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Oireachtas Committee on Housing and Homelessness 

Thursday 19 May 2016 

 

Chairman and members of the Homeless and Housing committee. 

On behalf of the board of Tiglin, and on my own behalf, I wish to express my appreciation to you for 
inviting us to meet today. As you know I am accompanied by The CEO of Tiglin: Mr. Philip Thompson 
and a former service user, Mr. Niall Murphy. 

The board and management of Tiglin very much welcomes the work of this committee in relation to 
housing and homelessness situation in Ireland.  

Cohort: 
Tiglin deals with a particular cohort of the homeless population. We operate homeless outreach cafes 
called the "No Bucks" cafe which you may have seen around town mostly on O'Connell Street on week 
nights. 78% of service users who present to No Bucks Cafe and our walking teams are in some form of 
addiction. So with our clients it seems homelessness and addiction go hand in hand. 

Tiglin also operates residential centres for both men and women while also running a day programme. 
72% of Tiglin residents have experienced homelessness during their addiction. 

Peter McVerry and other campaigners have voiced for years that it is a widely accepted fact that 
rehabilitation will help solve the addiction problems of individuals and we know that housing is an 
obvious way to solve a homeless problem. However for those whose addiction has bound them into 
homelessness then residential rehabilitation becomes a very necessary and successful exit from their 
homelessness as it addresses the areas that tied them to a homeless lifestyle. While everyone that is 
homeless is clearly not in addiction and residential treatment is not necessary for every person in 
addiction we have found at Tiglin that when a service user is bound by both the best way to solve both 
the homelessness and addiction problem is residential rehabilitation care. It is essential that this cohort 
of people need to be removed from their surroundings to attain a chance of getting clean.  

Motivation, determination and people who believe in you are just a few of the many factors that are 
stimuli for entering into a sober life. Imagine being without the security of a home, without family, poor 
health and perhaps have a scarred history. How would your determination hold up? Not knowing where 

http://www.tiglin.ie/


 

 

 

you'll sleep tonight, will you be safe, will you make your methadone clinic on time? Will you overdose on 
your next hit? Would that inspire motivation? 

The face of homelessness has undoubtedly changed in recent years. I'm aware that there are many 
people who are homeless and it's nothing to do with addiction. This committee has been established 
because this situation has reached crisis point. Our hotels and Bed & Breakfasts have been filled because 
of this great need. Many of these people work and have good social structure around them but a rising 
rental market has priced them out and the supply has not met the demand. Imagine then how the 
doubly disadvantaged feel in light of this matter, i.e. the addicted who are homeless. While they are 
entitled to rent allowance the obvious ravages of addiction and life on the streets is often clear to a 
landlord and they are met with many excuses for refusing them a tenancy.  

There are some who may attain sobriety by an active care plan being put in place; providing housing, 
tenancy support, out-patient/day service rehabilitation etc, but for the vast majority who are homeless 
and chronically addicted they need inpatient, residential support options. They need to be removed from 
their surrounding and live in sober community where professional skills such as counselling, therapy, 
medical needs are addressed and educational opportunities explored.  

In our experience the great work of residential rehabilitation hinges on two main factors: 
1. Being properly prepared for drug free rehabilitation. 
2. After residential rehabilitation is completed having residential after-care to aid the step back into 

everyday living.  

A full wrap-around service of up to 2 years is needed in many of these situations in order to successfully 
exit homelessness and addiction. And this is exactly what we do at Tiglin. Service users spend 10-12 
months in our rehabilitation centre followed by a residential after-care plan which offers transitional 
housing from anywhere between 4 to 18 months. Tiglin is seeing people successfully exit homelessness 
through long term rehabilitation and support housing post treatment. We partner with Wicklow County 
Council offering a transitional house in Arklow and we also offer transitional housing to 35 individuals in 
Greystones. On the rehabilitation side our residential centres cater for 30 men and 12 women. 

I could bring over 140 people to this committee hearing today to demonstrate how individuals who have 
been homeless and in chaotic addiction are now back in jobs, education, housing and have found new 
lives beyond addiction and homelessness. One such example is here with me today. Niall Murphy had 
been housed many times due to his homelessness but it was only when his addiction was finally 
addressed that his housing needs were catered for. This guy is now back in work after completing his 
education, is paying taxes, recently got married and obtained a mortgage for a new house. That is what is 
needed. 

Solution: 
Let the housing allowance that the homeless person is entitled to be used in the rehabilitation treatment 
of that individual. 
We then have a fighting chance of solving the homeless problem for that person. 78% of people who exit 
Tiglin are sober today and are either working, in education, on CE schemes etc. However Tiglin does not 
qualify to accept rent allowance as it is classed as a rehabilitation institution. So if Niall Murphy who is 
homeless and is in addiction and is entitled to rent allowance , if he wishes to try and get out of his 
situation and go into residential rehab, he loses this entitlement and the Tiglin staff have to fundraise 
(through bag packing, marathons etc.) to raise the costs of his residential care. The solution is clear: 
allow the individual use that rent allowance, which is their entitlement, for his residential treatment. This 
costs the state not one cent extra and has a 78% chance of turning around this individual's life. 



