

Einfranet

This is a high level policy body
coordinating on a European level, e-
infrastructure policies.

SIM4RAM

This project aims to enable researchers to
leverage emerging data infrastructure in
the European Research area.

IA HERO

Irish American Higher Education Research
Organisation. Set up to promote research
collaboration between USA and Irish
HEI's.




The breakdown of the expenditure of €76,735 and the number of HEA/IRC staff, Panel

and Council members involved were as follows;

COST OF EUROPEAN PROGRAMME FLIGHTS AND ACCOMMODATION FOR HEA/IRC/PANELS
NUMBER OF HEA/IRC/PANEL
NO OF EUROPEAN TRIPS BY HEA/NIRC/PANEL

*TOTAL EUROPEAN COST OF FLIGHT AND ACCOMMODATION FOR HEA/IRC/PANEL

* AVERAGE COST OF EUROPEAN/OTHER PROGRAMMES - FLIGHT AND
ACCOMMODATION FOR HEA/IRC/PANEL

COST OF GENERAL FLIGHTS AND ACCOMMODATION FOR HEA/IRC/PANELS
NUMBER OF HEA/IRC/PANEL

NO OF GENERAL TRIPS BY HEA/IRC/PANEL

*TOTAL COST OF GENERAL FLIGHT AND ACCOMMODATION FOR HEA/IRC/PANEL

* AVERAGE COST OF GENERAL FLIGHT AND ACCOMMODATION FOR HEA/IRC/PANEL

37

95

€ 36,601
€ 385

16

91

€ 40,134
€ 441



