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InterTradeIreland’s Response to the Oireachtas Joint Committee on Arts, Heritage, 

Regional, Rural and Gaeltacht Affairs, Peadar Tóibín TD Uasal, to address the 

Committee on ‘‘The future of community, social and economic development and 

cooperation in border counties’. 

1. Introduction 

InterTradeIreland welcomes the opportunity to contribute to address the Committee on “The 
future of community, social and economic development and cooperation in border counties”. 
 
InterTradeIreland helps businesses explore new cross-border markets, develop new 
products, processes and services and become investor ready.  We provide practical cross-
border business funding, business intelligence and meaningful contacts to SMEs across the 
island, North and South, looking to grow their businesses.  To date 32,000 small businesses 
have been supported by InterTradeIreland to identify and develop all-island trade and 
innovation opportunities. InterTradeIreland enables businesses to capitalise on the 
possibilities that exist on the island of Ireland, where total cross-border trade in goods and 
services exceeds €6.8bn annually. 
 

2. InterTradeIreland’s Reach 
 
InterTradeIreland as an all-island body engages with and provides opportunities in trade and 
innovation for businesses across the island.  The map below shows the outreach of 
InterTradeIreland that covers every county on the island.  
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3. InterTradeIreland’s Success to date 
 

Since its inception 16 years ago InterTradeIreland has contributed to the enhancement of 
economic cooperation across the island through the following achievements:  
 

• 32,000 SMEs have benefitted from our cross-border information and advice service 
• c.6,000 SMEs have taken part in our all-island programmes  
• Generating c.€1bn worth of trade and business development value  
• Over 9,000 jobs in SMEs 
• Impact of Expenditure ratio 12:1  

 
A significant number of the jobs created are in small rural businesses.  As a result of 
programmes like Fusion with 70% of the graduates being retained by their host company, 
these jobs result in significant capability building in small local businessest= that traditionally 
find it hard to compete for skilled labour. 
 

4. Case studies 
 
Gallagher’s Bakery, Ardara, Co. Donegal 

• Gallagher’s bakery supplies bread products and speciality lines, including gluten-free 
products to commercial customers across Ireland and further afield. 

• Their 18 month FUSION project with Loughry’s CAFRE College in Cookstown   was 
to reduce the waste associated with the gluten free baking process by gaining a 
better understanding of the chemistry involved and the interactions between the 
ingredients.  

• The FUSION project has allowed the company to reduce the waste incurred by 
almost €250k. 

• This project has increased the profitability of the business and it intends to expand 
the waste reduction of the business. 

 
Shalvey Poultry, Cootehill, Co. Cavan 

 Shalvey Poultry is a cooked meats’ manufacturer producing primarily chicken and 
turkey products to companies such as ready-meal and pasta manufacturers, 
sandwich makers, soup makers and distributors. 

 After taking part in the Acumen dales and marketing development programme the 
company now carries out 25% of its business in Northern Ireland and a further 25% 
in Great Britain. 

 The company has also increased sales by over €500k since its participation in the 
programme, 

 
 

5. Brexit 
 
The biggest challenge for the economy, North and South is to navigate the changing trading 
relationship that will follow Brexit.  Currently 98% of businesses have no plan in place to deal 
with the consequences of Brexit.  As an implementation Body, InterTradeIreland is preparing 
to help North/South trade, innovation and business development linkages continue to 
flourish in whatever trading relationships emerge from the UK EU negotiations. 

Since November 2016 InterTradeIreland has established an internal Brexit Team to provide 
a suite of advice and supports to businesses.  These include: 
 

 Brexit Briefing Events.  To date 7 Brexit Briefing events have taken place.  These 
have been located in Dundalk, Cookstown, Monaghan, Lismaskea, Cavan, Offally 
and Mayo.  These are taking place with local communities across the island and 
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InterTradeIreland.  More briefing events are planned for the coming months and 
InterTradeIreland has received a number of request from Local Enterprise 
Organisations and other organisations for  events to take place. 

 Brexit Fact Sheet 

 Brexit Readiness Voucher 

 FAQs 

 Tariff Information and Advice 

 Specialist Brexit advisor 

 Sector Brexit advisory panel. 

 1 to 1 advisory service 
 
 
 
While InterTradeIreland’s focus is on advising and supporting businesses deal with the 
challenges and opportunities from a changing trading relationship the need to maintain free 
movement of goods and people especially in border communities where functional economic 
areas often transcend the political border is a key concern that emerges in discussions at 
our events. 

 