 

 

 

Niall Murphy Bio: 

I started drinking alcohol at the age of 14 years and began to miss a lot of school.  At 16 years old I was 
beginning to gamble in betting shops. Over the years both of these habits developed into addiction 
which really spiralled totally out of control when I started taking street drugs. 

An introduction to ecstasy and the Rave scene in the 90's brought me into a whole new and dark 
experience of addiction.  At first it was fun but the ugly side of addiction began to show its face. I decided 
I had better stop only to find that I could not.  Anxiety, fear, paranoia, insomnia, obsession and 
compulsion to use more drugs ruled my life.  I became a poly-drug user mixing cocktails of ecstasy, 
cocaine and heroin on regular binges. Eventually I was injecting heroin. I ended up on my own, I lost my 
job and got kicked out of my home.   

I started living regularly in homeless hostels. I suffered many heroin overdoses and was rushed to 
hospital at least 6 times by ambulance. I knew that I was going to die and every way that I tried to get 
free was a failure. I had been in residential treatment 6-7 times, was on day programmes and spent 
many years attending 12-step programmes.  Many years of counselling and interventions had only given 
me a lot of awareness about my addiction but not healing, no freedom. 

A care worker at the hostel I was living in told me about Tiglin. So I went there knowing that this was my 
last hope.  After a couple of days in Tiglin I looked outside of myself for help and it was here that I found 
the faith to start my life again. Over the next 16 months I was set free from drug addiction, gambling, 
alcohol, anger, resentment, fear and so on. Emotional wounds were healed. Guilt, shame and 
bereavement left my life. I didn't just have an awareness, I was a new man. 

Since I graduated from Tiglin I have been through two years of college in UCD. I got married in 
2013. Today I work for an organisation with individuals who have exceptional needs. I'm growing and 
maturing all the time. It doesn't stop.   

Once upon a time I was hopeless, homeless and addicted but now my life is overwhelming with hope, 
I've a job, an education, a wife and a home. 

 

 

 

 

 

 

 

 

 



 

 

 

Appendix 

About Tiglin 

Our Values: 
Tiglin helps the whole person, not just the addiction. Our holistic approach teaches a new way of living 
by addressing addiction and its causes, work attitudes, self-image, relapse, suicide prevention, peer 
pressure, relationships as well as a variety of other life skills. 
 
Our Mission Statement 
To provide individuals with an effective and comprehensive solution to life-controlling addiction 
problems such as drugs, alcohol and gambling, in order to become productive members of society. Tiglin, 
operating under a faith-based ethos, endeavours to help people become mentally sound, emotionally 
balanced, socially adjusted, physically well, and spiritually alive. 
 
Our History and Services 
• Centre for women in Newbridge, Co. Kildare in 2004 with a 6-bed capacity.   
• Men’s rehabilitation centre with a 25 bed capacity was officially opened by President McAleese in June 

2009. Now caters for 30 men. 
• In 2010 Tiglin purchased the adjoining former An Óige Youth Hostel to further extend the programme. 
• In 2016 our women’s centre moved to a property in Brittas Bay. 
• Tiglin also operates a “No Bucks” mobile café outreach in Bray, Ballymun, Dun Laoghaire and Dublin 

City Centre.  
• Tiglin also line manages East Coast region's Rehabilitation Integration Service. 
• Tiglin oversees a day programme for those in addiction operating in Arklow. 
• We also offer a support group for families and/or loved ones of those in addiction. 
 
Our Programme 
• The programme is based on a residential therapeutic community model. 
• 14 separate life skills modules and 4 phases including re-entry to society.   
• Drug Free, Non Smoking and 16 Months Residential.   
• Entry is by interview and applicants must get Medical clearance from the programme’s Medical 

Director, Dr. John Latham.  
 
The Approach: 
At Tiglin each staff member works from a client centred holistic approach using evidence based practice 
(CRA) to address areas such as; personal development, education, life skills and training opportunities.  
 
What Tiglin has to offer is quite unique: The scale is different. The location is different. The programme 
is different. The success is exceptional.  
 
Staff: 

 One Counselling Psychologist, Six Counsellors, One Art Therapist, One Bereavement Therapist. 

 16 Full time Support Workers. 
 

Referrals: 

 East Coast Rehabilitation Integration Service, Outreach Services, Probation Services, Methadone 
Clinics, Prison link workers, Homeless drop-in centres, word of mouth. 
 

Corporate Governance: We have strong Corporate Governance and are Quads compliant. We are 
signed to ‘The Governance Code’ for Community and Voluntary organisations in Ireland. 



 

 

 

Photo Gallery 

 
'No Bucks' outside GPO 

 

 
Ryan Tubridy launches new 'No Bucks' bus 

 



 

 

 

 
Niall Murphy partaking in discussion on addiction on TV3 

 
 

 
FAI CEO John Delaney opening Astro Turf pitch 

 



 

 

 

 
President Michael D Higgins opening Tiglin Women's Centre 

 

 

 

 

Board of Directors: 

 
Chairman:   Mr. Aubrey McCarthy. 

Company Secretary: Mr. Aidan Nevin. 

 

Members   Mrs. Melanie Wrynn. 

Mrs. Esther McCarthy. 

Mr. Paul Caffery 

Dr. John Latham 

Mr. Keith Flynn 

Mr. Sean Mc Dermott 

Mr. Jerry Conlon 
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